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: CTPATETTYHH ILJIAH
AISJIBHOCTI 3 BHYTPI IIHBOI'O AYIUTY
Ha 2019 — 2021 poxx (i3 3MiHaMH) 2 N .
BUKOHABYOI'O OPTAHY KHiBCBLKO] MICBKOI PAIM (KHIBCBKOI MICBKO] JAEPXKABHOI

AAMIHICTPALI) TA PAHOHHHX B MICTI KHEBI JTEPKABHIX AJAMIHICTPALIIIA

L. META (MICIsI) BHYTPILIHHOI'O AYIUTY

Hananng KuiBcbkoMy mickkoMy romosi Ta IHIIMM  3aliKaBIeHIM CTOPOHAM HE3aIe)XHMX BHMCHOBKIB Ta peKOMeHamill 3a
PE3yIbTaTaMH MPOBEEHUX BHYTPIIIHIX ayauTiB, MOHITOPUHTIB, aHATI3IB Ta HIIHX KOHTPOJIBHUX 3aXO0JiB €(eKTUBHOCTI MisUTGHOCTI Ta
AOTPUMAHHAM 3aKOHOJABCTBA CTPYKTYDHHMH nmizpossinamu KuiBcskoi Michkoi PajH, BUKOHaBYOTO oprady KuiBchkoi Mickkoi paam
(KuiBcskoi  Micwkof ACpXKaBHOI aaMiHicTpanii), MiANPUEMCTBAMY, YCTaHOBAMH Ta OpraHi3aliiMu KOMyHaIbHOI dopmu BracHoOCTI
TEPUTOPIANBHOI TpOMagd MicTa Kuesa, immumu cy6’ekramu B YaCTHHI BHKODHCTaHHS HHMH 00’€KTiB KOMYHaJIbHOI BIIAaCHOCTI
TEPUTOPIATBHOI rpoMazy Micta Kuesa (MaiiHa, KOmTiB Ta iHmTO] KOMYHaJIbHOT BIacHOCTI) (jai — T IKOHTPOJIBHI Cy6’ €KTH), CIIPSIMOBAHMX
Ha 3a0e3NeueHHs eheKTHBHOTO | PE3YIbTaTUBHOrO YIIpaBJiHHA 06’ eKTamu KOMYHAJIBHOI BIaCHOCTI TEPUTOPiaabHOL rpomaau Micra Kuesa,
3TLIHO 3 3aKOHOJABCTBOM Vkpainm.

II. BHECEHHSI 3MIH MO CTPATEITYHOI'O ILIAHY AAJIBHOCTI 3 BHYTPIIIHLOI'O AYUTY IIOB’SI3AHE 3:

1) crBopennsam y CTPYKTYPHHX MIAPO3/iNax BHKOHABYOTO oprary KuiBebkoi Micskoi pazu (Kuischkoi Michkoj JIEPXKaBHOI anMiHicTparii) Ta
PaioHHUX B MicTi Kueni nepxaprnx aIMIHICTpaIisx I APO3/1iTiB/Bi AMOBI TaB HAX 0CI6 3 BHYTPIIIHEOrO ayauTy.
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II. CTPATEI'TYH] ILJIT TA 3ABIAHHS BHYTPIIIHbOT O AYJIUTY

3.1. Crpateriuni mini BHYTPIIIHBOTO ayauTy ma 2019
oprary KuiBchkoi micekoi ACPXKaBHOT afMiHiCTparrii:

2021 poxu Bu3HaueHO 3 YPaXyBaHHAM 3aralbHOi CTpaTerii MisibHOCTI BHKOHABYOI'0

Cmpameziuni yini (npiopumermu) diansnocmi deparcasnozo
opzany

Ocunoeni O0KyMenmu, axi SUZHAYAIOMD cmpamezity
(npiopumemu) ma wini oianvrocmi depoicasnozo opzany

Cmpameziuna yine sHympiniib 020 ayoumy

1 | 2

3

Higeumenns e(eKTHBHOCTI Ta Mpo30pocTi poboTu

Pimenns Kuiscbkoi Micskof panu Bin 15.12.2011 pPoky Ne
MICEKHX OpraHiB Biajy i CIIy %6

824/7060 ITpo sarsepiukeHHs Crparterii PO3BHTKY MicTa
Kuesa no 2025 POKY (31 3MiHamu)

3mina npiopuretis TpH MPOBEACHH] BHYTPILIHIX ayIHTIB
(Bin opienrauii Ha BusBIEHHS (hinaHCOBHX nopymIens mo
30iCHEHHS OLiHKH e(eKTHBHOCTI CHCTEMH
BHYTPITHBOrO KOHTPOIIO, Pe3y bTaTHBHOCT] Ta AKOCT]
BUKOHAHHA 3aBNaHb, (GyHKIUIH, 610 KeTHITX nporpam,
Ha/laHHs aIMiHICTPATUBHUX NOCIYT, 3AifiCHeHHs
KOHTPOJIbHO-HAarIAN0BUX (yHKILi, CTYMEHs BUKOHAHHA i
AOCATHEHHS 11iJIeii Tomo)
Po3ssurok Hanpamy BHYTPILIHIX ayaHTiB m010
TPOBEICHHSA OUIHKM HaliHHOCTI, eeKTHBHOCTI Ta
C3YNLTATUBHOCTI iH(OpMANIHHUX CHCTeM i TeXHONOTIL.
Creopenns miarpyHrs ans npoBeneHHs (iHAHCOBHX
AYIWTIB i3 3aCTOCYBAHHAM PerIaMEHTOBaHHX MPOLEayp.
Yhipikauis poGoru CTPYKTYPHHX MiAPO3ALNiE 3
BHYTDILIHBOrO ayUTy BHKOHABYOTO oprany Kuiecskoi
MICBKOI JieprkaBHoi aIMiHICTpawii Ta palioHHuX B MicTi
Kueri nepixasaux aaMiHicTpaniit momo ITPOBEIEHHA
BHYTDIIHIX ayauTiB

3.2. 3aBnanus BHYTPIIIHEOrO AYHTY Ta KIIIOYOBI MOKa3HUKH PE3yIbTaTHBHOCTI, e(heKTHBHOCTI Ta sKOCT BHYTPIITHEOTO aYIUTY (3asnavaiomscs

POKW/pix), CIPIMOBaHI Ha AOCATHEHHS CTPATeriYHuX Iineii BHYTPIIIHLOTO ayJuTy:

Kniowosi nokasnuru pesyromaruenocmi,

egpexmugnocmi ma akocmi eHympiunb020 ayoumy

Cmpameziuna ying sHympiunvozo ayoumy 3asoannsn enympiunsozo ayoumy

2019pix

2020pix 2021pix

4 5

1 | 2 3
ACHAPTAMEHT BHYTPIlIHLOTO dinancosoro KOHTPOJIIO T2 ayauTy: '

3mina npiopurerin NpH NpoBe IeHHiI [TpoBenenns BHYTPIIHIX ayauTis
BHYTpIiIIHIX ayauTis (Bix opienTauii na eeKTUBHOCTI CHCTeMH BHYTPIlIHBOrO
BHABJICHHA (hiHAHCOBHX MOpyIIeHs 1o KOHTPOJIO Ta ynpagminms pH3HKaMHu,
34ifCHeHHA oLiHKH epeKTHBHOCTI BHKOHAHHSA MICBKHX LIiTLOBHX nporpam,
CHCTEMH BHYTpi BHKOHAHHS KOHTPOJILHO-HAIMISNIOBHX T2

1. Yacmxa maxux ayoumis
cmarnogume 32% aio
3a2anbHol Kinbkocmi
3ANNAHOEAHUX GHYMPIuiHiX
ayoumis.

1. Yacmxa maxux ayoumis 1. Yacmka maxux ayoumie
cmanosums 35% gio cmarnosume 37% eio
3a2aneHol Kiterocmi 3a2anbHOl Kitbkocmi
SANIAHOBAHUX GHYMIPIULHIX 3ANTAHOBAHUX GHYMPIULHIX
ayoumis. ayoumie.

-
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PE3YIBTaTHBHOCT Ta 1KOCTi BHKOHAHTS

IHIIHX dyHKUIH, BukoHAHHg Ta JOCATHEHHs
LieH, sSKocTi HanaHHs aIaMiHiCTpaTUBHuX
HOCITYT TOLIO.

2. Yacmka npuiinamux

3aBllaHb, QyHKUil, 610 mKke THIX
TpOrpaM, HanauHs aamiHicTpaTHBHIIX
NOCIyT, 3AilicHeHHs KOHTPOEHO-

pexomendayii ne menue 70%,

2. Yacmxa npuiinamur
pexomendayiii ne menwe 70%,

2. Yacmka nputinsamux
Pexomendayit ne menwe 90%.

Tposenenns BuyTpimmix ayaHTiB
BIANOBIAHOCTI o0 3aKymniBens,
YNpaBRiHHA G0 KeTHHMHU KOIITaMu Ta
00’€KTaMH KoMyHaTEHOT BJIACHOCTI,
3apaxyBaHHS Maitosof y4acri, 3aicHen s
KamiTanbHuX BHaTKiB 33 nporpamoro
COLiANbHO-eKOHOMIYHOTO PO3BUTKY,
PEMOHTHHX poBiT ToI0,

3. Yacmrka marcux ayoumig
cmanosume 62% eio
3azanviol kinexocmi
3ANNAHOEAHUX 6HYMpPTutHix
ayoumis,

4. Yacmka npuiinamun
Pexomendayii ne menwe 70%,

HarAn0BIX pyHKuiH, cTynens
BHKOHAHHA 1 NOCSTHEHHS 1iNeii TOLIO)

1. Yacmrka maxux ayoumia
cmanosume 55% gio)
3azanvuol Kitexocmi
SANIAHOBANUX GHYMPIHIX
ayoumis.

2. Yacmka RPUTHAMUX
pexomendayiti ne menue 80%,

1. Yacmika maxux ayoumis
cmarosums 51% gio
3azanbHoi Kinbkocmi
3AnIaHOBAHUX GHYMPIUHIX
ayoumis,

2. Yacmra RpUBHAmMuX
Pexomendayiti ne menue 90%,

aymury

3abesneyenns ma niosuuyenys
AKoCmi eHYmMpiunb020
ayoumy na 2019 Pik

Hiocymrosui pesynomam
OYinKU AKoCm EHYMPIUIHE 020
ayoumy  ne  menwe 4
«BiOminnoy

3abesnevenns ma nidguujenna
AKOCMI GHYMPiutHb020
ayoumy na 2020 pix
1liocymrosui pesynbman
oylnku sxocmi SHYMPIUtHL020
ayoumy menwe 4 «6iominmnoy

Mownitopunr BpaxyBaHHS peKOMeHxaliii 3a Yacmra spaxosarnux | Yacmia epaxoeanux | Yacmra 8pPaAX08anUx
DE3YIbTATAMH BHYTPILIHBOTO ay i DeKOMenOayiii e menwe 70%, Pexomendayiii ne menute 75%, pexomerdayiii ne menuie 80%,
Iposenenns ouinkyu sxocti BHYTPIIHBOTO | Pospobra Hpozpamu Pospobka npospamu Pospobra npozpamu

3abe3neyenns ma niosuenns
AKOCMI 8HYMP it 020
ayoumy na 2021 pix
HTiocymroeudi pesynomam
OYIHKU AKOCMI 6HYMPiutHb020
ayoumy menue 4 «giominnoy

3niticHenHs METO0NIOriYHOT poboTi

1. Buecenns amin 9o
posnopadicenns KMIA «ITpo
opzanizayino disneHocmi 3
SHYMPiutHb020 aydumy y
BUKOHAsY oMY opzani
Kuiscvkoi micoror paou
(Kuiscokiit micoxiii
oepaicasniii aominicmpayii),
Ppationnux ¢ micmi Kucei
Oeporcasnux aominicmpayisx,
nic)npue,wcmeax, yYcmanosax i
op2anizayiax komynanenoi
énacnocmi mepumopiansnoi
epomadu micma Kuesay gio
22.10.2018 Ne 1893,
aKkmyanizayis inwoi
HopmamueHol doxymenmayii,
2. Buxowauus npozpamu
SHYMPIKIX Haguane na 70%,
3. Peecmpayis ¢ IAEJ]
Pesynemamu q oumy ma

1. Axmyanizayis
Hopmamusrol doxymenmayii
1000 npogedenns
BHYMPIWHIX ayoumie y
BUKOHABYOMY opeani
Kuiscokoi micoror Oepacasnol
aominicmpayii ma Ppaionnux
6 micmi Kucei depoicasnux
aominicmpaysiii (s pasi
Heobxionocmi).
2. Buxonanms npoepamu
BHYmMpiwnix Hasguans na 80%.
3. 3abesnevenns cmanoi
pobomu IABJ] Pesynomamu
ayoumy ma KOHCYnbmy8ans
80%cmpyxmyprux
nioposoinie enympiuneozo
ayoumy(gionosioansmux ocié)

1. Axmyanizayia
Hopmamuenoi  dorkymenmayir

odo npogedenns
GHYMPIiUHIX ayoumie  y
SUKOHABYOMY opzani

Kuigceroi micoroi Oeporcasnoi
aominicmpayii ma pationnux
6 micmi Kueei depoicasnux

aominicmpayisi (s paszi
Heobxionocmi).
2. Burxonauus npozpamu

SHYmpiwHix nagvans Ha 90%,
4. 3abesnevenns cmanoi

pobomu IAB]] Pesynemamu
ayoumy ma KOHCYBITY 6 AHHA
90%cmpykmyprux
niopo3oinie enympiunvozo
aydumy(gionoeioansrux ocib)

)
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Hasuanna 70% cmpykmypnux

niopo3dinie enympiwmvozo

ayoumy(eionogioanvix ocib)
4. Dopmyeanns 3eimy [-/IBA

6 IABJ] Pesynomamu ayoumy

[Hwa gisnenicTs 3 BHYTDIlIHBOTrO ayauTy

Biocymuicme 3aysaxcens
1000 iHuoi disnerocmi,

N8 'A3aHOT 3 HYymMpiutim
ayoumom 3 boky KepigHuymea

Biocymnicme saysancens
wWooo inutoi disanbrocmi,

no8 '3ar0i 3 6Hympiwniv
ayoumom 3 6oky Kepienuymea

Biocymuicme 3ayeancens
000 inwoi disnenocmi,
no8’a3anoi 3 enympiuwinin

Hpogeciiinmii pozsurok TpaLliBHUKIR
Henapramenty

CrBOpenns MiATPYHTS g TIpOBENIeHHA

He merwe 75 noouno/onie
HAagYauus cnispobimuuxis
SHYmMpiuHs020 aydumy

He menwe 90 moouno/ onig
HAGYAHHSA chiepobimnurie
SHYMpIutHb020 aydumy

ayoumom 3 boky KepisHuymea
He menwe 100 noduno/ onie
Has4anus chigpobimnuxie

Tposenenns BuyTpimmix ayIMTIB 10/10
ocToBipHOCTI (dinancoBoi Ta Or0,xeTHOT
3BITHOCTI KOMYHANbHIX HiANPHEMCTB,
YCTaHOB Ta opraHizariii

$inancorux aynurip i3 3aCTOCYBaHHAM
PETIaMERTOBaHMX npoeyp.

1. Yacmrka  marux ayoumie
cmanosums 3% 6id zacanvnoi
Kitbkocmi

3anaarosanux
EHYmpiuHix ayoumie.
2. Yacmka Hputinamux

pexomendayii ne menwe 70%,

BHYMPIutHb020 Qydumy

1. Yaemrka maxux ayoumis
cmarnosums 4% 6i0 zazanvuoi

Kinbkocmi 3anIano8anx
SHYmMPpiuHix aydumie.
2. Yacmra APUHHAMUX

Pexomendayii ne menwe 80%,

Po3po6ka pernamenToBanmx npouenyp s
NPOBEEHHA iHAHCOBHX aymuTiB
BifMOBiHO g0 pPeKoMeHanii MiHiCTepCTBa
inancis

VHidikauis  poGorn CTPYKTYPHHX

Brmouenns npoyeoypu
nposedenns ginarncosux
ayoumis ¢ Peznavenm
npoyecy «lIposedenns
SHympiwnix aydumiey.

Hposenenns aymurin BIAMOBIAHOCTI W00
AOTPHMAHHA CTPYKTYPHHMH MiAPO3Kinamu
BHYTDIUIHBOTO ayuTy 1momo NOTPUMAHHS
BHMOT I0CTaHOBH Bix 28.09.2011 Ne100]
«[leski nuTanns 3xificHenus BHYTpIIIHKOTO
ayluTy Ta YTBOPEHHA Miapo3minis
BHYTDILIHBOTO ayutyy, Cranpapris 3
BHYTPILIHBOTO aysuTy, 3aTBEPIKEHUX
Hakasom Mikictepctsa dinancip pix
04.10.2011 Ne 1247 1a Hopsinky
TIPOBEACHHA BHYTPIUIHEOTO ayary y
BHKOHaB4OMY oprani KuiBcekoi Micnkof
pamu (KuiBeekiit Michkiii Hep>xaBHiit
anmiHicTpauii), paoHHUX B MicTi Kuesi
JepKaBHHX aIlMiHiCT‘pauiﬂX,HiﬂanGMCTBax,
YCTaHOBax i opraizarisx kom YHaJbHOT
BJIACHOCTI TepuTOpiansHoi rpoMaju M,
Kuega, 3atBepmkenoro Po3nopsAIKEHHAM

mizpo3ainip 3 BHYTPIlIHLOrO  aymury
BHKOHaBYOro oprany Kuichkof Micbkoi
ACP&KaBHOT anMiHicTpauii ta paklioHHuX B
MicTi Kuei nepskapmix aaMiHicTpawiii
HIOI0 NpoBeeHHs BHYTDIIIHIX ayauTip,

KMJIA Bix22.10.20118 Ne 1893

1. Yacmrka  marux ayoumis
cmanosums 2% moduno-onis

6i0 3q2abHOz0 obcszy
3anIaHoBaH X GHYMPIUIHIX
ayoumisg.

2. Yacmra RPULHA ML

Pexomenoayit ne menwe 70%,

1. Yacmrka  marux ayoumis
cmarosume 3% nwoduno-onie

8i0 3qzanbHoeo obcseay
3anianoeanux BHYMPIUIHIX
ayoumis.

2. Yacmra APULHAMUX

pexomendayiii ne menuie 80%,




[Minroroska Ta nposenenns ceMiHapis 3
BHYTPIlIHBOTO ayauTy
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He menwe 40 noouno/onis
HABYaHHsA chigpobimuuxis
GHYMPIutHb020 aydumy

He menwe 50 moduno/ OHig
Haguanus cnispobimnuxis

He menwe 60 nioouno/ amﬂ
HABY AN cniepobimnuxie
SHYMPIULHb 020 ayoumy

ENAPTAMEHT KyabTypu:

SHYMPIUHb020 ayoumy

3MiHa npiopurerip IPH  NPOBE/eHH]
BHYTDIlIHIX aymutie (pin OpieHTauii Ha
BHABNCHHS (IiHAHCOBHX moOpyimens no

3MIACHEHHS  ominky eexTHBHOCTI
CHCTEMH  BHYTpilmHbOrO KOHTpOIItO,
PE3YNBTATHBHOCTI Ta skoCTi BHKOHAHHSA
3aBJIaHB, byHEkwii, 610 mKe THIX
NporpaM, HagaHHg aaMiHICTPaTHBHHX
nocnyr,  3nuificHeHus KOHTPOJIBHO-
HarAn0BHX byHKmiit, CTyINeHs

BHKOHAHHA | NOCSTHEHHS 11ieif TOIIO)

CrBopenHs HIAIPYHTS ajis NpOBEICHHS
dinarcoBux AyIMTIB i3 3acTocyBamHsM
PErnaMeHToBaHmx npougenyp.

lposenenns BuyTpimuix ay/MTiB
ePEeKTHBHOCTI BHKOHAHHS Micbkmx

ULTBOBHX MPOrpaM, CHCTeMH BHYTPIllIHBOTO

KOHTpOJIO Ta ynpaBninus pusukamu

HQacmra maxux ayoumia
cmarosume 10 % gio
3azaneHol yucenvnocmi
SANAAHOCAHUX BHYMPiULHix
aydumie.

Yacmxa RpunHAmux
Pexomendayii ne merwe 70%,

Hacmra maxux ayoumis
cmanosums 20 % gio
3a2anvHol yucenbHocmi
SAnIAHOBaHUX 6HYMpPiHix
ayoumis.

Yacmia APUTHIMLUX
pexomendayiii e mernue 70%,

Iporenenns
BiANoBinHOCT

BHYTPIILHiX
mo0

00’€KTaMH KOMYHaTBHOT BJIACHOCTI, TOLIO.

[pusenenns OpraHizauii BHYTpimmboro
ayIHTY Y BIAMOBIAHICTE 10 BuMOr
TocraHosr KMV Bin 28.09.2011 Ne 1001

PE3YNBETaTaMH BHY TPIiLIHEOrO ayqury

ayauTiB
3aKymiBes,
YUDPABIiHHS  6I0MKeTHIM K KOIITAaMH Ta

Monitopunr BPaXyBaHHA peKoMeHaawiii 3a

Yacmra marcux ayoumis
cmarnosums 100 % gio
3a2qIeHOL Yucensnocmi
3ANNAHOBANHUX GHYMPIUIHIX
ayoumie.

Yacmra RPpUtHAmUX:
peKomendayiii ne menute 70%,
Cmgopenns 8100iny
SHympiuHbo20 ayoumy

Hacmra maxwx ayoumie
cmariosumn 80 % eio
3azanbHol yucensHocmi
SANRAHOBAHUX GHYMPIutHIX
ayoumis,

Yacmka RPpUttHAmLY
peKomMendayii ne menue 75%,

HYacmra maxux ayoumis
cmanosume 70 % gid
3azanvHol yucenbrocmi
SANAAHOBAHUX EHYMPiuLHiX
ayoumie.

Yacmica nputinamx
pexomendayiil ne menute 80%,

Yacmxka epaxosanix
DeKoMeHdayiil ne Mernue 80%,

Yacmxa epaxosaninx
Pexomendayiti ne menuie 80%,

Yacmka 8paxosanx
Pexomendaiti ne merute 80%,

Iposenenns ouinkn sxocri BHYTPIilIHBEOrO
aynury

Pospobra npoepamu
3abesnevenns ma niosunyenns
AKOCMI 6HYMPiwHbO20

ayoumy. aydumy. ayoumy.
Kpumepit oyinxu disnonocmi Kpumepii oyinxu disnenocmi Kpumepii oyinicu disnenocmi
He MeHue 3a006inbiozo, He Menuie 2ado6inbHoc0. He Menuie 2adosinbrozo,

Pospobra npozpamu
2abesnevenns ma niosuwyenns
AKOCMI 6HYmMpiuHb020

Pospobra npozpamu
sabesnevenns ma nioeutyenns
AKOCHI GHYMPiHb 020

3nilicHenus MeTononOrHOT poboti

Mpodeciitauii possurox NpaLiBHUKIB
TiApO3 /TNy BHYTpimHboro ayaury

Buronanns npozpavu
SHYMpIwHIX naguans na 80%,

Buxonanns npozpavu

Buxonanus npozpamu
BHYMPIWHIX Hasuans na 80%,

He menue 80 nioouno/>00un
nasuanus npayisnuxie 6iodiny
SHYmMpiutts020 aydumy

BHYMPIMHIX Hasuans na 80%,
He menme 80 mioouno/>00un
Hasuanns npayisnuxie eiddiny
SHYMpIutHe020 aydumy

He menwe 80 nwoouno/z00un
naeuanua npayisnuxie 6iddiny
SHYMPIUHL020 aydumy

IlpoBenenna BHYTDIIIHIX ayauTis mono

ROCTOBipHOCTI hiHAHCOBOT Ta GiomKeTHOT
3BITHOCT] KOMYHaJTbHIX HiANpHEMCTS,
YCTaHOB Ta opraHizauiii

Yacmra maxux ayoumis
cemanosums 10 % gio
3a2anbHol yucensnocmi
SANIAHOGARUX 6HYMPiutHix
ayoumie.

Yacmra npuiHamux
Pexomendayiii ne menmwe 70%,

Yacmra maxux ayoumis
cmanosume 10 % gid
3dednsHol yucenbnocmi
3anianoeanux eHympiuinix
ayoumis.

Yacmra npUtHAmUX
Dexomenoayiil ne menwe 70%,




CNAPTAMeHT 0XOPOHM 310pOB’s:

3mina npiopurerip Npu  npoBeaenHi | [Iposenenns BHYTPIIIHiX aynuTiB 1. Yacmka ayoumie | 1. Yacmra ayoumis
BHYTPIlIHIX aynuTiB (Bix opienTauii Ha | epexTuBHOCT] BUKOHAHHA MiCBKHX eeKTHBHOCT] cmanogume | eeKTHBHOCTI CIMAHOBUMb
BUAB/ICHHA (iHAHCOBHX MOpyMWeHb 10 LiTBOBHX Mporpam - 10% 15%

3MIHCHEHHS  owiHKM epexTuBHOCTI 2. Yacmra nputinamux | 2. Yacmra Rputinamx
CHCTEMH  BHYTPIIIHBOTO  KOHTpOIIO, PeKkomendayiii ne menue 15% Pexomenoayin ne menute 15%
PE3YJIBTaTHBHOCTI Ta SAKOCTI BHKOHAHHS Iposenenns BHYTpIIHIX aymutiB | 1. Yacmxa suympiwnix | 1. Yacmia euympiwnix | I. Yacmra BHYMPIUIHIX
3aBJIaHb, DyHKLi, OlO/KeTHHX | BixmoBinHOCT om0 3aKyniBenb, | aydumis cmarnosums 65% ayoumie cmanosume 65% Qyoumie cmanoeums 70%
TIporpaM, HalaHHA aAMiHICTpaTHBHEX YNPaBIiHHA GIO/KETHHMH KOIITaMu Ta

TOCIYT,  3MiiCHEHHA  KOHTpOJBbHO- 00’ekTamu KOMYHaJIbHOT BJIACHOCTI,

HarJIAg0BHX dyHKWii, CTYNEHA | 3AifiCHEHHA  KamiTalbHHX BUIATKIB  3a

BHKOHAHHS | JOCATHEHHS wifeil TOLLIO) nporpamoro COLaTbHO-eKOHOMIYHOTO

PO3BHTKY, PEMOHTHHX po0iT, ynpapninus ta
03BHTKY IE€PCOHANTY TOILO

Hposenenns  BHyTpimmix ayJMTiB  1mom;o
AOCTOBIPHOCTI  (iHAaHCOBOT Ta 6i0mKeTHOI
3BITHOCTI  KOMYHalbHHX MiATIPHEMCTB,
YCTaHOB Ta oprasizanmiii

1. Yacmra GHympiutnix
ayoumis cmanosums 10%

1. Yacmka GHYMpPIiutHix
aydumis cmarnosume 15%

1. Yacmxa HYMPIlHIx
ayoumis cmanosums 15%

Mowirtopunr spaxysamus PeKOMeHaariii 3a
PE3yNIbTaTaMi BHYTPILIHBOTO ayauTy

1. Yacmka APUTIHAMLX
pexomendayiti ne menute 40%

1. Yacmra npuiinamux
pexkomenoayii we menwue 45%

1. Yacmka APUHHAMUX
pexomendayiii ne menwe 55%

3nilicHenHs MeTo 00T U HOT poGoru 1. Bukonanus npocpamu | 1. Buxonaums npoepavu | 1. Burxonanns npoepamu
BHYMPIUHIX Hasyans na 70% SHYMPIwHix Hagyaus na 70% EHYmMpiuHix Hasuanes na 80%

Hpodecitinmii  possutok MpaliBHuKIE | /. He MeHuie 80 | I. He MeHuue 120 | 1. He Menute 160

BIILTY BHYTpilIHBOrO ¢inancosoro aymuTy | moduno/200un Haguanna | 1oduno/200un Hasyanus | moduno/200un HABYAHHA

Henapramenty oxoponn 3JI0pOB’s cnispobimnuxie 8i00iny | cnispobimuuxis 6i00iny | cniepobimnuurie 8i00iny
BHYMPIWHBO20  ghinancosozo 6HYMpiwnboe0  inancogozo BHYMpIutHb020  ghinancogozo
ayoumy ayoumy ayoumy

ENAPTAMEHT COMiaNbLHOT NOJITHKH:

3MiHa mipioputeris IIpY  MpoBe/ieHH]
BHYTPIUIHIX ayauTie (Big opienTauii Ha
BUABJICHHA (iHAHCOBHX mOpymeHs 10

BMIACHEHHS  OuiHKM edexTuBHOCT
CHCTEMH  BHYTPIIUIHLOTO  KOHTpOIIIO,
PE3YILTaTHBHOCTI Ta AKOCTI BHKOHAHHS
3aB/1aHb, byHKui, OromxeTHHX
fIpOrpaM, HalaHHA aaMiHiCTPaTHBHMX
MOoCIHyT, 3ailicHeHHA KOHTPOJIBHO-
HarIAJ0BHUX GyHKLH, CTyMneHs

LBmcommlm i mocsirHeHHs 1ineii TOLLO)

Tlpoeenenns BHyTpimHix ayIuTiB Woao
AOCTOBIPHOCTI (hiHAHCOBOT Ta G0 KeTHOT
3BITHOCTI KOMYHATBHHX NiANPHEMCTB,
YCTaHOB Ta Opraizamiii

1. Yacmra maxux ayoumie
cmarnosume 95% gio
3dzaneHol YucenbHocmi
3ANTAHOBAHUX BHYMPIUIHIX

1. Yacmra maxux ayoumis
cmarosume 95% aio
3aeanvrol YucensHocmi
3ANAAHOGANUX GHYMP IULHIX

1. Yacmka maxux ayoumis
cmanoeume 95% gio
3az2anvHoi yuceabHocmi
3AnNAHOBANUX BHYMP iutHix

PE3YJIbTaTAMHU BHYTPILIHEOTO ayHTy

pexomendayii ne menue 70%,

Dpexomendayiit ne menute 70%.

ayoumie. ayoumis. ayoumis.

Yacmrka nputinamux | Yacmra npuiinamux | Yacmra HPUIHAMI

peKomenoayii ne menure 90%, pexomendayii ne menue 90%, pexomendayiii ne menue 90%,
Mowuitopunr Bpaxysanus pexkoMeHzaliiii 3a HYacmra spaxosanix Yacmra epaxosanux | Yacmra 8PAX06aHUX

pexomendayiit ne menuie 70%.

IIposenenns ouinku sxocti BHYTPIIIHBOrO
aynury

1. Pospobka npozpamu
3abesnevenns ma nideuwenns
AKOCHI BHYMPIUHBO20

3. Pospobka npozpamu
3abeznevenns ma nideuiyennsn
AKocmi GHYmMpiutibo20

4. Pospobka npoepamu
3abesnevenns ma nideuyenns
AKOCHI BHYMPiWiHb020
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ayouniy

2. Kpumepii oyinku
Qisnbrocmi He Menwe
30006I1bHO20

ayoumy
Kpumepii oyinku disnenocmi
He MeHue 3a006IMbHO20

ayoumy
Kpumepii oyinku Ooisnenocmi
He Menute 3a008ibHo20

€NapTAMEHT KHTJIOB0-KOMYHAILHOT indpacTpyxrypu:

3MiHa mpiopuTeris NMpH  MpOBeAeHH]
BHYTDIIHIX aynuti (Bin opientauii Ha
BHABIIEHHA ()iHAHCOBHX MOpYILEHbL 10
3MIHCHEHHS  OWiHKH eexTHBHOCT
CHCTEMH  BHYTDILIHBOTO  KOHTPOIIO,
PEe3YJILTATHBHOCTI Ta AKOCTI BHKOHAHHS

3aB/1aHb, GyHKui, GromKeTHUX
TIpOTpaM, HajNaHHA ajJMiHIiCTpPaTHBHMX
NOCIYT,  3NIACHEHHS  KOHTPOIBHO-
HarIsa10BuX yHKLi, CTyINeHd

BUKOHAHHS i IOCATHEHHS IiNeii TOIILO)

1. Yacmrxa maxux  ayoumis

1.IIpoBenenus BHYTPIllIHiX aymutis | [. Yacmka makux ayoumis | 1. Yacmxa MAaKux — ayoumie
edexTUBHOCTI BHKOHAHHS MICBKHX | cmarnoéume 20% 6id | cmanoeume 20% 6i0 | cmanoeumo 20% 8i0
UiTEOBHX MPOrpam. 3annanosanux GHYMPIUMHIX | 3aNIAHO8ANHUX SHYMPIWHIX | 3an1aHOBAHUX GHYMPIUtHX
ayoumis. ayoumie. ayoumis.
2. Yacmxa nputinamux | 2. Yacmra nputiuamux | 2. Yacmra Rputinsmux
pexomendayiii ve menuie 50% pexomendayiii ne menue 50% pexomendayii ne menuie 50%
2.Ilposenenns BHYTPiLIHIX aymutis | [. Yacmka maxux ayoumis | 1. Yacmxa maxux ayoumie | 1. Yacmka maxux  ayoumie
BIAMOBIAHOCTI,  TeHxepHuX 3aKyNiBellb, | cmanosume 50% 6i0 | cmanosume 50% 6i0 | cmanosumes 50% 8i0
OO YOPABIIHHA GIOMKETHHMH KOIITAMH 3annanosanux BHYMPIUKIX | 3aniranosanio SHYMPIMHIX | 3anianosanix GHYMPIWHIX
Ta 00’€KTaMH KOMYyHanbHOT BJIACHOCTI, | aydumiis. ayoumig. ayoumia.
3MIACHEHHS  KaNiTAILHUX — BUAATKiB  3a | 2. Yacmra nputinamux | 2. Yacmra nputtnamux | 2. Yacmra PPULHAMUX
NpOrpaMol0  COoUialbHO — eKOHOMIYHOrO PeKomendaiiii e menute 50% pexomendayiit ne menute 50% pexomendayiil ne menute 50%

PO3BHTKY.

3. MouitopuHr Bpaxysanns pekoMeHmaniii
3a pesy/ibTaTaMu BHYTPIlUHBOIO ayUTy

1. Yacmka BPAXOBAHUX
pexomendayin ne menue 20%

1. Yacmka 6paxoeanix
pexkomendayiii ne menuie 20%

1. Yacmka BDPAX0GAHUX
pexomendayiil ne menute 20%

4.3nilicHeHHs MeTomoNOr 9HOT pobotu

1. Burxonanns npozpam
SHympiuinix nasuans 20%

1. Buxonanna npozpam
6Hympiunix nasuans 20%

1. Bukonanus npozpav
sHympiutHix naguans 20%

JlenapramMenT KUTI0BO-KOMyHAIbHOT indpacrpyxrypu:

1. Yacmka maxux ayoumie

1. Hacmka maxux ayoumis

3miHa mpiopuretis npH  npoBeienHi | 1.IIpoBemenns BHYTPILIHiX aynutiB | 1. Yacmka makux ayoumis
BHYTPIIIHIX aynuTi (Bin Opi€HTauii Ha | edexTHBHOCT BHKOHAHHS MICEKHX | cmarnosume 20% 6i0 | cmanoeume 20% 610 | cmanosume 20% 8id
BHABNCHHA (DiHAHCOBHX NOPYIUEHb 1O | LiNBOBHX nporpam. 3annanoeanux SHYIMPIWHIX | 3anranosanio: SHYMPIWHIX | 3anianosanix SHYMPIUHIX
3MIHCHEHHA  OLiHKH edexruBHOCTI ayoumie. ayoumie. ayoumis.
CHCTEMH  BHYTDILIHEOTO  KOHTPOJIO, 2. Yacmka nputinamux | 2. Yacmrka  npuiinamux | 2. Yacmra APUBHAMUX
Pe3YJNBTaTHBHOCTI Ta AKOCTI BHKOHAHHA pexomendayiii ne menute 50% pexkomendayit e menue 50% pexomendayii ne menuie 50%
3aB/1aHb, byHKii, GrowkeTHuX | 2 Tlposenenns BHYTPILLIHIX aymutis | I. Yacmka maxux ayoumis | 1. Yacmra maxux ayoumie | 1. Yacmka maxux ayoumis
IporpaM, HaZaHHA aaMiHICTpaTHBHUX BiIMOBiAHOCTI, TCHIEPHUX  3aKYIIBeNb, | cmanosume 50% 810 | cmanosume 30% 810 | cmanosume 50% 8id
HOCTIYT, 3AilicHeHHA KOHTPOJILHO- | 10710 YNpaBIiHHA GIOMKETHUMH KOILITAMH 3annanoeanux SHYMPIWHIX | 3anianosanux SHYmMPpiwtnix | 3annanoeanux BHYMPIWHIxX
HarJIAn0BHX dyHKiii, CTYNCHA | Ta  00’€KTaMH  KOMYHAIBHOT BIIACHOCTI, | aydumie. ayoumis. ayounig.
BHKOHAHHA | JOCATHEHHS Iineii TOLIO) 3MIHCHEHHS  KamiTalbHUX BHIATKIB 3a | 2. Yacmka nputinamx | 2, Yacmka nputinamux | 2. Yacmra RPULHAMUX
NIpOTPaMoOI0  COLATBHO — EKOHOMIYHOro pexomendayii ne menute 50% pexomenoayiii ne mernuie 50% pexomendayiti ne menwe 50%
O3BHTKY.
3. Mositopunr BpaxyBaHHS pekoMeHmaliii | /. Hacmrka  spaxosanux | |I. Yacmrka  epaxosanux | 1. Hacmka  epaxosanux
34 Pe3yNbTaTaMH BHY TPIIUHBOTO ayIUTY pexomendayiii He menwe 20% pexomendayiti ve menute 20% pexomendayiti ve menuie 20%
4.3nificHeHHs MeTO KOO UHOT poboru 1. Bukonanus npozpav | 1. Buxonanns npozpam | 1. Buxonanns npozpam

SHympiwnix nasuans 20%

eHYMPpIwHIx Hasuans 20%

BHYMPpiuiHix Haguans 20%




TonociiBerka paiionna B micti Kuesi AepKaBHA aaMinicTpanin:

3miHa npioputeTiB  mpu MIPOBeeHH]
BHYTDILIHIX aynuTiB (Big opientauii ua
BUABNIEHHA (IHAHCOBHX MOPYIIEHb 0

3MifiCHEHHs  ouimku  edekTHBHOCTI
CHCTEMH  BHYTPIilIHEOIO KOHTPOJTIO,
PE3YJIBTATUBHOCTI Ta SKOCTI BUKOHAHHS
3aB/IaHb, yHKI{H, OromKeTHUX
NporpaMm, HajaHHA aAMiHICTPaTUBHHX
TNOCIYT,  3AifiCHEHHA  KOHTPONIBHO-
HarIAg0BHX hyHKwii, CTyNeHs

BHKOHAHHS 1 MOCATHEHHS 1Iijeii TOLIO)

1.TTpoBenenns BHYTPIIIHIX  ayauTiB
eexTHBHOCTI BHKOHaHHS MIiCBKHX
LiNBOBHX MPOrpaM, CHCTEMH BHYTPIlIHBOIO
KOHTPOJIKO Ta YNPaBIiHHA pH3HKaMH

1y 2021 poyi .qacmxa maxux
ayoumie cmanosume 10% g

3qzanbHiil KinbKoCcmi
3anIAHO8AHUX GHYMPIWHIX
ayoumie

2) YacmKa  6paxoeanux

Ppexomendayiit cmanoeume He
menuwe 80% 6id zazanvroi
Kinskocmi HaoaHux
pexomendayiii

2.Ilposenenns BHYTPIIIHIX  ayauTiB
BinnoBinHoCTI oa0 3aKyTiBelb,
YNpaBJliHHA  GOIKETHHMH KOIITAMH Ta
00’€KTaMH KOMYHaIBHOI BJIACHOCTI

DY 2019 poyi vacmrka maxux
ayoumie cmarnosums 100 % &

3a2aIbHIl Kinvkocmi
3ANTAHOBAHUX BHYMPIWHIX
ayoumie

2) wacmxka 8paxosanux

pexomendayin cmanosums e
menute 80% 6id  zacanvroi

1)V 2020 poyi yacmrka marux
ayoumis cmanoeums 70% g

3azanvHil Kinbkocmi
3aNIanoB8aHux BHYMPIWHIX
ayoumie

2) wacmra 8paxosanix

Pexomendayitl cmanosume He
menuie 80% 6i0  zazanbuoi

1Y 2021 poyi wacmrka marcux
ayoumis cmanosums 75% @

3azaneHil Kinbkocmi
3QMIAHOBAHUX  GHYMPIWUHIX
ayoumis

2) yvacmra 6pPaAX08AHUX

Pexomendayiii cmanosume e
MmerHwe 80% 6i0 3zacanvHOl

Kitvkocmi Hadanux | xinexocmi Hadanux | Kinvkocmi HadaHux
Pexomendayiti pexomeroayit pexomendayit
3.Ilpusenenns opramizauii BHYTPilIHBOTO | Cmeopenns gi00iny - -
dyIuTy Ta HOPMaTHBHHX [OKYMEHTIB y | eHympiunbozo ayoumy ma
BIANOBi/HICTE 10  BEMOr mocTanoBn KMY npusedenns HOPMAMUueHUx
Biz 28.09.2011 Nel1001 OoKkymenmis y 6ionogionicme
900 sumoz nocmarosu KMY
6i0 28.09.2011 Ne 1001
4.MOHITOpUHI BpaXyBaHHS peKOMEHAALil | vacmra épaxosanux | yacmka 8paxosaHux | yacmra 8paxo8aHux

3a pe3ybTaTaMu BHYTPilIHBOTO ayauTy

pexomendayiit cmanoume He
menwe 80% 6i0 sazansnoi

Ppexomendayiii cmaroeums He
menute 80% 6id 3acanehoi

pexkomendayiii cmanosume He
menwe 80% 6i0 3azarsnoi

KIbKOCMI Hadanux | kinekocmi Hadanux | Kinekocmi Hadanux
pekomenoayii pexomenoayii PexoMeHoay it
5.I1poeenenns OLIIHKH AKOCTI | /.Pospobra lIpoepamu | 1. Kpumepii oyiuxku | 1. Kpumepii OYinKU
BHYTPillIHBOTO ayauTy sabesnevenns ma nideuwenns | disnbrocmi He MeHuie | QIANbHOCMI «8IOMIHHOY
AKkocmi SHYMPIUHB020 | «006pes
ayoumy
2. Kpumepii OYIHKU
QisnsHoCmi He MeHue
«3a006iN6HOY
6.3nificHEHHA METOAOJIOrIYHOT pobotu 1. Buxonanns npozpamu | 1. Bukonanus npoepamu | 1. Buxonanns npozpamu

GHYmpiutnix naguane na 67 %
(2 npayisnuxu 3 iddiny)

SHYmplunix naeyans na 100
% (8ecwb cknad 6iddiny)

SHYmpiwHix nasuane na 100
% (8ece cxnad 8iodiny)
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T.Ilpodeciiinmii  possurox
Bigniny

TIpalliBHUKIB

Hocepeou ¥y €i00iny

npoX0dsims  mexumasuanns 3
BUEHEHNA 3MiH, GHeceHux 0o
3AKOHOOAGYUX ma
HOpmamuenux OOKyMenmia

He menute 56 moouno/ zooun
HABYaHHs  chigpobimnuxamu
SHYMPIWHb020 aydumy

He menute 84 nioduno/ 200un
Haguauua  chigpobimuuxamu
BHYMPiUHL020 ayoumy

He menwe 84 moouno/ ZOO&H—‘
Has4yanus  crigpobimuuxamiu
SHYMPIutHb020 aydumy

CTBOpeHHs miarpynts s TIPOBE/ICHHS
(iHaHCcOBMX aymuTie i3 3aCTOCYBaHHAM
PETIaMEeHTOBaHMX MporieTyp.

I.Iposenenns  BHyTpimHix ayuTiB oo
AOCTOBIPHOCTI (hiHaHCOBOT Ta GrOMKeTHOT
3BITHOCTI  KOMYHaIbHMX i APHEMCTB,
YCTaHOB Ta OpraHizawiii

1Y 2020 poyi wacmrka maxcux
avoumie cmanoeums 30% ¢

3a2anvHil Kintexocmi
3aRIAHOSAHUX  GHYMpPIwHix
ayoumis

2) YacmKka — GPAxoeaHux

pexomenoayiii cmanosume ne
menwe 80% 6id 3azanvnoi
Kintbkocmi Haodanux

1)Y 2021 poyi wvacmrka maxux
aydumis cmanosums 15% g

3a2anbHil Kinvkocmi
3ANIAH0BaAHUX GHYMPpiwHix
ayoumis

2) uacmxa 6PAX0BANUX

pexomendayiii cmarnosume e
Menue 80% 6i0 3acansnoi
KintbKkocmi Haoanux

pexomenoayit peKoMenoayii

JAapnuubka paiionna B micri Kuesi AepikaBHA agMiHIiCTpanis: '

3MiHa npiopuTerip Ipu  npoeenenHi | [Ipoeenenns BHYTPIilIHIX ayJuTiB | - - 1) y 2021 poyi wacmrxa marux
BHYTPIIIHIX aynuTie (i OpieHTaUii Ha | eeKTHBHOCTI  crcTeMH BHYTPiTHEOTO ayoumis cmarnosume 20 % e
BHABNICHHA (iHAHCOBMX MOpymweHs 10 KOHTPOIIIO Ta yMpaBiHHS pH3HKaMu 3azanbhiii KInbKocmi
3UHCHEHHA  omiHKuM e(eKTHBHOCTI 3AMNAHOBANUX  BHYMPIULHIX
CHCTEMH  BHYTPIlIHLOTO KOHTpOJIIO, ayoumie

PE€3YJILTATHBHOCTI Ta AKOCTI BHKOHAHHS

3aB/IaHb, dyHKii, O10/Ke THIX

TpOTpaM, HaJlaHHs aAMiHICTPAaTHBHMX IIpoBeneHus BHYTPIIIHIX ayauTie I. Yacmrxa  marux ayoumie |I. Yacmrxa  mariox ayoumis
HOCHYr,  3AilHCHEeHHS KOHTPOJIbHO- | BifmoBigHOCTI o0 3aKYIiBels, cmanosume 40% 6io sazanenoi \cmanosume 50% eid sacansnoi
Harjsa10BUX by, CIYNCHA | yNpaBniHHA GIOMKETHHMH KOIITAMH Ta HucenbHoci 3ANIAHOGAHUX [HUCeNbHOCHT 3an1aHOBANHUX

BUKOHAHHA 1 TOCATHEHHS I1ijieii TOIIO)

06’exTamu KOMYHaIbHOT BJIACHOCTI,
30epexkeHHs Tta BHKOPHCTaHHA  MaiiHa,
YUPaBITiHHA T& PO3BHTKY MEPCOHATY TOILIO.

SHYIMPIWHIX ayoumis.

SHYMpiwHx ayoumis.

Ilposenenns  BHyTpimHix ayIuTiB 1mono
AOCTOBIPHOCTI  (iHAaHCOBOI Ta GrOmKeTHOT
3BITHOCTI  KOMYHaIbHHX NiANpHEMCTB,
YCTaHOB Ta opraHizariii

I Yacmxa makux ayoumis
cmanosums  90%  gio
3azanbHOl YUCENBHOCHI
3ANIAHOBAHUX BHYMPIUHIX
ayoumis.

/. Yacmxa maxux  ayoumis

wucelbHoCmi 3anianoeaHux
GHYmMpiutHix ayoumis.

cmanosume 60% eid zazanvnoi

1. Yacmxa  maxux  ayoumis
cmanosums 30% 6i0 zazanbroi
HucenbHOCHI 3ANTAHOBAHUX
BHYMPIWHix ayoumis.

[lpusenenns  opramisauii BHYTPIIIHLOr0
aymuTy y  BIONMOBIAHICTE [0  BHMOr
noctaHoBn KMV Bing 28.09.2011 Ne 1001

Cmeopenns niopozdiny
BHYMPIHb020 ayoumy
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MOoHITOpHHT BpaxXyBaHHS peKoMeHAaLiii 3a
pe3ynbTaTaMH BHYTPIIIHLOTO &Y Ty

Yacmra BPAX06AHUX
pexomendayiil ne menue 70%.

Yacmka BPAXO0BAHUX
pexomendayiii ne menute 80%.

Hacmrka 8Paxo8anux
pexomenoayiii He menuie 85%.

[lpodeciitnmit  posBUTOK  TpaliBHHKIB
BHYTPIIIHEOTO ¢inancoBoro ayauTy
anapary JlapHunbkoi paiioHHOi B MicTi

Kuesi nepxasHoi agmiicTpauii

He menute 120 moduno/z00un
HAGYaHHS cnigpobimuukis
BHYMPiHb020 ayoumy

He menwe 110 moduno/200un
HAasYanis cnigspobimuukis
GHYMPIWHE020 ayoumy

He menwe 125 moduno/zo0dun
HaBYanHs crnispobimuuxie
GHYMPIUHL020 ayoumy

€CHAHCBHKA paiionua B micti Kuepi aepkasna aaminicTpanis:

3miHa npiopHTeTiB NpH mpoBeneHHI
BHYTPILIHIX ayauTiB (Bin opieHTauii Ha
BUABJICHHS (iHAHCOBHX MOPYIICHD 10

3MIACHEHHA  OUIHKM  e(eKTHBHOCTI
CHCTEMH  BHYTPIIIHBOTO  KOHTPOJIIO,
pe3yJIbTATHBHOCTI Ta SKOCTi BHKOHAHHS
3aB/IaHb, (hYHKLIH, OromKeTHHX
NporpaM, HajaHHA aIMiHICTPaTHBHHX
HOCHyr,  3AiHCHEHHS  KOHTpPOJBLHO-
HarnsagoBUX hyHKii, CTyIeHs

BHKOHAHHA i I0CATHEHHS LiiJiei To1I0)

IIpoBeneHns BHY TPiLIHIX ayauTiB I.H9acmka maxux  ayoumis | 1.Yacmxa maxux  ayoumis | 1. Yacmxka maxix ayoumis
BiJINOBIZHOCTI OO0 OLHKK AifIBHOCTI cmanogums 10 % 6id | cmanosums 20% 6i0 | cmanosums 30 % 6id
CTPYKTYPHHUX MiTpO3aiNiB 3a2anbHoi yucenbHocmi | 3a2anbHoi YucervHocmi | 3azanvrol yucenvHocmi
paizaepxaaMiHicTpauii 3aN1AHOBAHUX BHYMPIWHIX | 3aNTAHOBANUX BHYMPIUWHIX | 3an1aHosanux SHYMpPIUtHIxX
ayoumis. ayoumis. ayoumig.
2. Yacmrka  npuiimamux | 2. Yacmrka  npuiinamux | 2. Yacmka  nputinamux
pexomenoayiu He menuie 60 % | pexomendayiii ne menue60 % pexomendayiil ne menuile60%
ITpoBenenus BHYTpiIIHiX ayJuTiB | - I.Hacmka maxux  ayoumis | 1.Y9acmxa makux aydumic
e(heKTHBHOCTI BHKOHAHHA MICBKHX CMAaHosuUms 20% €i0 | cmanosume 30 %  @io
LUTEOBHX IMPOTPaM, CHCTEMH BHYTPILIHBOTO 3aeansvHol yucenvHoCcmi | 3a2anvHoi yuceivHocmi
KOHTPOJIIO 3aNIaHoBAaANUX GHYMPIUHIX | 3an1aHoeanux GHYMPIWHIX
ayoumis. ayoumis.
2. Yacmrka  npuinsmux | 2. Yacmka  nputimamux
pexomendayiii ne menute 60 % | pexomendayiii ne menuie 60%
MowiTopHHT BpaXyBaHHs pekoMeHuauiii 3a | Yacmka sépaxosanux | Yacmka epaxosanux | Yacmka BPAXOBAHUX
pesynbTaTaMi 3iHCHEHOro BHYTPiUIHBOTO pexomeHoayii He MeHue pexomeHoayiil e menue PpeKomMeHOayiil He menue
aymuTy 350% 50% 30 %
MowiTopuHT BpaxyBaHHs pekoMeHuauiii 3a | Yacmra eépaxoeanux | Yacmka spaxosanux | Yacmka BPAXOBAHUX
pe3ynbTaTaMH BHYTDIlIHBOTO  @YAMTY | pekomendayiii e menute pexomenoayiil e menuie Ppexomenoayiil He Menuie
JenapramenTy BHyTpimHboro ¢inancosoro | 80 % 80 % 80 %
KOHTPOJIIIO Ta ayAUTY
MonitopuHr BpaxyBaHHs 3ayBakeHs Bin | Yacmka spaxosanux | Yacmra apaxosanux | Yacmra B8pPAXOBAHUX

aBTOPIB rPOMA/ICHKHX IPOCKTIB [0/I0 CTaHy
BHKOHaHHs  poOIT Ta  BUKOPHCTaHHA
OIO/UKETHHX ~ KOWITIBE MO  mpoeKTax
rpOMa/ICBKOro OroIxeTy

pexomendayii e menuie
80 %

pexomeHoayiil 1e menute
80 %

PpeKoMeroayit e menuie
80 %

[IpoBenieHHs OLIHKH SKOCTI BHYTPilIHBOrO

Kpumepii oyinku disnenocmi

Kpumepii oyinku odisnenocmi

Kpumepii oyinku disnvnocmi

ayaury He MeHuie 3a006iTbH0c0 He MeHuLe 3a008LTbHO20 He MeHuie dobpe
Iligrotoska BinnoBimHMX aOKyMeHTiB mpo llpusedenna odoxymenmie @ | - -

CexTop 3 [MHTaHb BHYTPIIIHBOTO | 8idnosionicms HopMmam

(iHaHCOBOTO ~ KOHTPOMIO  Ta  AYIHMTY | YuHHO20 3aKOHOOAGCMEA

(TTonioxeHHs, MOCaNOBUX IHCTPYKILii)

Iposenenns pobotu 3 mizposainamu
paiinepxanMinicTpalii momo 3abe3neueHus

Koncynemayii 3
npayigHuxamu

Koncynemayiv 3
npayieHuKamu

Koncynemayii 3
npayienuxamu
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3MIHCHEHHs BHYTPilWHBOrO KOHTPOITIO
PO3NOPATHUKAMH OI0DKETHUX KOLITIB Ta
OUIHKH PU3HKiB Ha 2019 pix

patioepaicadminicmpayii,
6ionogidansnumu 3 numans
BHYMPiwHb020  hinancoeozo
KoHmpono, 1000
3abesneyenns 30iTicHenns
BHYMPIHb020 KOHmMp oo
Po3nopadnuxkamu
blodocemuux  kowmie  ma
oyinku pusuxie na 2019 pix
ma inute

paioepoicadminicmpayii,

sionosidansnumu 3 numans
BHYMPIUIHB020  inancoeozo
KoHmponio, wodo
zabesnevennsn 30TliCHeNHA
SHYMPIUHBO2O KoHmponio
Po3nopadnukamu

blodxcemuux  kowmie  ma

oyinku pusuxie na 2020 pix
ma inwe

paudepaicaominicmpayii, k|
sionosioansnumu 3  numane
SBHYMPpiuHb020  (hinancosozo
Konmponio, wooo
3abesneuens 30MiCHeN A
SHYMPIutHb020 KORMPOIIO
PONOPAOHUK MU
blodocemnux  kowmie  ma
oyinku pusuxie na 2021 pix
ma inue

IpoBenenms BUKOHAHHsA
(BpaxyBamHs) PeKoMeHaaniii
Henapramenty BHYTPIlTHBOTO (hiHaHCOBOrO
KOHTPOJIO Ta ay/IMTY Ta NPOBEACHHS Ti€BHX
3aXO/iB W00 YyCyHeHHs HopyuieHs Ta

MOHITOpHHTY

Yacmka 8paxoeanin
Pexomenoayiii ne menute
90 %

Yacmka epaxosaitx
pexomenoayii ne menute
90 %

Yacmxka apaxosanux
pexomendayiii ne menute
90 %

BHCCCHHA  BiINOBinHoi indopmauii o
iHpopMaitiHo-anatiTHyHOT CHCTEMH

IHTEpHET- nopTaiy «KuiBaymur»

Ipodeciitumit  poseurok NPaWBHUKIB | Bzammsa yuacmi Y nasuanuax | Bsamms ywacmi'y naguannsx | Bzamms yuacmi'y Haguanuax
Cektopy 3 nwrams BHYTPIUIHBOTO | 3 numans enympiwnsozo 3 numanv 6Hympiutnbo20 3 HUMans BHYMpiHL020

¢inancosoro KOHTPOIIO Ta ay IuTy

@inancosoeo xonmponio ma
npoeedents sHympiuirix

| ayoumie

inancosozo konmponio ma
npoBedena HYmpPIuIHIx
ayoumie

@inancosozo konmponio ma
Npo6edents sHympiunix
ayoumis

| AHinpoBckka pakionna B aicri Knegi ne

pP#aBHa aaMiHicTpartisi:

3miHa  mpiopurerin NIpH  TIpOBEAEHHI
BHYTPIUIHIX aynutis (Big opieHTawii Ha
BHABJICHHA (DIHAHCOBHX moOpymeHs n0

3MIHCHEHHS  OmiHKH edexTHBHOCTI
CHCTEMH  BHYTDIlUHBOTO  KOHTpOIIO,
PE3YIbTaATHBHOCTI Ta AKOCTI BMKOHAHHS
3aBAaHb, OyHKwii, OromKeTHHX
TIpOTpaM, HANaHHA anMiHiCTpaTMBHMX
HoCHyr,  3AilCHEHHS  KOHTpONBHO-
HarIA10BHX hyHKuii, CTYNeHs

BHKOHAHHA | JOCATHEHHS Lineii TOILIO)

[TpoBenents BHyTpimHix ayJuTis
€(EKTUBHOCTI MTaHYBaHHS | BHKOHAHHS
Oro/KeTHHX porpam Ta pe3yabTaTie ix
BUKOHAHHA, YNPaBIiHHA 610 1KeTHUMH
KOLITaMH, e(eKTHBHOCTI (byHKioHyBanHs
CHCTEMH BHYTPILIHLOTO KOHTPOJIIO

1)y 2019 poyi vacmra maxux
ayoumie cmanogume 30 % g
3azanbHil KileKocmi
3ANIAHOBAHUX SHYMPIHix
ayoumis

1) y 2020 poyi vacmxa maxux
ayoumie cmanosume 40 % ¢
3azaneniil Kinekocmi
SanianOBAHUX GHYMPIUIHIX
ayoumie

1)y 2021 poyi wacmxa maxux
avoumis cmanosume 50 % g
3azaneHiil Kinbkocmi
3ANNAHOBAHUX GHYMPTULHIX
ayoumie

2) wacmra ayoumopcuoxux
pexomendayii, RpULHAMUX
20106010 [lninpoecekoi
pationnoi ¢ micmi Kucei
depacasnol aominicmpayi,
cmarnosums ne menue 60%
810 3a2aneH0i Kitbkocmi
Haoanux pexomendayii;

3) wacmra pexomendayin, 3a
AKUMU OOCAZHYMO
pesyaomamusnicme,
CMAaHosume He menute 50 %

2) wacmka ayoumopcokux
pexomenoayii, npuiinsmux
2onosoio [ninposceroi
paiionnoi & micmi Kueei
depxcasnol aominicmpayir,
CIMaHosume He menue 60%
610 3azanvHol Kintbocmi
HAOauux pexomendayii;

3) wacmka pexomendayiil, za
SAKUMU docazrymo
pesynemamugnicme,
cmaHosume He menuwe 50 %

2) wacmra ayoumopcokux
PeKomenoayiil, npuitnamux
2onoeoio Juinpoecekor
pationnoi ¢ micmi Kuegi
deporcasnoi adminicmpayii,
cmanosums ne menute 60%
8i0 3a2anbroi Kitbkocmi
Haodawux pexomendayii;

3) yacmra pexomendayii, sa
SAKUMU docseHymo
pesyasmamugHicme,
CIAHOBUMb He menute 50 %
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IposenenHs BHyTpimHix ayauTin
BIZITNIOBITHOCTI LIO/10 AKOCTI HANAHHS
aJIMiHICTPATHBHUX MOCIYT Ta BUKOHAHHS
KOHTPOJIEHO-HArNIAA0BHX (YHKLH, 3aB1aHb,
BH3HAYEHHX aKTaMM 3aKOHO/IaBCTBA,
BHUKOPHCTaHHs | 30epeXKeHHs aKTHBIB,
YNPaBIiHHA NIEpAKABHHM Ta KOMYHaJIbHUM
MaiHOM, DH3HKIB, AKi HETATHBHO
BIUTHBAIOTE Ha BUKOHAHHA (yHKi i
3aBJaHb

Y 2019 poyi vacmxa maxux
aydumis cmanosume 40 % g
3azanvrin Kinbkocmi
3ANAAHOBAHUX BHYMPIUHIX
ayoumie

¥ 2020 poyi wacmxa maxcux
ayoumis cmanosums 30 % ¢
2azanbnii Kitekocmi
3ANNAHOBANUX GHYMPIuHiX
ayoumis

Y 2021 poyi wacmxa maxux —‘
aydumie cmanosums 30 % ¢
3azansHiil Kinbkocmi
3aANIAHOBAHUX GHYINPIUIHIX
ayoumie

IpoBenenns BHyTpimHiX (inancomx
ay[HTIB MO0 NPaBUILHOCTI BEIeHHS
Oyxramrepcekoro o6miky Ta HAOCTOBIpHOCTI
inancorofi i 6r0mKeTHOT 3BiTHOCT

Y 2019 poyi vacmra maxux
ayoumie cmanosume 30 % 6
3azanvhii kinbkocmi
3ANNAHOBAHUX GHYMPIUIHIX
ayoumig

Y 2020 poyi vacmxa marxux
ayoumiac cmanosume 30 %
3a2aneHIl Kitbkocmi
3ANIAHOBANHIX GHYMPIULHIX
ayoumie

Y 2021 poyi vacmra maxux
ayoumig cmanosums 20 % ¢
3a2aibiiil Kitbkocmi
3aNAAHOBAHUX GHYMPIUHIX
ayoumis

MoHitopunr Bpaxysanus pekomernnaniii 3a
pe3yabTaTaMu 31HCHEHOTO BHY TPIlIHBOTO

Yacmra epaxoeanux
pexomendayii ne memue 70%

Yacmra epaxosanux
pexomendayiil ne menue 80%

Yacmka epaxosanux
pexomendayiii ne menue 90%

AKOCIMI 6HYMPIUHBO20
ayoumy

2) 3ameepooicenns 3simy 3a
pesynsmamami npoeedenns
BHYMPIMHBOT OyinKu Axocmi
BHYMPIWHBb020 aydumy 3
nidcyMiosum pesynbmamom
He menute «Posgumory

AKOCMI 6HYMPIUHBOZ0
ayoumy

2) 3ameepoxcenns seimy sa
pesynemamansu npogedenns
BHYMPIWHBLOI OYiHKU AKOCHT
BHYMPIUHB020 ayoumy 3
NIOCYMKOBUM pesynsmamom
He menute «/lisnenicmoy

aynuTy
[Iposenerns BHyTpimHbLOT OLiHKN IKOCT] 1) Pospobka npozpamu 1) Pospobia npozpamu 1) Pospobka npozpamu
BHYTPIllIHBOTO ayAUTy 3abesnevenus ma nideuwenns | 3abesnevenns ma nidguyenns | zabeznevenns ma niosuyenns

AKOCMI BHYMPIUHBO20
ayoumy

2 3ameepoocenns seimy 3a
pesynomamanmu npogedenns
SHYMPiWHbOT oyinku axocmi
BHYMPIiwHb020 ayoumy 3
RIOCyMKOBUM pesytemaniom
He Metuie «3pinicnme»

[pogeciiiumit po3suTok npauisnmukis
MiAPO3/iTY BHYTPIlIHBOrO ayuTy

He menwe 48 moduno/z00un
HAGYAHHS NPOMAZOM POKY

He merwe 56 noduno/>00un
HABYAHNSA NPOMAZOM POKY

He mernwe 64 nioduno/z00un
HABYAHHA NPOMALOM POKY

OG6os10HcEKa paiionna B micti Knesi AepiKaBHa aMiHicTpanin:

3MiHa mpioputerie mpu NPOBEIEHH]
BHYTDIIIHIX aymuTie (Bix opienTamii ma
BIABJIEHHA (DIHAHCOBHX NOpYLIEHb 10
3MICHEHHA  OWiHKH  edekTMBHOCTI
CHCTeMH  BHYTPILIHBOTO  KOHTPOITIO,
PE3YNBTATURHOCTI Ta SKOCTI BHKOHAHHS

IMpoBemenns BHYTpIIIHIX aynuTiB
edekTHBHOCTI BUKOHAHHA MICBKHX
LiTbOBUX MPOTPaM, CHCTEMHU BHYTPIllIHBOTO
KOHTDPOJIIO Ta yNpaBiiHHA pU3HKaMK

0%

0%

1. HYacmka maxux ayoumis
cmanosume 50% gio
3a2anvHol yucenbnocmi
3annanosanux ayoumis.

2. Yacmxka spaxosaniix
pexomendayii ne menute 80%

3aBJIaHb, byHKuii, OromKeTHUX 6i0 3azanvrol Kitekocmi
Nporpam, HajaHHA aAMiHICTPAaTUBHHX Hadanux pexomendayii
NOCAYT,  34IHCHEHHS  KOHTPOJBHO- IpoBenenns BHYTPIIIHIX aynutis | I. Yacmka maxux ayoumis 1. Yacmka makux ayoumis 1. Yacmka maxux ayoumis

| HarAKoBMX dyHKui, CTYNEHA | BiANOBIigHOCT] 110JI0 3aKyMiBenb, | emanosums 100% gid cmarogume 70% gio cmarnosums 50% e6id ]
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BHKOHAHHA i JOCATHEHHA LiJIel ToImo)

YIPaBliHHA OO JKETHUMH
00’ exTamu KOMYHaJIbHOT BJIACHOCTI,
YIpPaBIiHHS Ta PO3BUTKY MEPCOHANY TOIIO.

KOIITaMH Ta

3azanbHol yucenbHocmi
3aNIAHOBANHUX AYOUMIE.

2. Yacmra epaxosanux
pexomendayin He menue 80%
60 3azanvHol KilbKochi
HAOGHUX pexomenoayii

3a2anvHOl YucetvbHocmi
3aNTIAHOBAHUX AYOUmiea.

2. Yacmrka epaxoeanux
pexomenoayiii ne menute 80%
60 3azanvHol Kitbkocmi
HAdaHux pekomeHdayii

3a2anbHOl yucerbHocmi
3ann1aHo8anux ayoumis.

2. Yacmka spaxosanicx
pexomendayiii e merue 80%
6i0 3a2anvHOl KilbKOCMi
HAOaHx pekomendayii

[IpuBeneHHs opradisamii  BHYTpilIHBEOTO
ay/uTy Ta HOPMAaTHBHHX HOKYMEHTIB Yy
BiMOBIAHICTE [0 BUMOr moctaHoBH KMY
Bim28.09.2011 Ne1001

Cmeopenusn nioposdiny
BHYMPIUHL020 ayoumy ma
npUGedeHHa HOPMAMUGHUX
dokymenmis y gidnogionicme
0o sumoz nocmarnosu KMY
8id 28.09.2011 Nel001

MouiTopHHT BpaxyBaHHS peKOMeHpaliii 3a
pe3y/bTaTaMu BHYTPIlIHBOIO ayauTy

Yacmrka spaxoeanux
pexomendayiii ve menuie 80%
8i0 3a2anvrol Kinbkocmi
HA0anux pexomendayii

[IpoBeneHHs OUIHKM AKOCTI BHYTPilIHBOTO
ayuTy

1. Po3spobka lpozpamu
3abesneuerns ma nidsuyenns
AKOCMI HYMPIUHLO20
ayoumy

2. Kpumepii oyinxu
QIANbHOCMI He MeHuLe
3a006i1bHO20

Kpumepir oyinku oisibnocmi
He Menute dobpe

Kpumepii oyinku oisnenocmi
He Menuie GIOMIHHO

3milicHeHHA METONOJIOrYHOT poGOTH

I. Burxonanns npozpamu
eHympiwHix Hagyanb Ha 50%
(1 npayisnux)

1. Buxonanns npozpami
sHympiwnix nasuyane Ha 100
% (seck cknad nidpozdiny)

1. Buxonanna npozpamu
eHympluinix Hagyane wHa 100
% (secw cknad nidpozoiny)

ITpodeciitnuii NpaliBHHKIB

miapo3ainy

PO3BHTOK

He menute 56 nwoduno/ 200un
Hasyauus cnigpodimuuxamu
BHYMPIUHBO20 AyOUmy

He menute 56 moouno/ 20dun
HAG4aHHA cnigpobImHUKAMU
BHYMPIuHB020 ayoumy

CTBOpeHHs MIAIPYHTS WIS NPOBEEHHS
(pinarcoBuX ayauTiB i3 3aCTOCYBaHHAM
PErnaMeHTOBaHUX MPOLIeayp.

[lpoBeseHHA BHYTpiWHIX ayauTiB MO0
mocTOBipHOCTI (piHaHCOBOT Ta GrOmKETHOT
3BITHOCTI ~ KOMYH&IBHHX  [iANPUEMCTB,
YCTaHORB Ta OpraHizaiiii

1. Yacmka maxux ayoumis
cmanosums 30% gio
3a2anbHOI YucerbHocmi
3aNNAHOBAHUX AYOUMIE.

2. Yacmra epaxosanux
pexomenoayiii He menute 80%
810 3a2aNbHOI KITbKOCHI

HAOAHUX pexomenoayii
Ilegepcrka pationna B Micti Knesi nepxasna aamiHicTpanis:
3mina mpioputeTis npu ITpoBeaeHHs BHYTPIIIHIX ayTUTIB I.Hacmrka maxux  ayoumie | I.Yacmxka maxux ayoumis | 1.9acmka maxux ayoumie
BHYTPILIHIX ayquTiB (Bill opieHTauii Ha | BimmoBigHoCTi Mmoo YIpaBIiHHSA cmanosume 70 %  6id | cmanosume 80% 6id | cmanosume 90 % 6id
BHABJICHHA (iHAHCOBHX NOpYWeHb /10 | GHOKETHUMHM KOIITAMH Ta 06’ eKTaMu 3azanbHol YucenbHOCMI | 3a2anvbHol YucenbHOCmi | 3a2anvHol YCeNbHOCHI
e(eKTHBHOCTI | KOMYHAJILHOI BJIACHOCTI, yNPABIiHHA Ta 3aNITaHoBaHUX BHYMPIWHIX | 3aNI1AHOGAHUX BHYMPIWHIX | 3aN1aHOBANUX BHYMPIUHIX
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CHCTEMH  BHYTDPIlUHBOTO  KOHTPOJTIO,
pe3yJbTaTHBHOCTI Ta SKOCTI BHKOHAHHS
3aB/IaHb, QyHKIIIH, OI0KETHUX
NporpaM, HagaHHd aIMIHICTPATHBHHX
NOCIHYr,  3AIHCHEHHA  KOHTPOJIBHO-
HarIAa0BHX dyHKwii, CTYNeHs
BUKOHAHHS i OCATHEHHS IIijieii TOLIO)

PO3BHTKY NE€pCOHANY, IOCTOBIPHOCTI
(iHancoBoi Ta 6r0KeTHOT 3BITHOCTI
KOMYHaIBHUX MiANPHEMCTB, YCTAHOB T4
oprasizauii

ayoumis.
2. Yacmra RpuULHAMUX
pexomendayii He menuie 60 %

ayoumis.
2. Yacmra NPUTIHAMLX
pexomenoayiii ne menute60 %

ayoumia.
2. Hacmrxa npUHAMUX
pexomendayiii He menute60%

IlpoBesieHH OLIHKK SKOCTi BHYTpIlIHBOTO
aymuTy

He menwe 3adosinbrozo

He menue zadosinbnozo

He menute dobpe

IlinrotoBka BiAMOBiNHMX KOKyMeHTIB mpo

Ilpusedenns  doxymenmie @

CTPYKTYpHHH  MiIPO3min  BHYTPilIHBOTO | gidnosidnicme HOpMaMm

ayauTy (ITonoxxenns, NOCAOBUX | YUHHO20 3AKOHOOABCMEA

iHCTpyKIiif)

ITpoBenenns po6oTH 3 mimpo3ziiamu Koucynomayii 3 | Koncynemayii 3 | Koncynemayii 3

paiinep;xxaaminicTpanii mogo 3abesneuens npayienuKamu npayisHuxamu npayisHuxamu

30ifiCHEHHA BHYTPILIHLOTO KOHTPOIIO paideprcadminicmpayii, patioepxcadminicmpayi, paiidepocadminicmpayii,

PO3NOPSAHUKAMH OI0UKETHHX KOLITIB Ta sionogioanbHumu 3 numans | eionosidarbnumu 3 numans | eidnogidaneHuMY 3 numans

OUIHKM pU3HKiB Ha 2019 pik BHYMPIUHb020  Dinancoeozo | eHympiunboeo  inancosozo BHYMPIWHL020  pinancosozo
KOHmMponio, wodo | Koumponio, wooo | Konmponio, ooo
3abeznevenns 30iticnenns | 3abesnevenns 30fticnenns | 3abe3nevenns 30iticHeHHA
BHYMPIUHb020 KOHMPONIO | 6HYMPIiWHb020 KOHMpOnio | eHympiutneo2o KOHMPOTIO
PO3ROPAOHUKAMIUL PO3NOPAOHUKAMU PO3ROPAOHUKAMU
biodoicemnux  kowmie  ma | Glodxcemuux  kowmie ma | Grodxcemux Kouimie  ma

oyinku pusuxie na 2019 pix
ma iHwux IUmans

oyinku pusuxie na 2020 pix
Ma IHWUX RUMAHb

oyinku pusuxie na 2021 pix
ma iHwux numans

Ipodeciiiunit
cretianicra

PO3BHTOK rOJIOBHOTIO

Bzamma ywacmi y naguannsx

Bsamms yuacmi y nasuannsx

Bzamma yuacmi y nasyannsx

Honisberka paiionna B micti Knesi gepxasna agminicrparis:

3MiHa mpiopuTeTiB NpM npoBedeHHI
BHYTpIlIHIX ayauTie (Bin opieHTawii a
BHABJICHHS ()iHAHCOBHX TOpYIIEHb 0
3MIACHEHHA  OMIHKM  e(eKTHBHOCT
CHCTEMM  BHYTPILIHLOrO  KOHTPOJIIO,
Pe3YNLTATHBHOCTI Ta SKOCTI BHKOHAHHS

3aB/1aHb, hyHKIIi, OromKe THHX
MporpaM, HaJaHHA aIAMiHICTPATHBHUX
HOCIIYT, 3JliHCHEeHHS KOHTPOJBHO-
HarIAI0BUX dyHKIIIH, CTyHeHs

BHKOHAHHA i IOCATHEHH LIiJIei TOImo)

IIpoBenenus BHyTpilHiX ayauTie
Bi/IMOBITHOCTI LIOAO YMpaBiHHS
OrOJKETHUMH KOLITaMH Ta 06’ eKTaMu
KOMYHAIIbHOT BIACHOCTI, yHpPaBJIiHHSA Ta

1. Yacmra maxux ayoumis
cmanosumn 75,0 % gid
3azanvHol wucensHocmi
3aNIAHOBAHUX GHYMPIULHIX

1. Hacmxka maxwx ayoumie
cmanosums 70,0 % gio
3a2anbHOl YucenbHOCmi
3ARNAHOBAHUX GHYMPIWHIX

o Hacmra marux
aydumie cmanoeums 60,0 %
6i0 3aeanvuoi yucervHoCmi
3annAHO0BAHUX GHYMPIUHIX

PO3BHTKY MEPCOHANY, CHCTEMH ayoumig. ayoumig. ayoumis.

BHYTPIIIHEOTO KOHTPOJIKO 2. Hacmxa nputinamux | 2. Yacmrka nputinamux | Yacmxa PPULHAMUX
pexomendayiil  He  MeHuwte | pexomenoayii - He  Menue pexomendayiii. e  MeHuie
80,0%. 80,0%. 80,0%.

IIpoBenenHs BHYTPIlIHIX ayIHTIB 1010 1. Yacmra maxux aydumis 1. Yacmrka marux ayoumie 6. Yacmra maxux

AOCTOBIpHOCTI 610/keTHOT Ta dhiHaHCOBOT
3BITHOCTI

cmanogums 23,0 % gid
3azaneHol yucerbHocmi
3ANTAHOBAHUX BHYIMPIULHIX
ayoumie.

2. Yacmra npuiinamux
pexomenoayill He Merute
80,0%.

cmanosums 30,0 % eio
3a2AbHOT YucerbHoCch i
3ARNAHOBAHUX SHYMPIUHIX

ayoumis.
& Yacmrka  npuiinamux
Ppekomendayiii.  He  MeHue
80,0%.

ayoumie cmanosums 40,0 %
6i0 3azanvHOl yuceNbHocmi
3ANIAHOBAHUX GHYMPIULHIX

ayoumis.

Hacmra npuiHAm
pexomendayilt  He  MmeHute
80,0%.
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lpusenenns oprauizanii BHYTPIIIHBOTrO
ay[uTy Y BIANMOBIAHICTE 10 BUMOr
nocraHosn KMV Bin 28.09.2011 Ne 1001

llpusnauenns sionosioansror
ocobu 3 enympiuineo2o

ayoumy

Dopmyeanns ma
akmyanizayia nponosuyiii oo
cmpamezivnoco ma
onepayiiinozo naanis,
SHeceHNs1 00 Hux 3Min

Dopmysanns ma
akmyanizayis nponozuyiii do
cmpamezivnoz2o ma
onepayiiinozo nnanis,
BHECEHHNS 00 HUX 3MIH

Dopmyeanns ma
akmyanizayia nponosuyiii 0o
cmpamezivHozo ma
onepayitinozo nnawnis,
BHECEHHNS 00 HUX IMiH

Mosnitopunr spaxysanns PeKOMeHnauiii 3a
Pe3yJIbTaTaMu BHYTPilIHEOTO ayauTy

Hacmka spaxosanux
pexomendayiii ne menue 80,0%.

Yacmia spaxosanux
Pexkomendayiii ne menute
80,0%.

Yacmka epaxosanux
pexomendayiii ne menute
80,0%.

Ilposenenns ouinky axocti BHYTPILIHLOTO 1. Pospobra npoepamu | 1. Pospobra npospamu | 1. Pospobra npozpamu
ayauTy 3abesneyenns ma nideuwenns | 2abesnevenns ma nidsuwyenns | sabeznevenns ma niogiyenns
Axocmi SHYMPiutHb020 | akocmi EHYMPIWHb020 | Akocmi SHYMPIUHBO20
ayoumy ma it uxonauus. ayoumy ma it éuxonanus, ayoumy ma it guxonanus,
2, Kpumepii oyinxu | 2. Kpumepii oyinku | 2. Kpumepii oyinKu
Oisnbrocmi He Menute | Oislibrocmi He MeHute | Oinerocmi He MeHute
2a008inbHO20, 3a008i16H020. 3Q006iN6HO20.
3
Odopmnenns B IAB]] Pesynbrarn aymuty | Hanosnenns basu 6 IABN] | Hanoenenns basu & IABJ | Hanosnenns Gazu 6 [AB]]
BHYTPILIHIX [OKyMeHTiE 3 BHYTPILIHBOTO | Pesynomamu ayoumy | Pesymomamu aydumy | Pesynemamu ayoumy
aymuty  (mporpaM,  pesynsTaTie  Ta (opopmnenns  npozpam 3 (opopmnenns  npozpau 3 (opopmnenns  npospau 3
PeKoMeHaajif) BHYMPIUHL020 ayoumy, | suympiutnvozo ayoumy, | enympiunozo ayoumy,
pesyasmamie ma | pesyiomamis ma | pesynsmamie ma
pexomendayiii) pexomendayiii) Pexomendayii)

Hpodeciitumii poseuTok ronosHoro
crenianicra no 3zilicHeHHIo BHYTPIIIHBOIO
(hinancoBoro kouTposIO

Yuacme y npogheciiinomy
Hasyauni - leionogioansna
ocoba sa enympiwniii ayoum

Vuacme y npogeciinomy
nasuanni - lgionosioansuag
0coba 3a euympiwniii aydum

Yuacme y npogeciiinomy
Has4anui - lgionoeidanbna
ocoba sa enympiwniii ayoum

Conom’sickka paiionna B micri Kuesi nepxaBna aaMiHicTpanis:

3MiHa mpiopureris IpH  MPOBEJEHHI
BHYTPIlIKIX ayautie (Big opieHTalii Ha
BHABIICHHSA (DiHAHCOBHMX mMOpyIMens 10

30IfCHEHHS  oLiHkwM edexTuBHOCTI
CHCTEMH  BHYTDILIHBOTO  KOHTPOJTIO,
PE3YNbTATUBHOCTI Ta AKOCTI BHKOHAHHS
3aBJaHb, (dyHKi, OO IKe THHX
TIpOrpaM, HaJaHHA aJMiHICTpaTHBHMX
TNOCIYT,  3MCHEHHA  KOHTPOMBHO-
Harnsaa0BuxX GyHKLii, CTYIEHs

BUKOHAHHS i IOCATHEHHS [iTei TOMIO).

ITpoenenns BHYTPIlIHIX aynuTis
BINNOBIAHOCT,  cucTemu BHYTPIIIHBOr0
KOHTPOJIFO Ta yNpaBNiHHS pu3sHKaMu

Hacmra  makux ayoumis
cmanosume 80% 80
3azansHoi YucenrbHocmi
3annanoeanux GHYMPIUIHIX
ayoumis.

HYacmka  maxux  ayoumis
Cmanoeums 80% 8io
3q2aneHOI uucersHocmi
3AnNAHOBAHUX BHYMPIUHIX
ayoumis,

HYacmrka  maxwx  ayoumis
cmanosume 90% 8i0
3a2anbHol YuceIbHoCmi
3anIaHosaNux BHYMPIUHIX
ayoumia.




16

MoHiTopuHr BpaxyBaHHs pekoMeHawiil 3a
PE3YNbTATAMU BHYTPIIIHBOTO ayAHTY

30iticHen s MoHImopunzy
Wodo CMany BUKOHAHHA Ma
BHPOBAONCEHHS PEKOMEHO QYT

30fticHenns Monimopunzy
000 cMany SUKOHAHHA Ma
BHPOBAONCEHHA PEKOMEHaYiti

30IlCHeHHS MOHIMOPUHZY
000 CMaxy GUKOHAHHA Ma
6RPOEAOIICEHHA peKoMeHDayiti

IlpuBenenns Conom’sHcbkoi paiioHHOi B
micti  KueBi nepkasHoi  ammimicTpauii
BHYTDIlIHLOTO ayAWTy Y BiAMOBiAHICTS 10
Bumor noctaHosu KMV gig 28.09.2011

Ne 1001

llpusnauenns  gidnosidanbroi
ocobu

IIpoBenenns OLIHKH SKOCTI BHYTPIlIHBOrO
ayIuTy

dompumanns idnosioansHoio
0coboio 3a eHympiwnii ayoum
sumoz Cmanoapmis ma inuux
HOPMAMUBHO-NPAGOBUX aKMIie
3 6i0NOGIOHUX HUMaHb.,

dompumanns €idnogidanvrolo
ocoboro 3a enympiwniii aydum
eumoz Cmandapmie ma inuwiux
HOPpMAmMUuBHO-NPAGOBUX AKMIG
3 6I0N0GIOHUX nUMaH®.

dompumanns 8idnogidansowo
0c0b0I0 2a eHympiwHil ayoum
eumoz Cmandapmis ma inutix
HOPMAamueHoO-nNpasosux aKmie
3 6ION0GIOHUX RUMAHD.

[Ipodeciitnnii  poseutok  BigmoimamsHOT
ocobu 3a BHYTpilLHiit aypur
Conom’siHcbkol  paiioHHOi B Micti Kuesi
aaMiHicTpauii

gionogidanena  ocobu
sHympiwHiil ayoum

3a

gionogidanena  ocoba  za

GHYMPIWHIT ayoum

gionogioansna  ocoba  3a

GHYMPIWHILT ayoum

CeATOMMHHCLKA pafioHHa B MicTi KHEBi Jep:KaBHa aaMiHicTpanis:

3MiHa npiopuTeTiB NPH TPOBEICHHi
BHYTPIlIHIX aymuTie (Bin opieHTanii a
BUABICHHS (DIHAHCOBHUX MOPYIIEHb 0

3MIACHEHHS  OWIHKM  e(eKTHBHOCTI
CHCTEMH  BHYTDILIHBOTO  KOHTPOTIO,
Pe3yIbTATHBHOCTI Ta SKOCTi BHKOHAHHS
3aBJlaHb, OyHKiii, O10mKe THHX
NporpaM, HaJaHHA aaMiHICTPaTHBHUX
MOCHYr,  3MiHCHEHHS  KOHTPOJIBHO-
HarmAI0BHX dyHKLIH, CTYTNEHs

BUKOHAHHS i IOCSATHEHH 11iJIeii TOImo).

IIpoBeaeHHs BHYTPIiLIHIX ayauTiB
BIZINIOBITHOCTI 1OAO YNPaBMiHHS
OrOMKETHUMH KOIITaMM Ta 00’ €KTaMH
KOMYHAJIbHOT BJIACHOCTI, YIIpaBIiHHA Ta
PO3BHTKY MEPCOHATY TOIIO
[TpoBeneHns BHY TpimHix ayauTis
BIAMOBIHOCTI LIO10 HAOCTOBIpPHOCTI
(inancosoi Ta 610 a7eTHOT 3BiTHOCTI
KOMYHaJIbHHX Mi AMPHEMCTB, YCTAHOB Ta
oprasizauii

Y 2019 poyi wacmka marux
ayoumie cmanogunme 70% e

3Q2QTbHIL Kinbkocmi
3ANNAHOBAHUX GHYMPiutHix
ayoumie

Y 2020 poyi uacmxa maxux
ayoumie cmanoeume 80% @

302ATbHIT Kinekocmi
3ANIAHOBAHUX BHYMPIUHIX
ayoumis

Y 2021 poyi uacmrka marux
ayoumie cmarnoeume 90% &

3qzanenii Kitbkocmi
3an1aHOGaAHUX BHYMPIWHIX
ayoumie

Jenaprament dinancis:

3miHa npiopuTeTie npH mpoBeeHHi
BHYTPIIUHIX aymuTiB (Bif opieHTauii Ha
BUABNIEHHS ()iHAHCOBMX [OpYIIEHb 110
3MACHEHHA  OLIHKHM  edeKTHBHOCT
CHCTEMH  BHYTDILIHBOIO  KOHTPOJIO,
PE3y/IBTATHBHOCTI Ta AKOCTI BHUKOHAHHA
3aB/IaHb, byHKLii, OroKe THIX
NporpaM, — 3MifiCHEHHS  KOHTPOTBHO-
HarJIAI0BHX dyHKLii, CTYIeHs
EHKOHaHHs i locATHeHHd wineii Tomo)

1. TIpoBenenss BHyTpimHiX ayauTis
€(heKTHBHOCTI yNpaB/TiHHSA KOIITAMU
Gromkery micra Kuepa

1. 'V 2021 poyi yvacmxa maxux
ayoumis cmanoeums 20% 6io
3aNIAHOGANUX GHYMPIUHIX
ayoumis.

2. HYacmra npuiinamux
pexomendayiti ne menute 50%
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2. IlpoBeneHns BHYTpitHix ayJIuTiB
BIAIOBIHOCTI 1010 3aKymiBeD

Y 2020 poyi vacmxa marux
ayoumie cmanosume 35 % gio
3ANIAHOGAHUX BHYMPIULHX
ayoumie.

3. [lpoBenenns BHyTpimHiX ayauTis o0
JlocToRIpHOCTI GI0mKeTHOT Ta dinancosof
3BITHOCTI

1. ¥ 2020 poyi vacmrka maxux
ayoumie cmanosume 50% io
3azanbrol yucenbHocmi
3ARNAHOBAHUX GHYMPIUWIHIX

1.V 2021 poyi wacmrka maxux
ayoumie cmarosums 40% 6io
3az2anbHol Yucenvnocmi
3QRIAHOBAHUX BHYMPIUHIX

ayoumis. ayoumis.
2. Yacmra nputinamux 2, Hacmra  npuiinamux
pexomendayiit ve menute pexomendayint  He  menwe
80,0%. 80,0%.

4. MOHITOpHHT BpaxyBaHHs peKoMeH 1aLlii - Yacmxka epaxoeanux Yacmxka epaxosanux

3@ pe3ynbTaTaMH 34ilicHEHOTO
BHYTPILIHBOTO ayauTy

pexomendayiii ne menue
20,0%.

pexomendayiti ne
menute30,0%.

5. IlpuBesienns oprauizawii BHYTPIIHBOTO
ayIuTy Y BiINOBiAHICTE [0 BHMOr
nocraHoeu KMV Bix 28.09.2011 Ne 1001

TIpusnauenns sionosioansnoi
0cobu 3 BHympiutHL020

aydumy

Dopmysanns ma
akmyanizayis nponosuyiti 0o
cmpamezivHozo ma
onepayitinozo naanis,
BHECEHHA 00 HUX aMiH

Dopmyeanns ma
akmyanizayis nponosuyii do
cmpameziunozo ma
onepayiiinozo naawis,
BHECeHHA 00 HUX 3MiH

6. [poBeneHHs omiHkM sKOCT]

Pospobxa npoepamu
sabesnevenns ma niosuwyenns

Pospobka npozpamu
sabesneuenns ma nideuwenns

AKOCMI BHYMPiwHBL020 AKOCMI BHYMPiUHb020
- ayoumy na 2020 pix. ayoumy na 202 1pix.
Kpumepii oyinxu disnenocmi Kpumepii oyinku disnonocmi
He MeHute 3a006i1bHO20 He MeHue 3a008inbH020
7. HanosrenHs 6a3u B IAB]] Pesynbratn Hanosnenns 6asu ¢ IABJ] Hanosnenns 6asu ¢ IAB]]
aynury (oopmneHHs nporpam 3 Pesynomamu aydumy Pesynemamu ayoumy

BHYTPILIHEOTO ay/IHTY, pe3yJIbTaTiB Ta
PekoMeHnauii)

(oghopmnenns npoepam 3
SHYMpiwtibo20 ayouny,
pe3yasmamie ma

(ogpopmnenns npozpam 3
BHYMPIWHL020 aydumy,
pesynemamis ma

pexomendayi) Ppexomendayii)
8. Ipodeciiinmii po3BuTOK roNTOBHOrO Yuacme enympiwnvozo Yuacme enympiwnvozo
CrieLiaticTa 3 BHYTpIilIHLOrO aymuty - ayoumopa y npogecitinomy ayoumopa y npogpeciiinomy
Hagyanwi HAGYAHHI

| Jlenaprament IHpOPMANIHO-KOMYHiKaiTHIX TeXHOJIoriii:

3mina npiopureris NpH  TIpOBEJEeHHI
BHYTPIlUHIX ayauTie (Bix opienTanii na
BHABIEHHA ()iHAHCOBHX MOpPYIIEHb 110

Ipoeenennst  BHyTpimmix ayluTiB  momo
eeKTHBHOCTI, Pe3yaBTATHBHOCTI Ta AKOCT
BUKOHAHHA 3aBlaHb, (yHKLIH Ta mpouecis

1. Yacmxa maxux ayoumie
cmanogumes 50% 6 3azanbuii
Kinbkocmi 3ANITAHOBAHUX

1. Yacmka maxux ayoumis
cmanosums 50% & zacanvhiil
KitbkoCcmi 3ANNAHOBAHUX
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3NIACHEHHS  OwiHKH edekTHBHOCTI
BHYTPiLIHLOrO KOHTPOTIO,
PE3YNBTaTHBHOCTI Ta AKOCTI BHKOHAHHS
3aBJIaHE, byHKwmiit, OromKeTHIX
porpaM,  CTyNeHd  BUKOHAHHA |
AOCATHEHHS WiIeH Tomo)

HAa MiJCTaBi pe3yNbTaTiB OLiHKH PU3HKIB,
BUKOHAHHA Ta NOCATHeHHSA LiMeii MichbKux

LiTbOBHX pOrpam

SHYmMpiwHix ayoumie
2 Yacmra PUTHAM X
Pexomendayii ne menue 80%

8HympiutHix aydumie
2 HYacmxka  npuiinamux
peKomenoayiti ne mernute 80%

IIpoBepenns
BiIMOBiAHOCTI 1010

00’ €KTaMH KOMYHabHOT BITaCHOCT]

BHYTpIIlIHIX aynuTis
3aKyMiBeJb,
YOPaBIiHHA OHODKETHMMH  KOWTAMH Ta

l. Yacmxa maxux ayoumie
cmarnosume 40% e 3acanvuii
KinbKoCHi 3anNaHo8aHUX
SHYMPIUHIX aydumis

7 Hacmxa  npuiinamux
pexomendayiti ne menute 80%

1. Yacmxa maxux ayoumis
cmariosums 40% e 3azanvhiii
KineKocmi 3GRRAHOBAHNX
SHYMPIHIX ayoumisg

2 HYacmka  npuiinamux

pexomendayiii ne menute 80%

Moritopuur Bpaxysanus PeKOMeHamii 3a

PE3YIbTaTaAMH BHYTPIUIHBOTO ayaHTy

1. 3ofiicmioemovcs 6edenns 6Gazu Oanx CMany 8paxyeanns
pekomenoayiti 3a pesynomamamu  30iiicnenns BHYMIPIWHIX
ayoumis, sabesneyyemncs niompumka ingpopmayii y 6asi danux

6 aKMyanbHoMy cmani.,

2. 3abesneyeno enposadacenns ne menue 90% ayoumopcekux
PeKoMenoayiil, 3a aKumu Hacmae MEPMIH BUKOHAHNSL.

3nificHeHns 3axonis momo 3abe3nievenns
Ta MiJBUIIEHHA SKOCTI BHYTPIilIHEOTO

| aynury

I[Tpodeciitauit PO3BHTOK
cnenianicra 3 BHyTpimHboro ayHTy

rOJOBHOIO

Vyacmy BHYMPIUHBO20
ayoumopa y npogeciinomy
HAGYAHHI

Yuacme BHYMPIUHBO20
@youmopa y npogheciiinomy
Haeyanni

Moritopuur Bpaxysauns pexomenmamiii 3a

PE3ylbTaTaMH BHY TPilHLOTO ayauTy

Hacmxa spaxosarux
pexomendayiii ve menuie 85%
6i0  3@eambnol  kinexocmi
Hadanux pexomendayiii

Yacmra 8paxoeanux
pekomendayiii ne menute 90%
8i0  3aeambHol  Kimbkocmi
HAJGHUX peromeHdayiil

€NAPTAMEHT 3 NHTAHL peceTpaii:

3abezneuenns BIIEBHEHOCTI]
3aliKaBlIeHHX CTOPIH y JOCATHEHHI

HANEKHOIo PiBH# €(EKTHBHOCTI,
Bi/IIIOBiIHOCTI, mposopocti  Ta
NOCIIiIOBHOCTI OiANIEHOCTI

Henapraventy 3 nurams peecTpauii
BHKOHABYOro oprany KHiBchKOi Michkoi
panu (KuiBchkoi micbkoi nIepkKaBHOT
aaminicTpauir)

lpoeenenns sHyTpimmix aynuTiB
BIANOBIZTHOCTI NpoBENeHHS IOPigHOT
IHBEHTapH3aLii OCHOBHMX ¢oHziB Ta iHIIMX
HEMaTepiabHUX aKTHBIB, IIPOBEAHHs
BHYTPIIUHIX ayAuTiB BifnoBigHocTi
3a0e3neyeHHs e(eKTHBHOro Ta UiJIEOBOrO
BHKOPHCTaHHA OI0/UKeTHHX KOILTIB

nnaryemocs y 2020 poyi
nposedeHHA 00HO20
SHYmpiutib020 ayoumy
6i0n06IOHOCMI nposedenns
wopiunol inscenmapuzayii
ocHoséHux Gondie ma inwux
HemamepianvHux akmugis ma
00HO20 6HYMPIiUHBO20
ayoumy 6ionosionocmi
sabesneuenns epexmuenozo
ma yitbo6020 GUKOPUCINAHHS
brodocemnux Kowmis

Hposenenns sHyTpimHix ayIuTIB
BIIMOBITHOCTI Opramizauii CymoBoi poboTH

nuanyemecs 'y 2021 poyi
HposedenHs 00120
EHYMpiutHb020 aydumy
8i0nosionocmi opzanizayii

cy006oi pobomu

denaprament cycminbunx KOMYHiKamiii:

3MiHa mpiopureris NpH TIpOBeJIeHHi | [Mpoeenenns

BHYTpILIHIX ayauris |

] Hacmka  maxux  ayoumie
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BHYTPIIUHIX ayauTiB (Bi opienTtauii Ha
BUABJICHHA (iHAHCOBHX MOPYIIEHb [0
3MIACHEHHA  OLIHKM edexTuBHOCTI
CHCTEMH  BHYTpIlIHBOTO  KOHTPOIIIO,
PE3YNbTATHBHOCTI Ta SKOCTI BUKOHAHHS
3aBIaHb, dyHKuii, Or10KETHHX
NporpaM, HajaHHS aAMiHICTPATHBHHX
NOCHYT,  3MIMCHEHHS KOHTPONBHO -
HarIagoBHX (byHKLii, CTYIEHs
BUKOHAHHS i JOCATHEHHS LieH TomIo)

BITIOBIIHOCTI IIOZTO TeHAEPHHX 3aKyiBeb

CIMaHosume 51% (1]
3azanbHol YucenrbHocmi
3anNano6anux BHYMPIUIHIX
ayoumis. Yacmra npuiingmux
pexomendayiii ne menue 70%.

TlpoBeneHHs owinkM sKOCTI BHYTPiITHLOTO
aynury

Pospobra npozpamu
3abesnevenna ma nideuuyenns
axkocmi BHYMPIUHLO20

ayoumy  ua 2021  pix
Kpumepii oyinxu Odisnenocmi

He MeHuie 3a008inbHO20.
3nifiCHEHHA METOAONOTIYHOT PoGOTH - Axmyanizayis  nopmamusnoi
Qoxkymenmayii 000
npoeedenns GHYMPIUHIX
ayoumie 'y [enapmamenmi
CYCRITbHUX KOMYHiKayit
BUKOHABY020 opeany
Kuigcoxoi  micexoi  paou
(Kuiscoxoi Micbkol
deporcasnoi adminicmpayii)
Ipodeciiinnii DO3BHUTOK FOJIOBHOTO - Bzammsa yuacmi
creliamicra EHYMPIWHb020  ayoumopa y

npogecitromy nasuani.

€napTaMeHT TPAHCHOPTHOT iHdpacTpyKTyph:

3MmiHa mpiopuTeTiE npH npoBejeHHi
BHYTDILIHIX ayjauTiB (Big opieHTauii Ha
BUABICHHS (iHAHCOBUX MOpYIIeHb 110
3MIHCHEHHS  OWiHKM  ed)eKTHBHOCTI
CHCTEMH  BHYTPIIIHBOTO  KOHTPOJIIO,
PE3YALTATHBHOCTI Ta AKOCTI BUKOHAHHS
3aBlaHb, hynKwUi, 610/Ke THHX
Mporpam, HajaHHsA aIMiHICTPATHBHHX
HOCIIyT, 3JiHCHEeHHs KOHTPOJIbHO-
HarIs10BHX GyHKUH, CTYneHs
BUKOHAHHS | JOCATHEHHS wiJieit ToIo)

ITposenenns BHYTPIiLIHIX ayaMTIB
BIMOBiHOCTI o0 3aKyMiBens,
YIPaBIiHHA OIO[KETHUMH KOIITAMH Ta
00’ exTamu KOMYHaJIbHOT BJIAaCHOCTI,

3apaxyBaHHs MaioBOI y4vacTi, 3xificHeHHS
KamiTanbHHX ~BHIATKIB 32  MPOrpamoro
COLIaTbHOEKOHOMIYHOTO PO3BHTKY,
E€MOHTHHX pobiT ToII0.

1. Yacmka maxwx aydumie

cmanosumy 62% 100]
3azanviol kitbxocmi
3ANNAHOBAHUX GHYMPIUHIX
ayoumie.

2. Yacmra RPUTHAMUX

pexomendayiil ne menue 70%

1. Yacmka makux ayoumis
CMaHosume 55% 6io
3azanbHot Kinvxocmi
3anIanOBaAHUX eHYympituHIx
ayoumis.

2 Hacmra MPUTIHAINIX
pexomendayiil He menute 80%.

MoHiTopHHT BpaxyBaHHs pekomeHnamiii 3a Yacmka épaxosanux | Yacmra EPAX06aAHUX
€3yNIbTaTaMH BHYTPIIIHEOTO ayauTy pexomenoayii ne menute 70% | pexomendayiii ne menue 80%
IIpoBenenns ouiHkM AKOCTI BHYTpimHBOTO Pospobra npozpamu | Pospobra npozpamu
aynury 3abesneyenns ma nidsuuenns | sabesneverns ma nideuiyernns
Axocmi BHYMPIMHBbO20 | AKOCMIi BHYMPIUHBOZO
ayoumy  wa 2020  pix | ayoumy  ma 2021 piK
Hiocymrosuii pesynomam | ITiocymrosuii pesynvmam

OYIHKU AKOCMI BHYMPIWHG020
aoumy e  menwe 4
«BIOMIHHOY

OYiHKU AKOCMI GHYMPIUIHBEO20
ayoumy menie 4 «8ioMiHHOY
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BT .
Creopennst minrpynrs ams MpOBENeHHA
hinancoBux aymmris i3 38CTOCYBAHHAM
PErIIAMEHTOBAHHX MPOLEIyp.

IlpoBenennst BHYTpimHix ayJMTiB 1010
AOCTOBIPHOCT]  (iHAaHCOBOT Ta GromKeTHOI
3BITHOCTI  KOMYHAIbHHX HiJANpHEMCTB,
YCTaHOB Ta Oprasisariii

1. Yacmxa maxux ayoumis
cmanosums 3% gid 3acaneroi
Kinbkocmi 3anNAHOBAHUX
EHYMPIWHIX ayoumis.

% Yacmxka  npuiinsmucx
pexomenoayiii ne menuie 70%.

Pospobka pernamentosanmx npoueayp mus
MPOBEICHHS ¢iHaHCOBHX ayIuTiB
BIZMOBIZIHO [10 peKoMeH nariii Minicrepctra
QiHancip

Bximouenns npoueypu
npogedenns pinancosux
ayoumig 6 Peznamenm
npoyecy «l1poeedenns

BHYIMPIWHIX ayOumiay.

¥npasaiuns exonorii ta HPHPOIHHX pecypciB:

3miHa mpioputetie npu pOBeieHH]
BHYTPIlIHIX aynutis (Bix opienTtauii Ha
BHSBICHHA ()iHAHCOBUX MOpywreHs 110
3MiHCHeHHS  ominkm edexTuBHOCTI,
PE3YNbTATHBHOCTI Ta SIKOCTI BHKOHAHHS
3aBJaHb, byHKwiii, OI0/KEe THHX
porpaM, HalaHHS aAMiHICTPaTHBHMX
TNOCHyr,  3AiiiCHEHHS  KOHTPOJIbHO-
HarjsaIo0BHX byHnkuii, CTyIeHs
BHUKOHAHHS 1 JOCATHEHHS I1iieii TOLIO).

lposenenns  BHyTpimmuix ayJMTIB 1010
3aKYNiBeNb,  YNPAaBNiHHA  GIOIKETHHMH
KOImTaMH  Ta  00’€KTaMH  KOMyHanbHOT
BIIACHOCTI, 3apaxyBaHHA MaioBOi y4acri,
NIACHEHHS  KamiTalbHUX  BHIATKIE 3a
NpPOrpaMoro COLAILHO-EKOHOMIYHOrO

V 2020 poyi wacmka marcux

' a,
ayoumie cmanosume 30 % g
3azanvHin Kinekocmi
3anIAHOBAHUX BHYMPIWHIX
ayoumis.

V 2021 poyi wacmxa marcux
ayoumis cmanosume 30 % g
2a2anbHin Kinekocmi
3anianosanux BHYIMPIWIHIX
ayoumis.

PO3BHTKY, PEMOHTHHMX POOIT, yHpaeJiHus Ta Hacmra ayoumopcekux | Yacmra ayoumopcekux

PO3BHTKY Il€pcoHaly pexomernoayit, npuiHAmux | pexomenoayit, APULHAMUX

TOLIO. KepigHuKkom depacasnozo | kepignukom depoicasnozo
OpeaHy, CImaHosump He MeHwie | Opeany, cmanosume He menue
60 % 6i0 3aeanvnoi kinbkocmi | 70 % eid 3a2anvHol Kitbkocmi
HAOAHUX pekoMendquyiir. Hadanux pexomenoayiil.
Hacmka  pexomendayii, 3a | Yacmxa pexomendayit, 3aq
AKUMU docacHymo | axumu docsenymo
pe3yismamusnicme, pes3ynsmamusnicme,
cmarnosume ne menute 50 %. cmanosumes ve mernue 50 %.
HosumusHi pesynomamu | Iozumusgni pes3yavmamu
6ubipkosozo AHOHIMHO20 | BUBIDKOGO20 AHOHIMHO20
GHKEMYGAHHA  KOPUCMYEauis aNKemyeanns  Kopucmyeavis
pe3yabmamis 30iiicnenux | pesyromamis 30ilicHeHux
BHYMPIUHIX ayoumis, | enympiwmix ayoumie,
CMAHOBIAMb  He MeHute: Y | cMAnoGIAMb He Menwe y 20271
2020 poyi — 80 %, poyi—85 %

3niiicHeHns PH3HK-OpPIEHTOBAHOTO Cmpameziynui ma | Cmpameziunuii ma

IUIAHYBaHHA MiSNbHOCTI 3 BHYTPIIIHLOrO
ayauty, (OpMyBaHHA CTpaTeriyHoro Ta
ONEpPaLifiHOro  mnaWiB  gismbHOCT] 3
BHYTPIIIHBOTO ayuTy.

onepayitinuli nianu cxknadeno
Ha nidcmasi doxymenmansio
opopmnenoi  oyinku PU3UKIE,
AKa NPo6odumbCcAa wopiuno do
30 sucmonada.

Cmpameziynui ma

onepayiiinuil nany cknademHo
HQ RIOcmasi OoKymenmaroHo
opopmnenoi oyinku pusuxis,
AKa nposodumscs wopiuno do
30 aucmonada.

Cmpameziunuii ma |
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onepayinnu nianu
3QIMBEPOIICEHO  HAYATLHUKOM
Vnpasninus — (we  nisniwe
nouamKy niano6ozo nepiody),
3abesneveno euxonamns na
100 % cmpamezivnozo ma
onepayiiinozo nmiarie  y

8ionosionomy HIaHoBOMY
nepiooi,

Breceno IMiHU do
cmpameziutozo ma
onepayiinozo nnanie y pasi
IMIHU cmpameeii
(npiopumemis)  ma yinei
oianeHocmi depucasnozo

opzany, 3a  pesvibmamamu
nposedeHns oyinku pusuxie
ma 3 IHWUX obIpYHmMosanux

onepayitiHui MRanu
3ameepoONceHo  HauanbHUKOM
Vopaeninus ~ (ve  nismiwe
ROYamKy nianoeozo nepiody),
sabesneveno euxonauns na
100 % cmpameziunozo ma
onepayiiinozo nianie  y

8i0noeioHoMy nranosoMy
nepioodi.

Bueceno IMiHU do
cmpameziunozo ma
onepayiiinozo niawnie y pasi
SMIHU cmpamezit
(npiopumemis) ma  yineii
olanvHocmi deporcasHozo

opeany, 3a  pesyabmamami
nposedennn  oyinku pusuxie

nidcmae (ne nizwiwe | ma 3 imwux o6pynmosamux
3aeepuienns MilaHoeozo | nidcmae (ne nisHiue
nepioody). 3aeeputenns HIaHoB020
nepiody).
3aificHeHHs MeTonoIOriYHOT poboTH. - Axmyanizosano ma
3ameepodiceno OCHOBHI
BHYIMpIWHi  dokymenmu 3
numans BHYMPIWHb020
@oumy 3 ypaxyeaunsm
OCMaHHix 3MIH y

3aKOHOOAeCMEl 3 numans
6Hymplutie020  ayoumy (do
31.12.2021).

Mowitopunr spaxypamus peKOMeHalLit 3a
Pe3yNbTaTaMy BHYTPILIHBOTO ayUTY.

3oiiichioemben gedenns bazu
danux  cmawny  epaxyeanns

pexkomenoayii 3a
pesynemamamu  30iicHenus
SHYMPIULHIx ayoumis,

3abesneuyemves  niompumxa
inghopmayit 'y 6asi danux s
AKMYanoHOMY cmawi
(8Hecenns ingpopmayii
npomsizom 10 Owie 3 Ona
HAOX00JICEHHA Y nidpo3din

30iticnioemses sedenns bazu
Oanux — cmawy  epaxyeamns

pexomeHoayiii 3a
pesynomamamu  30iticnenns
GHYMPIULHIX ayoumis,

3abe3neuyemocs  niOmpumka
inopmayii 'y 6aszi oanux s
aKmyanbHomy cmani
(aHecenns inghopmayii
npomszom 10 Owie 3 Ona
HAOX00%4cenns _y  nidposdin
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BHYMPIUHE 020 ayoumy | 6Hympiunb020 ayazmﬂ
doxymenmis, AKI | doxymenmis, AKI
nIOmeepONCcyome cman | nidmeepoxcyroms cma
6nposadicenns BHPOCAOICEHHSA

ayoumopceKux ayoumopcexux

pexomenoayiii). pexomenodayii).

3abesneveno  enposaducenns
70 % ayoumopceKux
Pekomendayit, 3a  axumuy
HACMAB MEPMIN GUKOHAHHA.

3abesneueno  snposadacenns
70 % ayoumopceKux
pexomendayit, 3a  axumu
HACMAas Mepmin 6UKOHaHHSL.

3BiTyBaHHsA (BHYTpiwHe Ta 30BHIIIHE) Tpo
JiSNBHICTE Nipo3ily  BHyTpimHbOro
ayiuTy.

Hputinamms KepigHuKom
Oeporcasnozo  opeany piutens
000 Yoockonanenns
cucmemu SHYMPIiHL 020

KOHmMponio ma OigneHocmi 3
SHYmMpiutneo20 — ayoumy  3a
pesyrbmamamu  wopiynozo
nuceM06020  inghopmysarns
KepigHUuKom Rnidpo3sdiny
SHYMPiutHb020 aydumy.

Hpuiinamma KeplgHurxom
Oeporcagrozo opeany piutens
odo Yoockouanenus
cucmemu BHYMPIUIHB 020

Konmponio ma JdigaeHocmi 3
SHYmpiuiHb020  ayoumy 3a
pesynemamamu  wopiunozo
nRuceMosozo  inghopmyearnns
KepieHuKom niopo3diny
BHYMPiutb020 ayoumy.

Iporenenns BHYTPILIHIX OLIHOK SKOCTI
BHYTPIIIHBOTO ayauTy.

Hopiuno cknradeHo  ma
3ameepoiceno Ipozpamy
sabesnevenns ma nidsuugens
AKocmi SHYMIPIUWHB020
ayoumy, 6 sxiii epaxosano
pesyiomamu BHYMPIwiHix
OYIHOK AKOCMI HympiuHbo20
ayoumy.

3abesneveno 70 % suxonanns
3axodig, BUIHAYCHUX
Ipozpamoio sabesnevenns ma
nioguLy eHns Axocmi
SHYMPIttHb020 ayoumy.

opiuno  cxnadeno  ma
2ameepodiceno Ipoepamy
3abeznevenns ma nideuyenns
Axocmi SHYMPIUHBbO20
ayoumy, e skiii epaxosano
pe3yremamu SHYMPIUIHIX
OYIHOK SIKOCMI 8HYmMpiutb020
ayoumy.

3abesneueno 70 % euronanns
3axodie, BU3HAYECHUX
Ipoepamoro sabesnevenns ma
nidsuuyenns axocmi
SHYMPiUtHb020 ayoumy.

Hpogeciiinmii  possurok npaLiBHUKIB
niapo3ainy
BHYTPIlIHBOTO ay/HTYy.

Bzamma yuacmi y nasyannusy.

Baamma yyacmi y nasuannsx.

-4
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IV. IPIOPUTETHI OB’€EKTH BHYTPIIIHBOI'O AYIATY

3a pesynsratamm PH3HK-OPI€EHTOBAHOTO BIIOOpY 06’ekTiB BHYTPIIIHBOTO AYAHUTY (iasea nioposoiny exympiunso20 ayoumy) BHIHAYCHO IPIOPHUTETHI
00’€KTH BHYTPIIHBOTO aynuty Ha 2019 — 2021 poku:

3azansnuii pesyrsmam ouinxu Pu3uKie, noe’azanux 3 06’ckmom 3acmocosani paxmopu 6i00opy dna 3diticHenns —[
GHYMPINIHLO20 aydumy (kinvxicms pusukie) NAAHOBUX sHympilinix aydumis
T -
g Al s S0
Mo 2 2 gl | =| 8 8 S e e S s 9
o 00°ckm enympiwunsozo ayoumy S g 3 3| 8 :%- 2 & % £z § § g
% 3a sucoxum pisnem | 3a cepeonim pisnem | 3a nusorum pleien § ;_‘: ‘g f—; S g‘ g ; § § 8
5 PU3UKY PUIUKY PU3UKY S| § 3| 3 g § 2 s :_ § § & 3
3 §€§§‘§*‘§-2§§gg§_
© = g S E 3 g 2| £ 2
Slaclzleg SlEs e s
: Sl s
oA
1 2 3 4 5 6 7 8 9 10 11 12 | 13 | 14 | 15 16
Henapravent Buyrpimnnoro tinancosoro KonTpo.1I0 T2 ayAHTy:
I | EdexTHBHiCT, BUKOHAHHS MichKHX 1iTbOBHX 2 3 3 4 ¥y | v v
nporpam
2 | 3akymisii 2 2 3 5 \' vi|iv]|w v
3 | Haiiosa yyacrs 1 2 0 0 v | W v
Kanirtanbhi Bunatku 3a NporpamMoro 2 2 3 3 v |v v v v
COLiabHO-eKOHOMIYHOrO PO3BUTKY
5 | PemoHTHI po6oTi 2 2 3 3 v v v
6 | VYnpaninug 610/0keTHUMU KolITamy 1a 1 16 13 16 v v v v ]v v
00’€KTaMH KOMYHaILHOT BAaCHOCTI
7 | HocroripuicTs dinacoBoi Ta 610mKeTHOT 2 5 2 3 v V| v |v
3BITHOCTI KOMYHATBHUX HiATPHEMCTB,
YCTaHOB Ta oprasizartiit
8 | Edexrusnicts cicremu BHYTPIlIHEOTO 2 8 8 10 v [v v v v
KOHTPOJIIO Ta yNpaBIiHHA PU3HKaMH,
BHUKOHAHHA KOHTPOJIbHO-HATIANOBUX Ta
IHIIHX yHKUi#, BHKOHaHHS Ta HOOCATHEHHS
LiTeH, AKOCTI HagaHHs a/IMiHICTPaTHBHHUX
NOCITYT, CTYNEHA BHKOHAHHS | JOCATHEHHS
L Lijei Tomo)
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9 | Indopmauiiii cucremu 1a TEXHOMOrii 2 3 8 9
10 | Pobota crpykTypHux Hifpo3ainis 3 2 8 4 1
BHYTPILIHBOTO ay/IUTY BHKOHABYOIO oprany
Kuisebkoi Mickkoi aepskaproi aaMiHicTpanii
Ta paiioHHHX B MicTi Kuesi neprapmux
aaMiHicTpaniii mono TIPOBEJIEHHA BHYTPILIHIX
aymuTiB
Henaprament KyIbLTypH:
I | EdekTHBHICTS BUKOHAHES MichKHX LiTEOBHX 2 1 2 |
nporpam
}72 3akymisi 2 2 2 12
3 | VYnpaBninus 6romkeTHIMH KOLITaMH Ta 3 6 10 8
00’€KTaMH KOMYHAIBLHOT BIACHOCT
4 | Hocrosipuicts binancosoi Ta 610 1xeTHOT 3 0 3 3
3BITHOCTI KOMYHAIBHHX MiINPHEMCTB,
YCTaHOB Ta oprauisaiiiii
Henaprament oxoponn s1opos’s:
1. | EdexruBHicts BuKOHAHHS MICLKHX WiTBOBHX | 2 0 4 0
nporpam
2. | 3akymnieni 1 6 0 0
3. | Kanitanbui  Bupatkn 32 nporpamoro | 2 0 4 0
COUiaTbHO-eKOHOMIYHOrO PO3BHTKY
4. | PemonTHi poGoTu 2 0 4 0
5. | HocrosipHicTs (inancoroi Ta GromkerHol 3 0 0 2
3BiTHOCTI KOMYHAaJIbHHX HiANpHEMCTB,
YCTaHOB Ta oprauizaniii
HenapramenT conianbHot moniTaK:
1 | 3akyniBmi 2 0 5 0
2 | PemonTHI po6oTi 2 0 5 0
3 | Vnpaeniuns 60mxetHIME KOIITaMH Ta 1 8 0 0
00’€eKTaMi KOMYHAILHOT BJIaCHOCT]
4 | MoctoBipricTs inancosoi Ta OromxerHol 1 8 0 0
3BITHOCTi KOMYHATBHHX MiAIPHEMCTB,
YCTaHOB Ta oprasizariii
Henmapramenr JKHTJI0BO-KOMYHAIEHOT IHppacTpyKkTypu:
1. | Edexrusnicts BHKkOHAHHS MICBKHX WiTbOBUX | 2 0 4 0
nporpam
2. | Bakynisni 2 4 0
3. | Kanitanpni BHIATKH  3a  mporpamoro | 2 5 0 0
COLaNbHO — EKOHOMIYHOTO PO3BHTKY
| 4. | Vnpaninna  6romkeTHUME KomramMn Ta | 3 o 0 0
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00’€KTaMH KOMYHaJIbHOT BAACHOCTI

Hoctoiphicts  dinancosoi Ta 610 mKeTHOT
3BITHOCTI KOMYHATbHHX HiANPHEMCTB,
YCTaHOB Ta Oprasisauniii

TonociiBebka paiionna B micti Kuesi Jiep:

KABHA anMiHicTpanis:

1

3akymniBii

1

24

18

2

Vnpaeniua GlomkeTHUMH kowTamu | Ta
00’ €KTaMH KOMYHAIILHOT BIaCHOCT]

2

18

30

HocrosipuicTs (inancosoi Ta GromxerHOT
3BiTHOCTI KOMYHAIILHHX HiONPHEMCTB,
YCTaHOB Ta Oprasiszaiii

3

18

HMapuuubka paiionna B micri Knesi ne

PiKaBHA agMiHiCTpamis:

I

3akymnieni

2

2

Yupasninns 610 mKeTHIMH KoIITaMH Ta
00’€KTaMi KOMYHATBHOT BJIACHOCTI,
30epeKeHHs Ta BUKOPHCTAHHS MaiiHa

3

(%]

(5]

HocroBipuicTs hiHaHCOBOI Ta GromAKETHOT
3BITHOCTi KOMYHAJIBHUX MiANPHEMCTB,
YCTaHOB Ta Oprauizauii

Cucremu BHy TpimHBOTO KOHTpOIO Ta
YNPaBTiHHA PU3HKAMHA

2

VYIIpaBiiHHS Ta po3BHTOK MepCoHaTy

3

Hec

HHHCbKA paiionHa B micri Kuesi nepmasna aaminicrpanis:

1.

Iposenenns By TpilwHix ayuTis moxo
e(eKTHBHOCTI, pe3ybTaTHBHOCTI Ta SKOCT
BHKOHaHHA 3aB/aHb, QyHKLIl Ta nponecis
AISEHOCTI CTPYKTYPHHX Hiapo3ninis
painepxkanminicTpauii

2

[poBenenns BHyTpimmix ayurip
BIZINOBIIHOCTI 1010 OLiHKM MisfNbHOCT]
CTPYKTYPHHX Mipo3/inis
paiaepxanmisicTpanii

AHinpoecrka pationna s micri Knesi ne

PEABHA agMiHicTpais:

1

EdexruBHicts nianysanns i BuKoHanus
Or0/KeTHHX Tiporpam ta pe3ynsTartis ix
BHKOHAHHs

1

10

YpaBninus Or0KeTHHME KomTaMy Ta
00’€KTaMK KOMYHATBHOT BIACHOCT

Ouinka ¢yHKUiOHyBaHHS cHCTeMH
BHYTDIIIHEOTO KOHTPOJIO Ta PH3UKIB, AKi
HETaTUBHO BILTHBAIOTE HA BUKOHAHHS
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2
ke

00’ €KTaMH KOMYHAIbHOT BAaCHOCTI

| QyHKIiii i 3aB 13K
4 | OuniHka sikocTi HanaHHs aMiHiICTpaTHBHHUX 2 2 6 2
MOCTYT Ta BAKOHAHHA KOHTPOJIBHO-
HarfAa0BuX GyHKIMN, 3aBaHb, BH3HAYE HHX
aKTaMH 3aKOHO[aBCTBa
5 | Bukopucranns i 36epexenns aKTHRIB, 2 2 7 3
YNPaBIiHHA AePKABHUM Ta KOMYHa/IbHAM
MaliHoM
6 | IpaBwibHiCTh BeneHHs Oyxrantepcpkoro 2 2 7 3
061Ky Ta 10CTOBIpHOCT iHaHCOBOY |
010 1K€ THOT 3BiTHOCTI CTPYKTYPHHMH
nigposainamu Ta 06’ exTamu KOMYHalbHOT
BJIaCHOCTI
7 | VnpaBniHHA Ta po3BHTOK nepcoHamy 3 2 3 5
O6os10uckKa paiionna B micti Knesi AepAABHA aAMiHIiCTpaLis:
1. | 3akyniBni 1 18 24 12
2. | YrpaBniHHA  6I0MKETHUMH  KoOLITaMu Ta | 2 18 30 12
00’eKTaMH KOMYHATEHOT BIACHOCTI
3. | VYnpasninns Ta po3eutok nepcoHamy 2 12 8 16
4. | MocroBipHicTh dinancosoi Ta OropKeTHOT | 3 6 18 36
3BITHOCTI  KOMyHalbHHX MiATPHEMCTB,
YCTaHOB Ta Oprasizariii
Heuepcrka paiionna B micri Kuesi AepAaBHa aaMiHicTpais: _
1. | Vnpapninns 6ro mkeTHuME KomTamu Ta 3 1 2 3
006’ €KTaMH KOMYHAIBHOT BIACHOCTi
2. | Mocropipnicts ¢inancosoi ta 61omKkeTHOT 3 1 2 3
3BITHOCTI KOMYHANLHHX MiJAOPHEMCTR,
YCTaHOB Ta Oprasizamii
3. | Cucremu BHyTpimHBOrO KOHTpPOJIIO Ta 2 1 2 3
YNPaBJTiHHS PH3HKAMH
4. | VmpaBniHHs Ta po3sBHTOK nepcoHary 2 1 2 3
Toninscrka paiionna B micti Knesi repxasna aaMinicTpanis:
1. | MocroipnicTs dinancosoi ta OlomkeTHOT 2 - 4 z
3BITHOCTI
Yripasninss Gro IKeTHUMH KomTamu Ta 1 - 4 -
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3. | Cucrema BHyTpinIHBOrO KOHTPOJIIO Ta 1 -
YIpPaBJIiHHA PH3HKAMU
4. | VnpaBnisHs Ta po3BHTOK nepcoHamy 2 -

Conom’sinchka paiionna B micri Kuesi nepxasna aaminicrpanis:

L.

Ynpaeninus  GlOmKeTHHMH  KomTamu  Ta
00’ €KTaMH KOMYHALHOI BJACHOCT]

2

2

HoTtpumanHs akTiB 3akoHOIABCTBA npu
cknananti Ginancoroi 3BiTHOCT,
e(EKTHBHOCTI BUKOPHCTAHHS KOIITIB
KOMYHAJIbHHX MiANPHEMCTB, YCTAHOB T4
oprasisanit

Cuctemu  BHyTpimHBOIrO KOHTpOnio  Ta
YIpaBJliHHSA PH3HKAMH

4.

YNpaBiiHHs Ta PO3BMTOK NepcoHany

2

CesTOmMKCHKA paiionna B micri Kinesi ze

P:KaBHa aIMIHICTpanin:

1. | Vnpaeninus 610 mxeTHIMH KomTaMu Ta 1 1
00’ €KTaMH KOMYHAILHOT BJIaCHOCT]
2. | HocToBipHicTs diHaHCOBOI Ta OO mKeTHOL 2 -
3BITHOCTI KOMYHA/IbHUX MiNPHEMCTS,
YCTaHOB Ta Oprasisaliii
3. | Cuctemu BHyTpiumHbOro KOHTPOJIO Ta 1 1
YIpPaBIiHHA PH3HKAMH
4. | Ynpaeniuns Ta po3BHTOK nepcoHamy 3 =
Henaprament pinancis:
1| Hocrogipuicts ¢iHancoBOi Ta 6romKkeTHOT 2 0
3BITHOCTI
2 | 3akynisni 2 0

Jenaprament IHPOPMAaNiiiHO-KOMYHIKALIHAX TeXHONOT i

I | EQexTHBHICT BUKOHAHHA MiCHKHX MibOBHX 2
nporpam

2 | 3akynieni 2

3 | Ynpapnides  GlojkeTHUMH  KomTamu  Ta 2

00’ €KTaMH KOMYHAJILHOT BJIACHOCTI
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4 | CucTemH  BHYTpIIHBOTO  KOHTPONXO Ta | 3 2 v |v v v v
YNIPaBIiHHA PU3UKAMH
JenapraMenT 3 nuTaHb peecrpanii:
1 | Yopaeninna OGlomkeTHUMH  KowTamMu Ta | 2 - - 4 v v v
00’€KTaMH KOMYHANBHOI BJIACHOCTI
2 | ITozoBHa poGota 3 - - . v | v v
JenapramenT TpancnoprHoi iHppacTpykTypu:
1 | Ympaeninua GlojukeTHUMH KomTaMu Ta 06 ekTamu | 3 3 4 3 Y. v i Rl
KOMYHAJILHOI BIaCHOCT]
2 | Hocrosipuicte  (imancosoi Ta  GromkerHoi | 3 3 5 1 v | v v v
3BITHOCTI KOMYHATBHHX TANPHEMCTB, YCTAHOB Ta
oprasizarii
JenaprameHT cycninbHAX KOMYHiKaiii:
1. | lepxaBHi 3aKymiBiti 1 10 6 2 v v v \4
YpaBJiiHHs €K0JI0Til Ta NIPHPOAHHX pecypciB:
1. | VnpaBniHHs 610/0KeTHHMH KOIITAMM Ta 1 3 1 2 v | v \' v
00’ €KTaMU KOMYHAIILHOT BIIACHOCTI.
2. | JloctoBipHicTh (inaHcOBOT Ta 6rOLKETHOT 2 4 | v | v v v |v
3BITHOCTI i AMOPAAKOBAHMX KOMYHATBHHX
i APHEMCTB.
3. | E¢exTHBHICT MiCEKHX LLIBOBHX MPOTpaM. 1 3 1 2 v |v v v
V.3JIMCHEHHS BHYTPIIIHIX AY/IATIB
IIpioputeTHi 06’ €KTH BHYTPIIIHBEOTO AyAuTy MI0/I0 SKHX [IPOBOAMTUMYTHCS BHYTpimmHi aymutn y2019 — 2021 pokax:
Pik
d0cniodnceHHA
: 5 A 4 ANe 06" " 0
Cmpameziuna yins eHympiuinsozo ayoumy 3aeoanna enympimnsozo ayoumy % 0’ ckm enympininsozo ayoumy = = =
~isls
S| 8| §
1 : 2 3 4 5 6 7
eNnapTaMeHT BHYTPILIHBOTO GiHAHCOBOI0 KOHTPOJIIO Ta aAyAHTY:
3MiHa mpiopuTeTiBE  mpM  mpoBeseHHi IpoBeeHHs BHYTPIIUHIX ayIUTIB 1. | EdeKkTHBHICT BUKOHAHHSA MICBKHX LLTHOBHX nporpam \

BHYTPIlUHIX aynuTiB (Bix opieHTauii Ha

€()EKTHBHOCTI CHCTEMH BHYTPIllIHBOTO
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BHABICHHA (IHAHCOBHX INOpYIIEHb 10
3MiHCHCHHA OLIHKH €(EeKTHBHOCTI CUCTEMH
BHYTPILIHLOTO KOHTPOJTFO,
pe3yNbTaTUBHOCTI Ta AKOCTI BHKOHAaHH:A
3aB/laHb, (QYHKIH, OI0MKETHUX Mporpam,
HaJlaHHA aAMiHICTpaTUBHHX MOCHYT,
3ailicHeHHS KOHTPOJIEHO-HAT IS JOBHX
GYHKILIH, CTYNeHs BUKOHAHHS 1 A0CATHEHHS
el Tomo)

KOHTPOJIIO Ta YIPaBIiHHS PU3HKAMH,
BHKOHAHHA MICBKHX I[JIEOBHX TPOrpam,
BHKOHAHHS KOHTPOJIBHO-HArMAM0BHX Ta iHIITHX
(YHKUIH, BAKOHAHHS Ta JOCATHEHHS LiTei,
AKOCT] HaJaHHA aAMiHICTPATHBHUX IIOCIYT
TOILIO.

CucTeMH BHYTPIIIHEOTO KOHTPOIIO Ta YIIPABIIiHHA
PH3HKaMH, BUHKOHAHHS KOHTPONBHO-HATIIAI0BHX Ta iHITHX
(yHKILiH, BUKOHAHHS Ta HOCATHEHHS LTEH, SKOCTI
Ha/laHHA aAMiHICTPAaTHBHHX MOCIYT TOMIO.

[TporeneHHs BHYTpPIlIHIX ayaHTIB
BiINOBiAHOCTI MO0 3aKyITiBeb, YIPABIiHHSA
OroKETHUMH KOIITaMH Ta 00’ €KTaMH
KOMYHAJIFHOI BIIACHOCTI, 3apaxyBaHHs
MaifoBol y4acTi, 3MiiCHeHHA KalmiTanbHHUX
BHIATKIB 33 MPOrpaMor0 COLialbHO-
€KOHOMIYHOTO PO3BHTKY, PEMOHTHHX po0iT,
YIpaBJiHHA Ta PO3BHTKY MEPCOHAIY TOIIO.

SakymiBmi

[TaftoBa yyacTs

KamiTanbHi BUIATKH 32 NPOrpaMoro CoUiaibHO-
€KOHOMIYHOTO PO3BUTKY

PeMonTHI poGoTH

Vnpaeninns Or0/KETHUIMH KOIITaMH Ta 00’ €KTaMH
KOMYHAJIbHOI BIACHOCTI

Po3BHUTOK HampsAMy BHYTPILIHIX ayIWTIB
IIOA0 TMpOBENeHHA OI[IHKH HaAiliHOCTI,
e(exkTHBHOCTI Ta PEe3yJILTaTHBHOCTI
iH(OpMaLifHAX CHCTEM i TEXHOJIOTII.

ITpoBeneHHs BHYTPILIHIX ayIHUTIB
e(eKTUBHOCTI 00 OLiHKH HaNiifHOCTI,
e(heKTHBHOCTI Ta pe3yJbTaTHBHOCTI
iH(opMalifHHX CHCTEM Ta TEXHOJIOTI i

IHgopMmaliiiii cCHCTeMH Ta TEXHOIOTIT

CTBOpeHHA MiAIPYHTA [UIA TPOBEIEHHS
¢iHaHCOBMX ay[MTIB i3 3aCTOCYBAHHAM
periaMeHTOBaHUX MpoLeayp.

ITpoBeneHHsi BHYTpIIHIX ayAHTIE IOIO
HocToBipHOCTI  ¢iHaHcOBOi Ta OlomKeTHOT
3BITHOCTI KOMYHaJIbHHX MiANpHEMCTB,
YCTaHOB Ta OpraHi3auii

JloctogipHicTh piHaHCOBOT Ta OIOMKETHOT 3BITHOCTI
KOMYHAJIBHHX MiIMPHEMCTB, YCTAHOB Ta OpraHizallii

Vuidikauis poboTn CTPYKTYPHHX
OiIPO3iiB 3  BHYTPIIHBOTO  AyIUTY
BUKOHaB4oro oprany KHIBCRKOi MickKkol
JEpKaBHOI aJMIHICTpallii Ta paifioHHHX B
micti KueBi mepkaBHMX agMiHicTpawiil
110710 NPOBEACHHA BHYTPIILIHIX ay/IHUTIB.

ITpoBeneHHs ayauTiB BiMOBITHOCTI IOAO
NOTPUMAaHHA CTPYKTYPHHMH MiApO3AinaMu
BHYTPIIIHEOTO ayAUTY IOAO TOTPUMAaHHA
BHMoOT noctaHoBH Bix 28.09.2011
Ne1001«/leaxi nutanua 37iiicHEHHS
BHYTPILIHBOTO ayAUTY Ta YTBOPEHHS:A
MiAPO3iNiB BHYTPILIHEOIO ayIHTY»,
CranaapTiB 3 BHYTpIlIHBOTO ayAUTY,
3aTBep/DKEHUX HakazoM MiHictepcrTea
inancie Bix 04.10.2011 Ne 1247 ta [Topanky
MPOBEIEHHs BHYTPIlIHBOTO ayAHTY ¥
BHKOHAaBYOMY opraHi Kuiscbkoi Michkol panu
(KuiBcpKill MicbKill nepxaBHii
aamiHicTpauii), paitonnux B Micti Kunesi

PoboTa cTpyKTypHHX NiAPO3/iIiB 3 BHYTPIiLIHEOIO ayHTY
BUKOHaBYOro opraHy KuiBcekoi Mickkol gepxkaBHOT
aaminicTpatiii Ta paifoHHuX B MicTi KueBi nepxkaBHuX
ajIMiHiCTpallii 100 MPOBeIeHHA BHYTPILIHIX ayIUTiB
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AEpKaBHHUX aJMiHICTpallisSx, minpueMcTBax,
YCTaHOBAX i OpraHi3awisx KOMyHaJIbHOT
BJIACHOCTI TepUTOpianbHOi rpomam M. Kuesa,
3aTBEP/UKEHOr0 posnopsamkeHnsyM KMJIIA
Bim22.10.20118 Ne 1893

JenapraMenT KyabTypH:

3MmiHa  mpiopuTeTiE mpM  mpoBeseHHi
BHYTDIWHIX ayautie (Bin opienrtauii Ha
BUABICHHA  (iHAHCOBHX MOpYIIEHb IO
3IIHCHEHHA OLHKH eEeKTHBHOCTI CHCTEMH
BHYTPilIHBOTO KOHTPOIIO,
PE3YNBTATHBHOCTI Ta SKOCTI BHKOHAHHS
3aB/laHb, (QYHKLUIH, OlO[KeTHHX nporpam,
HaJlaHHSA afMiHiCTpaTHBHHX NOCIYT,
3AificHeHHs KOHTPOJIbHO-HATIAI0BHX
(byHKIUIH, CTYNeHs! BUKOHAHHS | 0CATHEHHS
Lisei Tomo)

[Ipoeenenns BHyTpimHix ayauTis
e(eKTHBHOCTI BHKOHAHHS MiCBKHX LiThOBHX
nporpam

EdekTuBricTs BHKOHAHHSA MICHKHMX LITbOBHX nporpam

IIpoBeeHHs BHY TPiLIHIX ayauTiB
BIAIMOBITHOCTI LIOA0 3aKyMiBels, YIpagiHHA
GHOIKETHUMH KOIITAMH Ta 06’ eKTAMH
KOMYHAIIbHOT BJIaCHOCTI, TOLIO.

3akymisii

YripaBainHa G10/Ke THUMH KOLITAMHI Ta 06’ €KTaMu
KOMYHAJIbHOI BJIACHOCTI

CTBopeHHs nmiarpydrs s IpPOBEICHHS
(inancoBnx aynmtie i3 3acTocyBaHHAM
pernamMeHTOBaHUX MpoLeIyp

IlpoBenenns  BHyTpiwmHiX aymutis  momo
JOCTOBIPHOCTI  (hiHaHCOBOI Ta GrOmKETHOT
MiANpHEMCTS,

3BiTHOCTI KOMYHaITbHHX
YCTAHOB Ta Oprasizanii

HocrosipricTs dinancoroi Ta 610 1pKeTHOT 3BITHOCT
KOMYHa/IbHUX MiANPHEMCTB, YCTaHOB Ta OpraHisawiii

CNAPTAMEHT OXOPOHH 300POB’5:

3MiHa  mpiopuTeTiB mpu  mpoBeseHHi
BHYTpIIUHIX ayauTtis (Bin opienrauii Ha
BUABJICHHA  ()iHAHCOBUX [MOpYIIEHb 110
30iMCHEHHS OLIHKH e(eKTUBHOCTI CHCTeMH
BHYTPIlIHEOTO KOHTPOITIO,
Pe3yNbTATUBHOCTI Ta AKOCTI BUKOHAHHS
3aBllaHk, (YHKUiH, OHOUKETHHX mporpam,
HaJaHHA  aAMIHICTPaTHBHHX  MOCIYT,
3milicHeHHs KOHTPOJIbHO-HATAI0BUX
(yHKUiH, CTyneHs BUKOHAHHSA i JOCATHEHHS
1iseii Tomo)

ITpoBenenus BHYTPILIHIX ayauTiB

e(DEKTHBHOCTI BMKOHAHHS MiCHKMX Li/TbOBHX EdexTuBHICTS BUKOHAHHS MiCBKHX TILTHOBHX nporpam
nporpam

H_pone;_[eHHsl _ BHyTpim_Hix ayR_HTiB Ry

BUIMOBIIHOCTI WIOJO 3aKyMiBellb, yNpaBIiHHS

OIOKeTHUMH ~ KOWITaMM  Ta  06’ekTamu BuxopucTanus 6101xeTHUX KOIMITIB Ta 06°€KTiB
KOMYHa/IbHOT BIACHOCTI, 37ilficHeHHS KOMYHaJIbHOI BJIaCHOCT]

KamiTalbHAX ~ BHJATKIB 34 IpOrpamMor Kanitaneui BuaaTku 3a MpOrpamMor0 CouiaabHO-
COLIaNBHO-EKOHOMIYHOI'O PO3BHTKY, EKOHOMIYHOTO PO3BHTKY

PEMOHTHHX DOOIT, ynpaeiiHHA Ta PO3BHTKY

[EPCOHATY TOII0

VnpaBnisHsg Ta po3BHTOK HepcoHay

Ilposenenns  BHyTpimmix aymutie momno
NOCTOBIpHOCTi  (hiHaHCOBOT Ta  GromkeTHOT
i AMPHEMCTB,

3BITHOCTI KOMYHaJIbHHX
YCT4HOB Ta OpraHizaiiiii

HocrosipricTs dinancosoi Ta 610 mkeTHOT 3BiTHOCTI
KOMYHaBHUX MiANPHEMCTB, YCTAHOB Ta OpraHisauiii

JenapramMenT comiaapHOT HOMITHIH:

3miHa  npiopuTeTiB  mpu  mposeneHHi
BHYTPIWIHIX ayauTiB (Bim opieHTauii ma
BUABJICHHA  (DIHAHCOBHX MOpYIIEHBH 0

IlpoBenenns  BuyTpimmHix aymutie momo
MOCTOBIpHOCTI  (hiHAaHCOBOT Ta  GHOMKETHOT
MiIIPHEMCTB,

3BITHOCTI KOMYHaJIbHHX

HocToBipHicTs  diHaHCOBOT Ta GrOmKeTHOT 3BITHOCTI
KOMYHaJIBHHX MiNPHEMCTB, YCTaHOB Ta OpraHisariii
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3MIHCHEHHS OLiHKM eeKTHBHOCTI cHCTeMH
BHYTPIilIHBOTO KOHTPOJI0,
PE3YJIBTATHBHOCTI Ta SAKOCTI BHKOHAHHS
3aBJaHb, (YHKUiH, OrOmKeTHHX nporpam,
HaJlaHHA aIMiHICTPaTHBHHX TOCITyT,
3nificHeHHs KOHTPOJIbHO-HAT I IOBHX
(YHKUIH, CTyneHs BUKOHAHHS i ZOCATHeHHS
1inei Touo)

YCTaHOB Ta opraHi3ariiii

Jenaprament HKHTJIOBO-KOMYHAILHOT indpacrpyxrypu:

3MiHa  nmpioputetis  mpu NpPOBEJeHHI
BHYTPILIHIX aymuTiB (Bin opieHTaumii Ha

I[Ipoeenenns BHYTPIIIHIX ayJIuTIB
e(peKTHBHOCTI BHKOHAHHA MICBKMX IiTbOBHX

EdexruBricTs BUKOHAHHS MICBKHX LiTHOBHX nporpam

[IpoBepenus BHYTpIiIIHIX ayauTiB

BUABICHHS  (iHAHCOBMX MOpYIIEHb 10 | mporpam.
3MiHiCHEHHA OLIHKKM epeKTHBHOCTI CHCTeMH
BHYTPILIHLOTO KOHTPOJTIO,

PE3YNBTATHBHOCTI Ta SKOCTI BHMKOHAHHS
3aBlawb, QYHKLIHA, GlomkeTHHX mporpam,
HaJlaHHA anMiHICTPaTHBHHX MOCIyT,
3TiHCHEHHS KOHTPOJIEHO-HATJIS JOBUX
(GYHKUI#, CTYNeHs BUKOHAHHA | DOCATHEHHS
uineit Touo)

BIIMOBIIHOCTI 3aKymiBens 1mo/0 YOpaBaiHHA

OIOJKETHUMH ~ KomTaMH Ta  06’ekTaMH
KOMYHabHOT BJIACHOCTI, 3AiHiCHeHHS
KamiTathbHHX — BUJATKiR  3a MpOrpamMor0

COLIiAIbHO — EKOHOMIYHOTO PO3BHTKY.

3akynisni

Kamitaneni  Bumatkn 3a NporpaMol  coulialbHO —
eKOHOMIUHOT0 PO3BUTKY

PemonrtHi po6oTi

YnpaBniHHA GlOKETHHMHM KOIITAMM Ta 06 €KTaMn

KOMYHaJIbHOI BIaCHOCTI

IpoBesenna  BHyTpimHiX aymuTis  momo
MOCTOBIpHOCTI (iHaHCOBOT Ta GI0mKeTHOT Ta
GromkeTHoT 3BITHOCTI KOMYHaJIbHHX

MiIPHEMCTB, YCTAHOB Ta oprasizariii

HocroBipricTe  diHaHCOBOT Ta GlomKeTHOI 3BITHOCT]
KOMYHA/IbHUX MiJNPHEMCTB, YCTAHOB Ta OpraHi3auliit

TonociiBebka paiionna B micti Knesi AepKaBHA aAMiHicTpanin:

3Misa  mpioputeTiB  mpu NpOBENECHHI
BHYTPILIHIX ayauTiB (Bin opieHTauii Ha
BUABNICHHA  ()iHAHCOBHX TOpYyLIeHb 10
30iiCHEHHA OLIHKH e(DeKTHBHOCTI CHCTeMH
BHYTPIlIHBOTO KOHTPOITIO,
PE3YIBTATUBHOCTI Ta SKOCTI BHKOHAHHA
3aBJaHb, (QYHKUiH, OrODKeTHHX nporpam,
HalaHHs aaMiHICTpaTHBHUX HOCHyT,
37ificHeHHs KOHTPOJIbHO-HATJIAO0BHX
(YHKUIH, CTynmeHs BUKOHAHHS | MOCATHEHHS
uiTed Touro)

Ilposenenns BHyTpimmix ayauris
e(peKTHBHOCTI BUKOHAHHSA MICHKHX IiTbOBHX
TpOrpam, CUCTEMH BHY TPIIHEOTO KOHTPOITIO
Ta YNPaBNiHHSA PUZHKaAMH

EQextnBHiCTS BHKOHAHHS MiChKHX 11ITHOBHX nporpam

IIpoBenenns BHyTpiniHix ayuTis
Bi/INOBIAHOCTI LIO/I0 3aKyTIiBETh, YIpaBiHH
O0UKETHHMH KOIITaMH Ta 00’ eKTaMu
KOMYHaJILHOT BIACHOCTI.

3akymiBni

YIIpaBiiHHs GrOKeTHUMHM KOIITAMH Ta 06 eKTamu
KOMYHAJIbHOT BJTACHOCTI

Creopenns mimrpynrs s NpOBEAEHHs
(inancoBHX aymmutiz i3 3aCTOCYBaHHAM
PErIaMeHTOBaHMUX TIPOLIEAYp.

llpoBenenns BHyTpiluHix ayauTiB momo
AOCTOBIPHOCTI (iHAHCOBOT Ta GrOKETHOT
3BITHOCTI KOMYHAIbHUX MiANPHEMCTE,
YCTaHOR Ta Oprasisariii

HocrosipHicTs dinancoBoi Ta 610 mKeTHOT 3BITHOCT]
KOMYHaJIbHUX MiANPHEMCTB, YCTAHOB Ta Opraisaiiii
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Japuuubka paiionna B micti Kuesi nepxasna agMiHicTpanis:

3MmiHa  mpioputeris npu  mposesenHi | [IpoBeneHHA BHYTpIIIHIX ayuTiB 2. | Cucremu BHYTPIIIHBOTO KOHTPOIO Ta yNPAaBIIiHHA

BHYTPIIIHIX aynuTiB (Bix opieHTauii Ha | e(eKTHBHOCTI BHKOHAHHS MICHKUX HIJTbOBUX pPH3HKaMH

BUSIBJICHHA ~ (DIHAHCOBMX TMOpYIICHb [0 | NpOrpaM, CHCTEMH BHYTPillIHEOT'O KOHTPOIIIO

3MIACHEHHS OLIHKH e)eKTHBHOCTI CHCTEMU | Ta yNpaBNiHHSA PH3HKaMH

BHYTPILIHBOTO KOHTpOMO, | [poBeneHHs BHYTPIlHIX ayHTiB 1. | 3akyniBni

PE3YNbTaTHBHOCTI Ta SAKOCTI BHKOHAHHS | BimMOBifHOCTI MO0 3aKyHiBelb, YIPABJiHHA

3aBJaHb, Q)yHKuiﬁ,. OIO/KETHUX NpOrpaM, | GroKETHHMH KOLUTAMH Ta 06’ eKTaMu 2. | Vnpaeninns ta possuToK nepconany

Ha:E‘llaHHH aJIMIHICTPAaTHBHHX TOCIIYT, | KOMYHAIbHOI BﬂaCuHOCTi, 3Gep§meﬂrm Ta 3. | YnpaBninus GIOKETHUMH KOIITaMH, 30epekeH A Ta

3AIHCHEHHA KOHTPOJILHO-HATIANOBUX | BUKOPUCTAaHHA MaifHa, yNpaB/liHHA Ta BUKOPHCTAHHS MaiiHa Ta 06’ €KTaMH KOMyHATBHOT

dynxuiii, cTyneHs BUKOHaHHA i JOCATHEHHS PO3BUTKY MEPCOHATY TOMIO. SRC G

Tiied To110) Ilpoenennsa BHyTpimmHiX aymutie momo | |. HocrosiphicTs (hiHaHCOBOT Ta 610/KeTHOT 3BITHOCTI
moctosipHOCTi  (hiHaHCOBOT Ta  GlomKeTHOI KOMYHaJIbHHX MMIANPHEMCTB, YCTaHOB Ta OpraHi3aiit
3BITHOCTI KOMYHaJIbHUX i ANPHEMCTB,
YCTaHOB Ta OpraHizauii

HecHsinchbka paiionna B micti Knegi xep:xaBua aaAMIHICTpaLKisi:

3MmiHa mpioputeTiB  npm  nposenemni | [IposeseHHs BHYTPILIHIX ayANTIB 1. | EdexTHBHICTS, pe3yNbTaTHBHICTh Ta AKICTH BHKOHAHHA

BHYTDIlIHIX ayauTiB (Bin opieHTauii Ha | BiZMOBIAHOCTI 1010 OIIHKN TisUTBHOCTI 3aB/1aHb, (yHKLH Ta npouecip

BUABNEHHA (iHAHCOBHX MNOPYWIEHb [0 | CTPYKTYpHHX MiApo3ainiB 2. | YnpaeniHHs Ta pO3BHTOK TlepcoHaTy

3/IIHCHEHHs! OLIHKH e()EKTHBHOCTI CHCTEMH paiinep:xkaaminicTparii

BHYTPIUIHEOTO KOHTPOJIO, | [poBeaeHHs BHYTpPIIIHIX ayIHUTiB 1. | EdekTuBHiCTb, pe3ynsTaTHBHICTH Ta AKICTH BUKOHAHHA

Pe3yJBTATHUBHOCTI Ta SKOCTI BHKOHAHHSI e()eKTHBHOCTi BHKOHAHHA MiCLKHX LTbOBHX 3aBJaHb, QYHKIUIN Ta npouecis

3aB/laHb, QYHKIH, OI0MKETHHX mporpam, TIpOrpaM, CHCTEMH BHYTPIlIHLOTIO KOHTPOIIO

Ha/laHHs aMIHICTPATHBHHX TIOCIIYT, | Ta YNpaBIiHHA PU3NKAMH

3ilCHeHHs KOHTPOJIbHO-HATJISAIOBHX

(QyHKLIH, CTYNeHs BUKOHAHHA | JOCATHEHHS

1ised Touo)

HiNpoBCLKa pakionna B micti Kuesi aep:xasna agMinicTpanis:

3miHa mpioputeTiB npu  npoBeaeHHi | IIpoBenenHs BHYTPIILIHIX ayauTiB 1 | EdexTHBHICTh n1aHyBaHHA | BHKOHAHHS G0 KETHHX

BHYTPIWIHIX ayauTiB (Bix opieHTamii Ha e()eKTHBHOCTI MJIaHyBaHHSA i BUKOHAHHA NporpaM Ta pe3yNbTaTiB iX BHKOHAHHSA

BUABJICHHS  (DIHAHCOBHX MOPYIIEHb JI0 | GIOMKETHHX [IpOrpam Ta pe3ynbTaTiB ix 2 | EdekTHBHICTB YNIpaBIiHHS GI0MKETHUMH KOWITAMU

3NIHCHEHHS OLHKH e(DeKTHBHOCTI CHCTEMH | BUKOHAHHS, YNpaBJiHHA OOKETHUMH

BHYTPilIHBOTO KOHTPOJIIO, | KOWITaMH, epekTHBHOCTI GyHKIIOHYBaHHA 3 | EdexTuBHICTS QyHKUIOHYBAHHS CHCTEMH BHYTPIlIHLOTO

PE3YJIbTATHBHOCTI Ta AKOCTL BUKOHAHHA | CHCTEMH BHYTPIlIHLOTO KOHTPOJIO KOHTPOJTIO

3aBJlaHb, (YHKUIH, OIOIKETHHX mnporpam, IlpoBeneHHns BHYTpIiIUHIX aynuTiB 1| SkicTh HafaHHSA AIMiHICTPATHBHUX TOCITYT

HATAHHA  A[MIHICTPAaTHBHMX  TOCHYT, | BinnOBIMHOCTI MOXO SKOCTI HANAHHS

3AIHACHEHHS KOHTPO/IEHO-HATJIANOBUX | 3 qMiHiCTpaTHBHMX MOCHYT TA BHKOHAHHS 2 | BHKOHaHHA KOHTPOJBHO-HArIAA0BHX DYHKL, 3aB1aHb,

(byHKLl, CTynens BUKOHAHHS | JOCATHEHHS KOHTPOJIbHO-HATIAIOBHX (YHKLL i, 3aB1aHb, BH3HAYEHMX aKTaMH 3aKOHO/IABCTBA

Liiei Tomo) BU3HAYEHUX aKTaMH 3aKOHO/IABCTRA, 3 | BukopucTauus i 30epeskeHHs aKTHBIB, yNpaBIIiHHA
BHKOPHCTAHHA i 36€pe)ﬂeHH}I aKTHBiB, Jep;KaBHUM Ta KOMYHaJIBHUM MaiiHOM
YNPaBIiHHA AePKABHUM Ta KOMYHaIbHAM 4 | HocnimKeHHs PU3UKIB, AKI HETaTHBHO BIUTHBAIOTH HA

MaifHOM, PU3HKIB, AKi HEraTHBHO BIUIHBAIOTE

BUKOHaHHA (yHKIiH i 3aBAaHb
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Ha BUKOHaHHs (PYHKIIiii i 3aBIaHb

IIpoBenenHs BHyTPIlIHiX (iHAHCOBUX ayauTiB
IIOJI0 MPAaBHILHOCTI BEJEHHA
OyxranTepcekoro o6iky Ta JIOCTOBIpPHOCT]
dinaHcOBO] i GroIkeTHOT 3BITHOCTI

paeunbHicTs Benenns Gyxrantepcrkoro obniky Ta
JOCTOBIPHICTh (iHAHCOBOT i Gr0mKeTHOT 3BiTHOCTI

OBosioHChKa pationna B micti Kuegi nepxasua aaMiHicTpanisi:

3MiHa  mpiopuTeTiB mpM  mpoBexeHHi
BHYTPIlIHIX ayauTiB (Bix opieHTamii mHa
BUABICHHA  (DiHAHCOBUX TmoOpymieHp 0
3AIHCHEHHS OLIHKM e(PEeKTHBHOCTI CHCTEMH
BHYTPILTHEOTO KOHTPOIIO,

ITpoBenenHs BHYTpilIHIX ayauTiB
€()EKTHBHOCTI BUKOHAHHSA MiChKUX Ii/ThOBHX
NpOrpaM, CHCTEMH BHYTPIllTHBOTO KOHTPOTIO
Ta YNpPaBIiHHA PH3MKAMU

EdextnBHicTE BUKOHAHHA MiCBKHX LLTLOBHX nporpam

Pe3YIbTATUBHOCTI Ta SKOCTI BHKOHAHHS
3aBnaHb, (yHKUiH, GOWKeTHHX Nporpam,

IIpoBenenns BHyTpilHiX ayauTie
BIIMOBIOHOCTI 010 3aKyMiBe/b, yIpaBiliHHs

3akynisni

Ha/laHHA aIMiHICTpaTHBHUX MOCIYT, | OFOKETHUMH KOLITAMH, YNPaBIiHHS Ta 2. | VnpaBniHHs GHO/KETHUMH KOLITAMH Ta 00’ €KTaMHu
3ailicHeHHs KOHTPOJILHO-HATNIAM0BHX | pO3BMTKY HEpCOHANy Ta 00’ eKTaMH KOMYHaJbHOI BJIACHOCTI
(yHKUIH, CTYNeHs BUKOHAHHS | TOCATHEHHSA KOMYHaJIbHOT BJIACHOCTI. 3. | Ynpasiinus Ta po3BHTOK nepcoHany
uinei Tomo)
CTBOpeHHA NiAIpyHTA 18 MOpoBeaeHHs IIpoBeneHHs BHYTPIlIHIX ayIHTIB 010 1. | NocToBipHicTs (iHaHCOBOT Ta GIOKETHOT 3BITHOCTI
(inancoBux aymurie i3 3aCTOCYBaHHAM | JHOCTOBIPHOCTI (piHAHCOBOT Ta GIOMKETHOT KOMYHa/IbHHX MiANPHEMCTB, YCTaHOB Ta OpraHi3ariii
periaMeHTOBaHUX MIPOLEYP. 3BITHOCTI KOMYHAJIbHHX T1i AIPHEMCTB,

YCTaHOB Ta Oprasizauiii
Heuepcska paitonna g micti Kuesi AdepikaBHa aaMinicrpauis:
3miHa  npioputeris npum  mposeneHi IIpoBeaeHus BHYTPilIHIX ayaUTiB 100 1| Ynpasninns Glomke THIMH KOWITaMu Ta 06’ ekTamMu
BHYTPIWIHIX ayauTiB (Big opienTtauii Ha J0CTOBIPHOCTI (hiHaHCOBOT Ta 610 13KETHOT KOMYHallbHOI BJIACHOCT]
BUABJICHHS  ()iHAHCOBHX MOpYIIEHs 110 | 3BiTHOCTI CTPYKTYPHHX IiAPO3MUIIB Ta iHIIMX 2 | HocToBipHicTk (hiHaHCOBOI Ta GFOIKETHOT 3BITHOCTI
3MIACHEHHA OLIHKK e(eKTHBHOCTI CHCTEMH MiANPHEMCTB KOMYHaJILHHX Mi/IIPHEMCTB, YCTAHOB Ta Opraizauiii
BHYTpIIIHLOTO KOHTPOJIO,
PE3YNBTAaTHBHOCTI Ta SKOCTI BMKOHAHHS 3 | Cuctemn BHYTPIlIHBOIO KOHTPOITIO T4 YNPaBIiHHS
3aBlaHb, OQYHKLIN, GROIKETHHX nporpam, PH3HKaMK
Ha_nvanna AIMIHICTPaTHBHUX nociyr, 4 | YnpaBniHHs Ta pO3BHTOK MepCcoHaTy
3ilicHeHHs KOHTPOJILHO-HATJIA JOBUX

GYHKUIN, CTYNeHA BUKOHAHHA | JOCATHEHHS
1ijei Tonio)

Honinncrka paiionna B micti Kuesi AepaBHa aaMiHicTpanin:

3mina  mpiopuTeTiB mpM  npoBexeHHi
BHYTPIlUHIX aynuTiB (Bin opieHTauwii Ha
BHABNICHHA (DIHAHCOBMX [MOpYLIEHb 10
3IACHEHHA OLIHKH e(eKTUBHOCTI CHCTEMH
BHYTPillIHEOTO KOHTpOII,

[IpoBesieHns BHYTPilIHIX ayuTiB
BI/LNIOBI/IHOCTI LIO/O YNpaBIiHHS
OHUKETHIMH KOLITaMK Ta 00’ eKTaMu
KOMYHAJIbHOT BIaCHOCTI, YIIpaBaiHHA Ta
PO3BUTKY MEPCOHAY, CHCTEMH BHY TPillIHBOTO

VYrpasinHA 610K THHMH KOUITAMH Ta 06’ €KTaMH
KOMyHaJIbHOT BJIaCHOCTi , CHCTEMH BHYTPIITHBOTO
KOHTPOJIIO, YNPABJIIHHS Ta PO3BUTOK IIEPCOHATY
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3ailicHeHHs KOHTPOJIbHO-HAT A I0BHX
byHKIil, cTynens BukoHanns i JOCATHEHHS
uinei Toio)

AOCTOBIPHOCT G10/DKeTHOT Ta iHAHCOBOT
3BITHOCTI

’ PE3YJIBTATHBHOCTI Ta AKOCTI BHKOHAHHS KOHTPOIIO
3aBNaHb, (GYHKUIH, GrOKETHHX nporpam,
HaJJaHHs a/IMIHICTPATHRHIX nocayr, | IlpoBefeHHs BHTpilHix ayJIHTIB IOI0 I | MocroBipuicts ¢inancosoi Ta 610 mKeTHOT 3BITHOCTI

Conom’sincbKa paiionna B micTi Kuesi nep

MABHA aAMIiHICTpamin:

3miHa  npiopuTeTis OpH  [pOBEIEHHI
BHYTPIlIHIX ayauTiB (Big opieHTanii Ha
BUABJICHHA  (iHAHCOBMX mopymens 10
3MIHACHEHHS OLIHKH e)eKTHBHOCTI CHCTEMH

[IpoBenenns BHyTpimmix aynuTiB
Bi/INOBIAHOCTI, CHCTEMH BHYTPIIIHLOTO
KOHTPOJIIO

Vnipasninus OrIKeTHUMH KOIITaMK Ta 06 "€EKTaMH
KOMYHaJILHOT BIaCHOCTi

Cucremu BHyTpimHbOrO KOHTPOIIO Ta

[Iposenenus BHyTpimmix ayaMTiB BiAMOBiqHOCTI 010

BHYTPILIHBOIO KOHTPOIO,

BHYTPILIHBOTO KOHTPOIIIO, | ynpaBmiHHs pusHKamMu YNPaBIIiHHA GIOKETHUMH KOLITAMM Ta 06’ €KTaMu
PE3YNbTATUBHOCTI Ta AKOCTI BHKOHAHHS KOMYHAJIbHOT BJIACHOCTI, YNIPaBITiHHA PO3BHTKY
3aBJaHk, (YHKUiH, GIOmKeTHHX nporpam, nepcoHay.
HaJlaHHA aaIMiHiCTpaTHBHMX MOCHyT, 2 JoTpuManns akTis 3aKOHO/ABCTBA MPH CKJIalaHHi
3MificHe HHA KOHTPObHO-HATIAI0BUX (inancoBoi 3BiTHOCT, edekTHBHOCT BUKOPHCTaHHsI
yHKUIH, cTynens BukoHaHHs i ocATHeHHS KOLUTIB KOMYHAJIBHUX NI ANPHEMCTE, YCTAaHOR Ta
uineit tomo) oprasdizauii

3 | YnpaBniuus ta posutok nepcoHamy
CaaATomMNchbKa paiionna B micri Kuesi nepxcasua aaMiHicTpanis:
3MiHa  mpiopurerin Mp¥  nposeleHHi | Ilposenenns BHyTpimHix ay/IHTiB 1010 1. | Ynpaeniuus 610 mkeTHIMH Komrtamu ta 006’ ekTamu
BHYTPILIHIX ayauTiB (Big opieHTanii Ha AOCTOBIpHOCTI hiHAHCOBOT Ta GlomKEeTHOT KOMYHAJILHOI BIACHOCT]
BHAB/ICHHA  (DIHAHCOBMX mMOpYyWIEHL 10 | 3BiTHOCT CTPYKTYPHHX MiAPO3ALTIB Ta iHIIHX 2. | HocTogipHicTs dinancosoi Ta 610 KeTHOT 3BITHOCTI
3MICHEHH OLIHKKM eeKTHBHOCTI CHCTeMHU i ATPHEMCTB KOMYHA/IbHUX MiATIPHEMCTB, YCTAHOB Ta OpraHisaniii
BHYTPILIHBOIO KOHTpOIIO, 3. | Cucremu BHyTpimHbOro KOHTPOJIIO Ta YHpaBiHHA
PE3YNbTATHBHOCTI Ta SKOCTI BHKOHAHHS PH3HKaMu
3aBJIaHb, ¢)’HKIIiﬁ,‘ GromkeTHUX mporpam, 4. | Vnpaeninus Ta po3euTOK nepcoHany
HaJaHHs a7IMIHICTPaTHBHUX HOCHyT,
3ailcHeHHs KOHTPOJIbHO-HATIIAIOBUX
dyHKuii, crynens Bukonanns i JOCATHEHHS
uineit Tomo)
Jenaprament ¢inancip:
3miHa npiopureris TIPH NIPOBe/IEHH] TIlpoeenenus BHyTpinmHix ayJIuTiB 1. | BakyniBni
BHYTPIIlIHIX ayauTiB (Bix opieHTawii Ha BIANIOBIHOCTI 3aKymiBesh Moo YIparIiHHA
BUSABJICHHA (IHAHCOBHX MOpYIIEHD 10 010 KeTHUMH KoIITaMu
3MiHCHEHHA OLiHKM eeKTHBHOCT] CHCTEMH 2. | YnpasiiHHs 610/mke THUIMH KOIITamMu
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PE3YNIBTaTHBHOCTI Ta AKOCTi BUKOHAHH
3aBlaHb, GyHKUil, 6l0mKeTHIX nporpam,
HAIlaHHA a/IMIHICTPaTHBHUX mocIyT,
3aificHeHHa KOHTPOJIbHO-HATJIS TOBHX
(YHKIIHN, cTynens BukoHanHs j HOCATHEHHs
iyieit Tomro)

Hposenenns BHyTpimHix ayIMTIiB mog0
J0CTOBIPHOCTI GrOKETHOI Ta dinancopoi
3BITHOCTI

HocroriphicTs dinancopoi ta O10/)KeTHOI 3BITHOCTI
Henapramenty dinancis BuKoHaBYOrO oprany Kuiscbkoi
Micbkoi paau (KHiBCchKoT MichKoi AepKaBHOT
aamiHicTpauii)

jpnaprauem im}:opmauiiino-mmyuimuiiiunx TEXHOJIOTiii;

3MiHa npiopuretis npu MPOBEICHHI

ITposenenns BHyTpimmix ayIMTIB W00

fam—y

EdexTHBHICTS BHKOHAHHSA MichKIX UUILOBHX Iporpam

panu (Kuischkoi Mickkoi sepsasHoi
anMiHicTpanii)

Tposenenns BHyTpimHix ayauTis
Bi/UIOBIIHOCTI opraHizanii CyI0BOT poboTu

BHYTPILIHIX ayauTie (Bin opienTauii Ha eeKTHBHOCTI, pe3y/IbTaATHBHOCT] Ta AKOCTI 2. | Cuctemu BHYTpimIHBOTO KOHTPOJIKO Ta yTipaBiiHHS v
BUABIICHHA (DIHAHCOBHX MOPYIIIeHD /10 BHKOHAHHS 3aB/1aHb, QyHKLIH Ta nporecis Ha PH3HKaMu
3MIACHEHHS OliHKY edeKTHRHOCT] MiACTaBi pesynbTatis ominkH PH3HKIB,
BHYTPILIHBOTO KOHTPOIIO, BHKOHaHHA Ta NOCATHEHHA L[iNeil MiChKIX
PE3YIbTATHBHOCTI Ta AKOCTi BUKOHAHHS LiTbOBHX MpOrpam
3aBaaHb, GyHKUiH, 610KeTHIX nporpam, Hposenenns By Tpimmix ayuTiB 1. | 3akynisni
CTYNCHA BUKOHAHHA | IOCATHeHHS I1iTeii Bi/IMOBITHOCTI 1010 3aKyIiBeb, yIIpaBiHHs 2. | Ynpaninns GloKeTHUME Komtany Ta 06’ exTamu v
TOLIO) OIOIKETHUMH KOITaMu Ta 00’ exTaMu KOMYHaJILHOT BlacHOCTI
KOMYHaJIbHOI BJIacHoOCTI
| Henaprament 3 nurans peecrpanir:

3abesnedenns BneBHeHOCT] 3aliKaBleHHX [Iposenenns BuyTpimmix ayIuTiB YHpaeinus GloKeTHUMH KolrTamu ta 00’ekramu
CTODIH Y IOCATHEHHI HaNeKHOro piBHs BIZINOBIIHOCTI MpoBe neHHs IopivHOT KOMYHaJILHOI BIaCHOCT]
eeKTHBHOCTI, BiMOBinHOCT, NPO30pOCTi | iHBeHTapH3aLii OCHOBHIX (GoHIIB Ta iHmMX
Ta NOCiAIOBHOCTI MiANbHOCT] HeMaTepialbHIX aKTHBIB, 3a6e3medenns
Henapramenty 3 nutann peectpauii e(eKTHBHOTO Ta HiILOBOIO BHKODHCTaHHA
BHKOHaBYOro oprany KuiBchkoi Micbkoi OHOIKETHUX KOIITIB

ITo3zoBHa potora v

Hdenapramenr TpaHcHopTHol indpacrpykrypu;

3Mina  npiopureris OpH  OpOBeleHH]
BHYTPIlIHIX ayautie (Bin opieHTalii Ha
BUABJICHHA  (iHAHCOBHX mMoOpyIieHs 110
30iHCHEHHA OUiHKH e(eKTHBHOCTI cHeTeMH
BHYTPiLUHLOTO KOHTpOIIIO,
PE3YJIbTATHBHOCTI Ta SKOCTI BHKOHAHHS
3aBfaHb, GyHKOiM, GomKeTHHX mporpam,
HaJaHHSA aIMiHICTPaTHBHUX TIOCIyYT,

ITpoeenenns BHYTPILIHIX aynuTiB
BIINOBiAHOCTI 10710 3aKyIiBeNb, YIIpaBIiHHS
OOKeTHHMH  Komrtamu  Ta 00’exTamu
KOMYHaIIbHOT BJIACHOCTI, 3ilicHeHHA
KalliTALHUX ~ BHIATKiB  3a nporpamoro
COLIANBHO-€KOHOMI{YHOro PO3BHTKY,

PEMOHTHHX pobiT, ynpaBninHs Ta PO3BHTKY
TIePCOHAITY TOIIO

Bukopucranus  Giomkernux  komrip Ta  00’ekTiB
KOMYHAJIbHOI BJIACHOCTI

2, YnpasiiHHA Ta po3BUTOK nepcoHaTy
Kanitaneni  supatku  3a NpPOTpaMoKd  colliabHO-

€KOHOMIYHOTO PO3BHTKY

3AiHCHEeHHS KOHTPOJIbHO-HAIIA IOBHX
(GyHKUii, cTynens BHKOHAHHA i 1OCATHEHHS
uineit Tomuio)

L

Hposenenns  BuyTpimmix aymuTiB 010
MOCTOBIpHOCTI dinancosoi Ta OromeTHOT
3BiTHOCTI KOMYHaJIbHHX i IIPHEMCTB,
YCTaHOB Ta opraHi3ariii

HocroBipHicts  inancoroi Ta OKOKETHOT  3BiTHOCTI
KOMYHaNIbHUX MiNPHEMCTB, YCTAHOB Ta opraHizaiii
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HenapramenT cycniibHux KOMYHiKanjii:

3nificHeHHs 3aX0iB o0
3a0e3neyeH s Ta MiJBHIIEHHS SKOCTI
BHYTDIIIHBOTO ayUTy

IIposenenns BHYTPILITHIX
BiAMOBiAHOCTI 3aKyMiBeNb
YNPaBTiHHA OKODKETHUMHU KOIITAMH

ayJUTIB
1010

3akymiBi

Yupasainus exoJiorii: _
3MiHa NpiopHuTeTiB NPy NPoOBEICHHI ITpoeenenns BHYTPilIHIX aymurie | 1. | Vnpaeinms G10KeTHUME KOLITAMH Ta 06’ €KTaMu
BHYTPIUIHIX ayAMTiB (BiA opieHTaLii HA BiNOBIAHOCTI OO0 3aKymiBess, YIIPaBITiHHA KOMYHAJIbHOT BJIACHOCTI.

BHAB/ICHHS (DiHAHCOBUX MOpYIIEHD /IO OIOKETHUMM  KOWITAMH Ta  00°€kTamu | 2. HocroBipHicTs (iHaHcoBOT Ta G101KeTHOT 3BITHOCTI
3HIHCHEHHS OLIIHKK e()eKTHBHOCTI, KOMYHaIbHOT BJIACHOCTI, 3apaxyBaHHA MANOPSAAKOBAHHX KOMYHATBHUX TIiAIPHEMCTB.
PE3yIbTaTHBHOCTI Ta AKOCTI BHKOHAHHS NaioBoi y4yacTi, 3iliCHeHHS KamiTambHUX | 3. E¢extusHicTs Michknx uinbosux mporpam.
3aB/1aHk, PyHKUIH, O10/DKETHHX Mporpam, BHIATKIB 33  MPOrpamol0  COLiambHO-

HaJaHHA aaAMiHICTPaTHBHHX HOCIyT,
3AIHICHEHHS KOHTPOJIBHO-HATNSAOBHX
(GYHKL{H, CTYyNeHs BHKOHAHHS i IOCATHEHHS
et Tomo).

€KOHOMIYHOIO PO3BHTKY, PEMOHTHHX pOGiT,

YTPaBIiHHA Ta PO3BHTKY MEPCOHATY
TOLLO.

VL. 3IHCHEHHSI IHIIOT JISIJIBHOCTI 3 BHYTPIIIHBOT'O AYJIUTY

Indopmartis moo inmmoT AisTEHOCTI 3 BHYTPIIIHBOTO ay/UTY, SKa 3[iHCHIOBATHMEThCS y 2019 — 2021 poxkax:

Pix suxonanna

3aBnaHb, QYHKUiH, 6FO0mKeTHHX nporpam,

HaJaHH?  AIMIHICTPATMBHHX  mOCHyT,
3aiHCHeHHs KOHTPOJIbHO-HAIJIs JOBUX
byHKiit, CTYIEeHA BUKOHAaHHA i

JIOCATHEHHA Liileii Tomo)

o

Henapramenry

(Kuiscekiit Michkilt neprasHiit anmisicTpanii), paloHHHX
B MicTi Kuesi nepxaBuux aaminicTpauisx,
MiANPHEMCTBAX, YCTAHOBAX i OpraHi3aLiax KOMYHaIIbHOT
BJIACHOCTI TePUTOPIiaIbHOT rPOMaIH MicTa Kuega,
3aTBEPIUKEHOTO po3nops/ukeHHAM KuiBchkoi Michkoi pamn

(KMJIA) Bix 22.10.2018 Ne 1893, BianoginHo Jils)

Cmpameziuna yine enympiwinsozo ayoumy 3asdanns enympimnsozo ayoumy ﬁ 3axio 3 inwoi dixnsnocmi 3 enympimnvozo ayoumy f"{- E -E‘
= = L]
S| R 8
1 2 3 4 5 6 7

Jdenaprament BHYTPiliHELOr0 (pinancoBoOro KoHTpo.II0 TA AVAHTY:

3miHa  mpiopuretis  npu NpoBeNeHHi | MOHITOPHHT BpaXyBaHHs peKOMeHaLiii 3a 1. | MoHiTOpHHT BpaxyBaHHS peKoMeH[alliif 3a pe3ynpTaTamMu | v v v

BHYTDIIIHIX ayauTiB (Bin opieHTauii Ha Pe3yIbTaTaMH BHYTPIUIHBOTO aYAHUTY BHYTPIUIHBOTO ayIuTy

BHSABJICHHS  (iHAHCOBHX IOpYIIeHb 0 [IpoBenenns oninku AKOCTI BHYTPIIHEOrO 1. | IlpoBenenHs OuiHKH AKOCTI BHYTPILIHBOTO ayauTy v v v

3MIACHEHHA OLIHKM eeKTHBHOCTI cHCTEMHU ayquTy

BHYTPIIlIHEOTO KOHTPOJIO, | 3nilicHEHHS METOI0IOr YHOT poboTu 1 BHecenHs 3min 1o [Topanky nmposenenus BHYTPiLIHBOTO v v v

Pe3YJIbTATHBHOCTI Ta AKOCTI BHKOHAHHSA Ipodeciiinuit PO3BHTOK [IpaliBHHKIB ayIuTy y BUKOHaBYOMY opraHi KuiBchbkoi Mickkoi pann
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noctanoen Kabinery Minictpis Big 12.12.2018 Ne 1062,
aKTyanisauis iHmoi HopMaTHBHOT NOKyMeHTamii Ta
HaJaHHs KOHCVJIbTALIiii.

Brposakenns IAB]T Pesyneratu ayaury B CTPYKTYPHHX
nigposainax KMJIA ta PIA

Brockonanenus ta possurok IAB]] Pesynbraru aymury

Yuacts BHYTpimHix aylUTopiB y mpodeciitHoMy HaByanHi

Inma gisnbHicTs 3 BHYTPIUIHBOTO ayauTy

Omnpamopanns 3aMUTIB, 3BEpPHEHS, opy4eHs, pobora 3
MPaBOOXOPOHHHMH OPraHaMH TOLIO

Creopenns nigrpynrs s NpOBEIeHHS
hinancoBux aymutis i3 3aCTOCYBaHHAM
| PEIIaMEHTOBaHUX IPOLETyp.

Pospobka pernamentosamix ApoLEAyp AjIs
TpOBENICHHs (iHAHCOBMX ayauTIB BiAMOBiMHO
A0 pekomennaniii Minicrepcrsa dinancis

Bimoyenns npouenypu NIPOBEICHHSA (BiHAHCOBUX ayuTiB
B PerntamenT npouecy «IIpoBenieHHs BHY TpimHix
AYJIUTIBY.

VHipikanis podotn CTPYKTYPHHX
nigposainie 3 BHYTPILIHBOTO ~ aynuTy
BHKOHaBYOro oprany KuiBcbkoi Micokoi
ACPKaBHOT anMiHicTpauii ta paifonnnx s
micTi Kueei mepxasmux aaMiHicTpanii
LMON0 MPOBeNIeHHs BHY TPillHIX ayauTiB.

Higroroeka ta nposenenns CeMiHapis 3
BHYTPILIHBOTO ayauTy

Hinroroeka ta nposegenns CeMiHapiB 3 BHYTpillHbOrO
ayauty

ACNapTaMenT KyibTypu:

3MiHa  mpiopuTeTin IpH  TIPOBEJIEHH]
BHYTPIWIHIX ayauTiB (Bin opieHTauii Ha
BUABJICHHA  (DIHAHCOBMX mOpyweHb 10
3MIACHEHHA OLIHKY edeKTHBHOCT] CHCTEMHU
BHYTpIIIHBOTO KOHTPOJIIO,
PE3YNbTATHBHOCTI Ta SKOCTI BHUKOHAHHS
3aBlaHb, QYHKUiH, GHOmKeTHHX nporpam,

HAlaHHA  aIMIHICTpaTHBHMX  mocmyr,
3JilicHeHHA KOHTPOJIbHO-HATIAI0BUX
byHKLiH, CTyneHs BHKOHAHHSA i

AOCATHEHHSA Lineit Tomo)

Movsiropuur spaxysanms PeKoMeHnariii 3a
€3yIbTaTaMU BHYTPIiLIHLOrO ayuTy

Mowiropunr Bpaxysanns PeKOMeHmalliil 3a pe3yabTaTamu
BHYTPIlIHBOTO ayauTy

Ilposenenns ouinku sxocti BHYTPILIHBOIO
ayguTy

IMpoBenenus ouinky gKoOCT] BHYTPIUIHBOTO ayAnTY

3nilicHeHHs MeToOMOTHOT poborn

Brecenus 3min o Monoxkenns PO Bi/UTiN BHYTPIlLHEOTO
(hinancoBoro kouTpontO T2 ayJUTy 3 YpaxyBaHHIM BHMOT
Topsnky mposenienns By TpitmHbOrO ayquTy y
BHKOHaBYOMY opraHi KuiBcbkoi Michkoi pamu (Kuiecekiii
MICBKili nepyaBHiii aJMiHICTpauii), paoHHuUX B MicTi
Kueni nepxasuux anMiHICTpauisX, miAnpuemMcTBax,
YCTaHOBaXx i Oprauisalisx KOMyHAIbHOT BIaCHOCTI
TEPUTOPianbHOT rpoMany micTa Kuesa, 3arepmkenoro
po3nopamxreHHaM Kuiscekol michkoi pamn (KMJIA) Big
22.10.2018 Ne 1893 ta nocranoBu Kabinety Minictpis
Bix 12.12.2018 Ne 1062,

Hpodeciiinmii possurok NpalliBHUKIB
NiApO3Ainy BHyTpimHBOro ayauTy

Yuactb BHyTpimHix ayAuTOpiB y npodeciitHoMy HaBYaHHi
Ta ceMiHapax.

Buxonauus OKPEMHX 10py4€eHb JHPEKTOpa
Henapramenry KYJIbTYPH, 3BE€pHEHHS
BiJINIOBiTaIBHKX 32 JUSIIBHICTE TOmo

[Tosananosi nepesipku okpemux nmurans
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CIIAPTAMEHT 0XOPOHH 3/10POB’sI:

3MiHa rpiopuTeTiB Npy nposeaeHHi
BHYTPIIIHIX ayauTiB (Bia opieHTaLii Ha
BHABIICHHA ()iHAHCOBHUX MOPYIIEHb JI0
3ifiCHEHHS OLliHKH e(eKTHBHOCTI CHCTEMHU
BHYTPIIIHBOI0 KOHTPOJIIO,
PE3YIBTATHBHOCTI T4 SKOCTi BHKOHAHHS
3aB/laHb, (PyHK1IiH, 6I0/DKeTHUX TIporpam,
HalaHHA a/IMIHICTPaTHBHHX I10CIYT,
3UICHEHHS KOHTPOIbHO-HATTIAOBHX
(yHKILH, cTyneHs BUKOHAHHS i
HOCSTHEHHs 1liJiei Tomo)

MOHITOpPHHT BpaxyBaHH: pexkoMeHpaniii 3a
|_PE€3yJIbTaTaMH BHYTPIillIHBOTO ayauTy

MoHiTopusr BpaxysaHHs pekomenzaliii 3a pesyibTaTaMu
BHYTPIITHBOTO ay IHTY

3nilicHenns MeTo0NOrYHOT PoGOTH

[TinroToeka Ta npopeneHHs ceMiHapiB 3 BHYTPilIHBOrO
ayauTy

Briposamkenns IAB]] Pesynbratu aynuTy

IIpodeciiinmii possutok mpauisnukis Binaimy
BHYTPIIIHKEOTO ¢inancoBoro ayaury
[lenapramMenTy OXOpOHH 3710pOB’s

VY4acTe BHYTpilHiX ayAuTOpiB y npodecifiHoMy HaBuaHHi

JAenapramMenT comiajibHOT MOITHKH:

3MiHa  mpiopuTteTiB mpu  nposeneHHi
BHYTPIIIHIX ayauTiB (Bin opieHTamii Ha
BUABJIEHHS ()iHAHCOBHX mMOpyIlIeHs /10
3MIACHEHHs OLIHKM e(eKTHBHOCTI CHCTEMH
BHYTPilIHEOTO KOHTpOIIIO,
PE3YJILTAaTHBHOCTI Ta SKOCTI BHKOHAHHS
3aBaaHb, QYHKUiH, 6r0mKeTHHX nporpam,

HalaHHd  aJMIHICTPATHBHHX  MOCIYT,
3HiHCHeHHs KOHTPOJIbHO-HATTIAI0BUX
$yHkuili,  crymews  BukoHamms i

JOCATHEHHA 11iNeit Towo)

Monitopunr Bpaxysaums pekomennauiii 3a
| PE3yJIbTATAMU BHYTPILIHEOTO ayAHTY

MoriTopHHT BpaxysaHHsa pekoMmeHnariii 3a pe3yyibTaTaMu
BHYTPIIIHBOIO &y IHTY

[IpoBeners owinkM sKoCTi BHYTPILIHBOrO
aymuTy

IIpoBe e OUiHKM SKOCTI BHYTPIlIHBOrO ayouTy

Vuacts y ceminapax, TpeHinrax, npodecifiunx
HaBYaHHAX

Yuacte y ceminapax, TpeHiHrax, npogeciiiHuX HaBYaHHAX

JenapTamMenT JKHTI0BO-KOMYHATLHOT iH}

ACTPYKTYpPH:

3MiHa npiopuTeTis npu npoeeaeHHi
BHYTPIlUHIX ay/HuTiB (Bix opieHTauii Ha
BHABJICHHA (hiHaHCOBKX ropy1IeHs 10
3MiHCHEHHs OLiHKH e(eKTHBHOCTI CHCTeMM
BHYTPILIHBOTO KOHTPOJTIO,
PE3YJIbTATHBHOCTI Ta SIKOCTI BUKOHAHHSA
3aBlaHb, QYHKUiH, O0mKeTHHX nporpam,
HajaHHA aAMiHICTPATHBHHX MOCIyT,
3MiIHCHEHHA KOHTPOJILHO-HATISIOBHX
(byHKLIl, cTyneHs BHKoHAHHS i
[AOCSATHEHHS Lijiel ToIo)

Mowitopunr BpaxysaHHs pekoMeHnaLiif 3a
pe3yJibTaTaMH BHY TPILIHBOTO ayAUTY

MoniTopHHT BpaxyBaHHs pekomeHmaniii 3a pe3ynbTaTaMu
BHYTPIIIHEOTO Ay AHTY

[TpoBenenns ouinku sikocTi BHYTpilHbOrO
ayiuTy

lIpoBeenns ouiHKy AKOCTi BHYTPiLIHBOTO ayauTy

[Ipodeciitnuii possurok npartisamkis
Cexkropy

YuacTh ayuTopis y npodeciiinomy HapuaHHi

T'ostociiBebka paiionna B micti Kuegi JepiaBHa aAMiHICTpaLis:

3miHa  mpioputeTiB  mpu [IPOBEIEHHI
BHYTPIlIHIX ayauTi (Bin opieHTauii ma
BUABIICHHA (DIHAHCOBUX MOpYIIEHb [0
3MIHCHEHHA OLIHKH e(eKTHBHOCTI CHCTEMH

Ipueenenns oprauizamii BHYTPILIHBOTO
ayIMTy Ta HOPMATHBHUX IOKYMEHTIB Y
Bi/IMOBINHICTE 10  BUMOT nocTtanoBun KMV
B 28.09.2011 Na1001

Bianosiano 1o 1.2 nocrasosu KMV Bin 28.09.2011
Nel0O01 «[lesxi nuranus 3aificHenns BHYTPILIHLOTO
ayAMTY Ta yTBOPEHHSA MiAPO3ALIIB BHYTPILIHBOIO ayIHTY»
CTBOPUTH Ta 3a0e3neYnTH GyHKILIOHYBaHHS Bi Uty
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BHYTPIlIHBOTO KOHTpOTIO,
PE3YNBTATHBHOCTI Ta SKOCTI BHUKOHAHHA
3aBllaHb, (QYHKUIH, 6I0mKETHHX nporpam,

BHYTPILIHBOTO aYINTY B MEKAaX rPAHMYHOT YHCENBHOCT
TIPALIIBHKKIB B CTpyKTYpi 'onociiBebkoi paiioHHOT B MicTi
Kueri nepxkaBHoi anminicrpauii

Momitopunr BpaxyBanHs peKoMeHaauiit 3a
PE3yIbTaTaAMH BHYTPILIHLOTO ayaHTY

Mowitopunr Bpaxysauus pekomenaniii 3a pe3yabTaTaMu
BHYTPIllIHBOI'0 ayauTy

HalaHHS  aIMIHICTPaTHBHHX  mocyr,
3/iHCHeHHS KOHTPOJILHO-HATIS 0OBHX
dyHKUIHA, CTYTIEHS BUKOHAHHs i

NOCATHEHHS LIiJIel ToI0)

IlpoBenenns owiHkn skocTi BHYTPILIHEOIO
aynAuTy

[posenenus ouinku sxocTi BHYTPIUIHBOTO ayauTy

3nificHeHHs MeTo10M0TiuHOT POGOTH

Y4acts y ceminapax 3 BHYTpilIHBOrO ayauty

Ipodeciiinuii possuTok npaniBHukiB Bimaimy

ITpoBenenHs onuH pas Ha Tk aeHb ¥y Biggini
TeXHaBYaHHA 3 BUBUCHHS 3MiH, BHECEHHX 0
3aKOHONABYHX TA HOPMATHBHHUX JOKYMEHTIB

ApPHHUBKA paiionna B micti Kuesi JAepXKABHA aAMIHICTPAILin:

3MiHa  mpioputetie mpu  nposeaenwi
BHYTDIlIHIX ayzuTie (Bim opiewramii ma
BIABJICHHA  (IHAHCOBHX TMOpYIIEHb 10
3MICHEHHA OLIHKM e(eKTHBHOCTI cHCTeMH
BHYTPIlIHBOTO KOHTPOJIIO,
PE3YNBTAaTUBHOCTI Ta SAKOCTI BHKOHAHHS
3aBllaHb, (QYHKLIH, OHOmKETHHX porpam,

[TpuBenenss opranizaii BHYTPIiIIHBOTO
ay[IuTy Y BiNIOBIOHICTE 10 BHMOT MOCTAHOBH
KMY Bix 28.09.2011 Ne 1001

BianoginHo 1o n. 2 nocranosu Kabinety Minictpis Bin
28.09.2011 Ne 1001 «/Tesixi nuTanus 3ailicHeH S
BHYTDIIIHLOTO ayIUTy Ta YTBOPEHHS Migpo3ainin
BHYTDILIHBOTO aYIUTY» YTBOPHTH Ta 3a0€3MeHTH
(YHKLIOHYBaHHS CTPYKTYPHHX MiApo31iiB
BHYTPIIIHBOTO ayIHTy B MeXax TPaHHYHOI YHCETLHOCTI
MPALIBHHAKIB B CTPYKTYPHUX Mimposainax Kuischkoi
MICBKOT JiepkaBHOT aaminicTpauii Ta paiioHHUX B MicTi
Kuesi nepxaprux aaMinicrpanisx.

Monitopunr BpaxysaHHs pexomernanii 3a
Pe3y/bTaTaMH BHYTPILIHLOTO ayIMTy

MouiTopuHr BpaxyBanHs pekoMeHfaniii 3a pesynsratamu
BHYTPIlIHEOTO ayauTy

HallaHHA  a[MiHICTpaTMBHMX  MOCHYT,
3aifcHeHHs KOHTPOJILHO-HATJIA TOBHX
yHKLiH, CTYTeHs BHKOHAHHS i

JOCATHEHHs 1ileii Tomo)

Ilpoerenenns ouinku axocti BHYTPIIIHEOr0
ayauTy

ITpoBeneHHs ouinku gxocTi BHYTPILIHLOTO ayAUTy

3nifCHEHHA METOLONOTINHOT po6oTH

Brecenns smin o [opsaky nposeenns BHYTPillIHBOTO
ay[IuTy y BUKOHaB4YOMY opraHi KuiBcekoi Mickkoi pagu
(KuiBcekilt Micbkili nepxasHiii anMinictpauii), pafioHHHX
B MicTi Kueei nepxanux ajMiHICTpauiax,
TiNPUEMCTBAX, YCTAHOBAX i OpraHizartisx KOMYHaJbHOT
BJIaCHOCTI TEpPHTOpIallbHOT rpoMaIy MicTa Kuega,
3aTBEPIKEHOTO po3nopamKkeHHaM KHiBcbkoi Michkoi panu
(KMJIA) Bin 22.10.2018 Ne 1893, sigmosiamo 1o
nocraHoBu Kabinety Minictpis Bix 12.12.2018 Ne 1062.

IIpodeciiitnuii possuTok ronosHoro
crenianicTa 3 MUTaHb BHYTPILIHBOTO
dinancosoro ayaury anapary JapHuubkoi
paiionHoi B Micti Kuesi nepixaproi
aaMiHicTpauii

V4acts BHyTpimHix ay/IMTopiB y npodeciliHoMy HaByaHHi
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'Ee‘crmucmca pationHa B micti Kuesi nepxasna aaMiHicTpanis:

3miHa  mpiopuTeTie NpH  TNpOBeNeHHi
BHYTDILIHIX aymuTie (Bix opieHTauii Ha
BUABICHHA (iHAHCOBHX mopymeHs o
3MIACHEHHA OUIHKH e(DeKTHBHOCT] cHCTEMH
BHYTPIIIHLOTO KOHTPOJIIO,
PE€3YNbTaTUBHOCTI Ta AKOCTI BMKOHAHHS
3aBJaHb, (YHKUIM, 6rmKeTHHX nporpam,

Halauus  aNIMiHICTPaTMBHMX  mociyr,
3iHcHeHHs KOHTPOJIbHO-HAIJIA IOBHX
byHKii, CTYIIEHA BHKOHaHH: i

NOCATHEHHS LiNeit Tomo)

Mouitopunr Bpaxysanns PeKOMeHpaniii 3a
pesy/bTaTaMu BHY TPIIHEOTO ayauTy

MoHiTopuHr BpaxyBaHs PeKOMeHAaNii 3a pesyabTaTaMu
BHYTPillIHBOIO ayuTy

Mouitopusr Bpaxyeanmus PEeKOMeH1alili 3a pe3ynbTaTaMu

BHYTPILIHLOTO ayIUTy HlenapramenTy BHYTpIilIHBOrO
¢inancoBoro kouTpomo Ta ayaury

Mositopunr Bpaxysanms 3ayBaens pix aBTOopiB
TPOMAZICEKUX NPOEKTIB 100 CTAHY BUKOHAHHS pobit Ta
BHKOPHCTaHHS OI0/UKETHHX KOLUTIB 1O MPOEKTax
TPOMaJICLKOTO GromKeTy

ITinrotoBka BignmoBigHuX JOKYMEHTIB TIpo
CekTop 3 nuTaHkL BHYTPIIIHEOTO (hiHAHCOBOTO

lpuBenenns noxymenTis B BignosinmicTs HOpMaMm
YHHHOI'O 3aKOHOJABCTRA

(BpaxyBaHHs1) pexoMeHpaLIif Jlenapramenty
BHYTPIllIHLOTO  ¢hiHAHCOBOrO KOHTPOIIIO Ta
ayJHuTy 1010 BHECEHHA HeobXi1HOT
iHopmanii 10  inpopmauiitno-anaTiTHYHO
CHCTEMH iHTepHeT- noprany «KuiBaynur», Ha
€IMHOMY mopTani my0miunmx komrris «E-datay
Ta iHLIe

KOHTpomo  Tta  aymuty  (ITonoxeHss,
NIOCaIOBHUX iHCTpYKLi)
IlpoBenenns MOHITOpUHTY BUKOHAHHS Pobora 3 kepiBHHKaMu CTPYKTYPHHX IiAPO3IiNiB

paiinepxanaminicTpanit, i AMPUEMCTB, yCTaHOB,
oprasizaiii, ski HanexaTh 10 cepu ynpasninus
paiinepxaaminicTpauii, momo croeuacHoro 3abe3nedenHs
BpaxyBaHH: peKOMeH/allili, MPOBENCHHA NiEBUX 3aX0J1iB
Ta YCYHEHHA IOpYIIeHb

3aificHe HHs MeTOAONOTIYHOT pobotu

Koncynsranii s npauipauxis paknepxanminicTparii,
BIZINOBIZANLHUX 3 TIHTaHb BHYTPILIHEOTO (hiHAHCOBOTO
KOHTPO/IIO, 11010 3a0e3reueHHs 3 icHe HHS
BHYTPIILIHBOTO KOHTPOITKO PO3MOPS/IHMKAMH GFO DKETHHX
KOIITIB Ta OUiHKM pH3uKiB Ha 2019 pik Ta iHme

PoGora B IAB]] Pesynstarn ayauTy

Mpodeciiiunit PO3BHTOK NpAaliBHHKIB
Cexropy 3 MUTaHb BHYTPILIHEOTO
diHaHCOBOro KOHTPOIIO Ta ayuTy

B3arra yuacri y ceminapax, Tpeninrax 3 murans
TNPOBEACHHS BHYTPIlIHBLOIO ay/IUTY, OPraHi30BaHUX
IHIITHMH JIePKABHMMH OpraHaMu

Vuacts y 3axoaax paiinepxanMisicTpanii

HINPOBCHbKa paiionua B micri Kuesi A€pxaBHA agMiHicTpanis:

3MiHa  mpiopuTetie NpH  IPOBENEHH]
BHYTpIlIHIX ayjuTie (Bim opieHTamii Ha
BUABICHHA (iHAHCOBHX MOpYmIEHb 0
30IHCHEHHA OLIHKM e)eKTHBHOCTI CHCTeME
BHYTPIlIHBOIO KOHTPOIIO,
Pe3yJIbTaTUBHOCTI Ta HAKOCTI BHKOHAHHS
3aBlaHb, (GYHKLiH, GHOmKeTHHX nporpam,
HalaHH __ aNMIHICTpaTHBHMX  mociyr,

Mowitopunr Bpaxysanus pexomennamiii 3a
pe3yabTaTaMH 31iCHEHOTO BHYTPIIIHBOTO

| aynury

3nificHeHHs 3ax0iB MOHITOPHHIY BpaxyBaHHs
PEKOMEHAaLI 3a pe3yNbTaTaMH 3HiliCHEHIX BHYTPIiIIHIX
ay/uTiB

TIpoBenents BHYTPIlIHBOT OLIHKK SKOCT]
BHYTPIUIHBOTO ay uTy

Crrnananns i 3aTBepmkeHHs MOpiYHOTO 3BiTY 32
PE3yIbTaTaMHK NPOBEAEHHA BHYTPIUIHBOT OLIHKH SKOCTI
BHYTPIIIHLOTO ay/IHTy Ta MiAroToBKa IOPIYHOT IporpaMu
3a0e3neveH s Ta MiBHILEHHS SKOCTI BHYTPIIIHBOTO
aynury
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P

3iHCHEHHs KOHTPOJIbHO-HATIAOBHX
dyHKLiH, CTYINEHs BHKOHAHHA i
OOCATHEHHA Wil Tomo)

IIpodeciiinuii po3suTok nparisHuKis
TiIPO3/1isty BHYTPILIHBOTO ayauTy

Y4acTs npauiBHUKIR 11 1po3 ity BHYTPIIIHBOTO ayAUTY Y
npodecifHOMY HABYAHHI BKITIOYAI04H CaMOCTIHHe
HaBYaHH (CaMOOCBiTa) Ha po6OYOMY MicTi

OboaoHcbKa paiiorna B micti KHesi Aep:KaBHA aaMiHicTpamis:

3miHa npioputerie mTpm  mnposenenHi
BHYTPIIUHIX ayauTiB (Bin opientaumii ma
BUABJIEHHA ()iHAHCOBHX MOpYIIEHb 0
31iCHEHHA OLIHKH e(heKTHBHOCTI CHCTEMH
BHYTPILIHBOTO KOHTPOJIIO,
PE3YJIBTATHBHOCTI Ta SAKOCTI BHKOHAHHS
3aBlIaHb, (QYHKLiH, Gl0mIKeTHHX nporpam,

HalaHHd  aIMIHICTPaTHBHMX  mOCHyT,
3AiHCHEHHS KOHTPOJIbHO-HATJIA JOBHUX
dyHKwii, CTYIeHs BUKOHaHHSA i

JOCATHEHHS Wijei Towo)

Hpusenenns oprasisauii BHyTpimnboro
ayIUTY Ta HOPMATHBHUX TOKYMEHTIB y
BIANOBIIHICTE 10 BUMOT nocTaHoBH KMY
Bix 28.09.2011 Ne1001

Binnosigno xo n.2 nocranosu KMY Bin 28.09.201 1
NelOOT «[lesixi muTanms 3aificHeHns BHYTPilHEOTO
ay[uTy Ta yTBOPEHHS MiAPO3LTIB BHY TPILIHBOTO ayUTY»
CTBOPHTH Ta 3a0€3MeYMTH PyHKIIOHyBaHHS niaposainy
BHYTPIllIHBOTO ayIHTy B Mexkax TPaHHYHOT YHCEMBHOCT]
NpaliBHUKIB B CTPYKTYpi OG0N0HCHKOT paitoHHol B MicTi
Kuesi nepkaBHoi aaminicTpanii

MOHITOpPUHT BpaxyBaHHA pekoMeHpawii 3a
Pe3yJIbTaTaMi BHYTPIlIHBOTO ayAUTY

MOoHiTOpUHT BpaxyBaHHs pekoMeHpaiil 3a pesyibTaTaMu
BHYTDIIIHEOTO AYIHTY

ITpomenenns ouinku skocri BHYTPIllIHLOrO
aymuTy

IpoBenenns ouinky sxocTi BHyTPiHLOrO ayauTy

31iliCHEHHS METONOJIOrYHOT pOGOTH

Vuacte y cemiHapax 3 BHyTpilIHBOIO ayauTy

Ipodeciitnuii possuTok npauisHukis Biamimy

ITpoBenenHs oaMH pa3 Ha THKICHD y nigposii
TCXHABYAHHA 3 BUBYEHHS 3MiH, BHECEHHX 710
33KOHO/IABYHX T4 HOPMATUBHUX JIOKYMEHTIB

ITeuepcnka paiionna B micri Knesi AepiKaBHA agMiHicTpanis:

3miHa npioputeTie npum  mposeenHi
BHYTPIlIHIX aymuTie (Bin opieHrauii Ha
BISIBJIEHHA  (JiHAHCOBHX TOPYHIEHb 10
30iHCHEHHA OLIHKH e)eKTHBHOCTI CHCTeMH
BHYTPIIIHLOTO KOHTPOJIIO,
PE3YJIBTATHBHOCTI Ta SAKOCTI BHKOHAHHS
3aBaanb, QYHKUiH, O6r0mKeTHHX nporpam,

HaJaHHt  AAMIHICTPATHBHHX  MOCIYT,
3AaiicHeHHs KOHTPOJIbHO-HarJIAI0BUX
byHKLH, CTyIeHs BHKOHaHHs i

JNOCATHEHHA L(iIei Tomo)

Mowitopunr Bpaxysauus pekomeHpaiiii 3a
pe3ybTaTaMH BHYTPIlIHBOTO ayIUTY

Monitopunr Bpaxysauus pexomenaamiii 3a pe3y/bTaTaMu
BHYTPillIHBOTO ayauTy

MoHiTop1HT BpaxyBaHHs peKoMeHaalliii 3a pesynbTatamu
BHYTPILIHKOTO aynuty JlenaptaMeHTy BHYTPIIIHBOTO
dinancosoro konTpomo TA ayaury

Mosniropunr Bpaxysauus 3ayBaxkens Bix aBTOpIB
TPOMaZCLKHX NMPOEKTIB LIONO CTAHY BUKOHAHHSA POGIT Ta
BHKOPUCTaHHSA OFO/DKETHHX KOIITIB 110 MPOEKTax
IPOMaZICbKOro OrKeTY

[linroroska BiamoBimHux mokymenris npo

[lpuBenenns nokymeHTiB B BifnOBiAHICTS HOpMaM

aymuTopchkoi  pmisnmbHocTi  ([TonoxkeHHs, YHHHOTO 3aKOHONABCTBA
NOCAIOBHX HCTPYKILii)
IIpoBenenns MOHITOPHHTY BHKOHAHH: PoGoTa 3 kepiBHMKaMu CTPYKTYPHHX MiIpO3aiiiB

(BpaxyBaHHs) pexoMeHawiii HenapramenTy
BHYTPIilIHEOTO  (hiHAHCOBOTO KOHTpONIO Ta
ayIuTy o0 BHECEHHS HeobXxinHoT
iHpopmanii 10  iHdopmauiiHo-aHaTITHYHOT
CHCTEMH iHTEpHeT- moprany «KuiBayaury, na
ENMHOMY nopTaii nmyOniynux xowTis «E-datay

paiinepxaaminicTpauii, mianpuemMcTs, ycraHos,
opraHizauiii, ki nanexats 10 cepu YTIpPaBNiHHS
pailaepxkanmiHicTpauii, HOJ0 CBOEYaCHOTO 3abe3meyeHHs
BpaxyBaHHs PEKOMEH/aliii, IPOBeIeHHs NiCBHX 3aX0/1iB
Ta YCYHEHHA MOPYLIEHb
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Ta iHIIEe

3aificHEHHA METONOJIOTIYHOT poboTH

Koncynbrauii ans npaniBHukis paiinepxkaamisicTparii,
Bi/INOBIJA/IbHHX 3 UTaHb BHYTPILIHBOTO (hiHAHCOBOrO
KOHTPOJIIO, 11010 3abe3rneYeHHs 3/1iiiCHeHHS
BHYTPIIIHBOrO KOHTPOITIO PO3MOPSAHHUKAMH G0 IKETHHX
KOLUTIB Ta OLiHKK pH3uKiB Ha 2019 pik Ta iHmre

Pobora B IAB]] Pesynstatu ayaury

IMpodeciiinmii PO3BHTOK TOJIOBHOTO
cnedianicta 3 OWTaHb  BHYTPIIIHBOrO
(iHaHCOBOrO KOHTPOIIO Ta ayAuTy

Bssrra yuacri y ceminapax, TpeHinrax 3 nutass
MPOBEJICHHS BHYTPIIIHBOTO aYIUTY, OpPraHi30BaHHX
IHITMMH JIEPKAaBHUMHI OpPraHaMH, CaMOCTIiiHE HABYAHHS
(camoocBiTa) Ha poGoYOMy Micwi

Yuacts y 3axo1ax paiinepxaaminictpanii

Honinbebka paiionna B micti Knesi nepxka

BHA ajMiHiCTpamis:

3MiHa  npiopuTeTiB mpH  TpoBejeHHI
BHYTpilIHiX ayautie (Bif opieHTauii Ha
BUABICHHA (DiHAHCOBHX MOpYLIEHb [0
3MiHCHEHHS OLIHKA e(DeKTHBHOCTI CHCTEMHU
BHYTPIlIHEOTO KOHTPOTIO,
PEe3YJIbTATUBHOCTI Ta SKOCTI BHKOHAHHA
3aBJiaib, (QYHKILiH, O0MIKeTHHX mporpam,

HalaHHsd  aAMIHICTPAaTUBHUX  IOCHYT,
3aificHeHHs KOHTPOJIBHO-HArTAI0OBHX
dyHKuii, CTyMeHs BHKOHAHHA i

JOCATHEHHS Llijieil To1wo)

[IpuBenenns oprauizauii BHyTpilmHEOro
aymuTy Y BINOBIAHICTE 1O BUMOT NOCTAHOBH
KMY Bin28.09.2011 Ne 1001

Bianosinuo 1o n. 2 nocranosu KatGinery Minictpis
Vkpainy Bin 28.09.2011 Ne 1001 «[lesixi nurauus
3MIHCHEHHA BHYTPIUIHBOTO ayHTY Ta YTBOPEHHS
TiIPO3AiNiB BHYTPILIHEOTO Ay XHTY» NPU3HAYHTH
BiJINOBIANIEHY 0CO0Y 3 BHYTPIilIHBOTO ayaHTy

®opmyBaHHs Ta aKTyani3allis MPono3mLii 10
CTPATeri4HOro Ta ONepauiiiHoOro MiaHiB, 3MiH 40 HEX

MoHiTOpHHT BpaxyBaHHs peKoMeHIaliii 3a
Pe3yNbTaTaMy BHYTPILIHLOTO ayIuTy

MoHitopusr BpaxyBanHs pekomenalliii 3a pesynbraTamu
BHYTPilIHBOI'O ayauTy

ayIuTy, pe3yJibTaTiB Ta peKOMeHaLLii)

IIpoBeneHHs OLIHKH SKOCTi BHYTPIllIHBOTO IlpoBeneHHs ouiHkM SKOCTI BHYTPIlIHBOTO —ayauTy

ayauTy IJIIXOM  MiATOTOBKH MOpOrpamMu  3ade3neveHHs Ta
NiABHUIEHHA AKOCTI BHYTPIUHBOrO ayauTy Ta i
BHKOHAHHS.

Hanoenenns 6asu B IAB]] Pesynbrari ayJuTy Hamoenenns 6asu B IABJ[ Pesymsrarn ayanTy

(ojopmrnenns mporpam 3 BHYTpilIHBOrO (oopmiienns  mporpam 3 BHYTpimHBOTO  ayauTy,

pesyJIbTaTiB Ta peKOMeHIalliif)

Ipodeciiinuii po3BuToK NpanirHKKa 3
BHYTPILIHBOIO ayIHTY

VyacThk npauiBHuKa 3 BHyTPILIHBOTO ayUTy Yy
npodeciiiHoMy HaB9aHHi

Conom’stHcbka paiionna B micti Knesi aepxasaa aaMiHICTpaisi:

3MiHa MpiopHTETIB MpH MpoBeieHHi
BHYTPILIHIX ayAuTiB (Bij opieHTawii Ha
BHSBIEHHS (DIHAHCOBHX MOPYIIEHB 10
3AiCHEHHS OLiHKM e(peKTHBHOCTI CHCTEMH
BHYTPILIHBOTO KOHTPOJIHO,
Pe3yNLTATHBHOCTI Ta AKOCTI BHKOHAHHA

IIpuBenenns Conom’sHCHKOT paifoHHOI B MicTi
Kuegi JepKaBHOT aaMiHicTparuii
BHYTPIIHBOTO ayOuTy Y BifNOBIMHICTL 10
BUMor noctanosn KMV gig 28.09.2011

Ne 1001

Binnosiaso no 1.2 nocranosu Ka6inety Miuictpis Bin
28.09.2011 Ne 1001 «JTesixi muTaHHs 3mificHEHHS
BHYTPIUIHBOTO ayHTY Ta YTBOPEHHA MiAPO3IiNiiB
BHYTPILIHBOrO ayAHTY» YTBOPHTH Ta 3a0e3eYrTH
(yHKUIOHYBaHHS CTPYKTYPHMX NiAPO3ILIIB
BHYTPIUIHBOTO ayIHTY B MEXaX rPaHUYHOI YHCEILHOCTI
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3aBJ1aHb, QyHKLIH, 610UKETHUX Mporpam,
HaJaHHs aAMiHICTPATUBHHX MOCIYT,

npaniBHukiB CosoM’sIHCbKOT paitonHOT B MicTi Kuesi
AepKaBHOT anMiHicTpanuii

371iHCHEHHS KOHTPOIbHO-HATTAIOBHX
(QYHKLH, CTYNEHsS BUKOHAHHS i

MoHITOpHHT BpaxyBaHHA pekOMeHaaLLiii 3a
€3yNbTaTaMH BHYTPIIIHLOIrO ayauTy

MoHiTopuHT BpaXyBaHHs peKOMeH/aLi#i 3a pe3yIbTaramMu
BHYTPIIHBEOTO aYAHTY

IOOCATHEHHA Linieit Too)

IIpoBesieHHs OLIHKH SKOCTi BHYTPIlIHBOTO
ayaury

[TpoBeeHHs OUiHKM AKOCT] BHYTPILIHLOTO ayIHTY

3nificHEHHA METOA0NOrIYHOT poBOTH

Briposakenus Ta HanosHenns 6asu IAB]] Pesynbratn
ayIuTy B CTPYKTYPHHX MiPO3AiNax 3 MPaBoM IOPHANYHOT
0CO0M Ta KOMYHAIBHHMH TI INPHEMCTBAMH
nignopaakosanuMu ColoM’ SHCEKOT paioHHOI B MICTI
Kuesi aepxaBHOi aminicTparii

IIpogeciiinuit po3BUTOK MpaliBHIKa

Yuacte BHYTpimHeOro ayautopy CoioM’ SHCKOT
paiionHoi B MicTi KueBi aepaBroi anminicTpanii y
npodeciiiHoMy HaByaHHi

CeATOWMNHCHKA paiionna B micti Kuesi e

BHA aaMiHICTpanis:

3MiHa MpiOPHTETIB NP NMPOBeIeHH]
BHYTPIIIHIX ayAuTiB (Bia opieHTaLii Ha
BISIBIIEHHA (PiHAHCOBHX MOPYLIEHH 10
3ifiCHEHHS OLIHKH e()eKTHBHOCTI CHCTEMH

ITpuBenenus oprauisauii BHYTpilIHBOro
ayJIuTy y BiANOBIHICTE 10 BUMOT IIOCTAHOBH
KMY Bin 28.09.2011 Ne 1001 (3i 3minamu)

Bianoginno no nocranosu KMV Bix 28.09.2011 Ne 1001
«[lesiki nMTaHHA 3/1ifiCHEHHS BHY TPIilIHBOTO ayJIuTy Ta
YTBOPEHHSI Mi/IPO3/1i1iB BHYTPIUIHLOTO ayAMTY YTBOPHTH
Ta 3a6€3MeYHTH CEKTOP BHYTPILUHBOTO AYAUTY

BHYTPIIIHEOrO KOHTPOJIIO,
pe3yJbTaTHBHOCTI Ta AKOCTi BUKOHAHHS
3aB/1aHb, (yHKIUiH, Ol0/KEeTHHX mporpam,
HaJlaHHA a/IMIHICTPaTHBHHX MOCIYT,
3/iHCHEHHSA KOHTPOJILHO-HATJIAI0BUX
GyHKLIH, CTYneHs BUKOHAHHS |
JOCATHEHHA LiJIei TO1IO)

MoHiTopuHr BpaxyBaHHs peKoMeHaLiil 3a
pe3yNbTaTaMH BHYTPIIIHLOrO ayIuTy

MomitopuHr BpaXyBaHHs pekoMeHalliii 3a pe3yIbTatamMu
BHYTDILIIHBOI'O ayANTY

JenapramenT dinancis:

3MiHa PiOPHUTETIB NpH NpoBeIeHHiI
BHYTPIilIHIX ay1uTiB (Bix opieHTanii Ha
BHABJICHHS (DiHAHCOBHX MOpYLIEHD [0
3HiliCHEHHS OLIIHKM €()eKTHBHOCTI CHCTEMH
BHYTPIIIHEOIO KOHTPOJIIO,
Pe3yJIbTATHBHOCTI Ta AKOCTI BHKOHAHHA
3aBJiatb, QyHKIiii, GI0/KeTHIX nporpam,

IlpuBenenns opranizauii BHyTpimHBLOrO
ayjuTy Y BifMOBIJHICTE [0 BHUMOT
nocranosd KMV Big 28.09.2011 Ne 1001

Binnosinxo no n.2 nocranosn KMV gin 28.09.2011
Nel001 «/leski nuranms 37ificHeHHs BHYTPIIHBOTO
ayIuTy Ta YTBOPEHHS MiiPO3/IiTiB BHYTPILIHEOrO ayAUTY»
CTBOPHTH Ta 3a0e3nednTH (yHKLIOHYBaHHS [1iApO3 iy
BHYTPILIHBOTO ayTHTY B ME)aX 'PAHMYHOT YHCETLHOCTI
NpaLBHHUKIB B CTPYKTYpi O60NOHCHKOT palioHHOT B MicTi
Kuesi aepxaBHoi agMidicTparii

HaJaHHA aIMIiHICTPaTHBHHX MOCJIYT,
3MIHCHEHHS KOHTPOIBHO-HATIALOBHX
GyHKILIH, CTYNeHs BUKOHAHHS i
OOCATHEHHS Linei Towwo)

MoHiTopUHT BpaxyBaHHA peKkoMeH ALl 3a
pesyJibTaTaMH 31iHCHEHOT0 BHYTPIIHBEOTO
aymuTy

MomiTtopuHr BpaxyBaHHs pekoMeHaLjii 3a pesynbTaTamMu
3/iHiCHEHOT0 BHYTPILIHBOTO ayIUTY

IIpoBesieHHs OLiHKH SKOCTI BHYTPilIHBOTO
ayaury

IIpoBeneHHs OUiHKH AKOCTI BHYTPILIHBOTO ayANTY
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Hanosrenns 6asu B [AB]] Pezyneratu aymury
(odopmuenns nporpam 3 BHyTpimHBOTO

| yIMTY, PE3YLTATIB Ta peKOMEHaiii)

HanoeHennsa 6asu 8 IAB]] Pesynsraru aymuty
(opopmrents nmporpam 3 BHyTPilHBOrO ayaurTy,
pe3yJIbTaTiB Ta peKoMeHaariii)

IIpodeciitanii po3UTOK ronoBHOrO
crienianicTa 3 BHYTPIillIHBOro ayaury

YuacTb BHyTpiIHixX ayuTopiB y npodeciliHomy HapuaHHi

Jenaprament indopmaniiino-comymirauii

HHX TeXHOJIOrii:

3nificHeHHa 3axomiB mox0 3abesrneyenns
Ta MiABHLIEHHS AKOCTI BHYTPIIIHBLOTO

IMpodeciituuii PO3BHTOK FOJIOBHOTO
crenianicra 3 BHyTPilIHBOro ayauTy

V4acTs ronoBHoOro criewjiamicra 3 BHYTPIUIHBOIO ay Ty y
npodeciiiHoMy HaByaHHI

ayauTy

Mositopusr Bpaxyeanns pexomeHnamiii 3a
Pe3yNbTaTaMi BHYTPILIHEOTO Ay AHTY

Y3aranbHeHHs Ta ananis indopmawii moo cTaHy
BIPOBA/LKCHHA Ay IHTOPCHKHX peKOMEeHMIalli

BHecenns sinnosiznnoi indopmanii 10 Mmarepianis cnipas
BHYTPILIHBOrO ayauTy Ta 6a3u TaHuX MO0 MOHITOPHHTY
BpaxyBaHHsA peKoMeH/alliif 3a pesynbTatamu
BHYTPILIHEOIO ayHTy

JlenapramenT 3 nuTans peecrpamnii:

3abe3sneyeHHs BIEBHEHOCTI 3aIlikaBlIeHIX
CTOPIH y AOCATHEHHI HANEXKHOTO piBHA
e(heKTHBHOCTI, BIATIOBIAHOCTI, PO30POCTi
Ta MOCIJOBHOCTI OifNbHOCTI
Henapramenty 3 nuranb peecrpauii
BHKOHaBYO0ro opraHy KuiBcekoi Mickkoi
pamu (KniBebkoi Micskoi nepikasroi
aaMiHicTpamii)

3aificHeHHs MOHITOpHHIY BH3HAYEHHX
PU3MKIB Ta IX BIIMB Ha JOCHTHEHHS
HAJIe)KHOTO piBHA edeKkTUBHOCTI,

BINOBIAHOCTI, Mpo3opocTi, Ta TTOC/Ti TIOBHOCTI
misnbHOcTi  JlemapTamedTy 3 murams
peecTpauii  BUKOHaBYoro oprany Kuiscskoi
Micekoi pamu (KuiBehKoi Michkoi NEpKaBHOT
anMinicTparii)

IlpoBeniennst ouinku pmsukie 3 Meroro BH3HAYEHHS
NPIOPHTETHHX Ta HAHGLTBII YPasiuBHuX 06’ eKTiB

3MiHa npioputeTis npu nposenenHi
BHYTPILIHIX ayauTiB (Bin opieHTalli Ha
BUSIBJICHHs (iHAHCOBHX MOpYIIEHb 10
3IHCHEHHS OLHKM eeKTHBHOCTI crcTeMu

Momitopusr Bpaxyeanns pexomenmamiii 3a

PE3YNbTAaTaMU BHYTPIUIHLOIO ayaUTY

Movsitopunr Bpaxyeanns pexomennarii 3a pesyiibTaTaMH
BHYTPIUIHBOIO ayuTy

[Ipoeenenss ouinku skocri BHYTPIiIIHBOIO
ayJiuTy

[IpoBenenns oninkH sKocti BHYTPIIIHBOTO ayauTy

BHYTPILIHBOIO KOHTPOJIFO,
PE3YNLTaTHBHOCTI Ta AKOCTi BAKOHAHHS
3aBJaHk, GyHKuil, 610/pKeTHHX nporpam,
HallaHHA aJMiHICTPATHBHUX MOCITYT,
3AIHCHEHHSA KOHTPOJIBHO — HATTIAIOBUX
GbyHkuiii, cTynens Bukonanus i

| AOCATHEHHA Linel Tomo)

Tpodeciiinnit possutok npauisuukis

Y4acTh BHYTpilIHIX ayuMTOpiB y npodeciitHoMy HaByaHHi

Hdenaprament TpaHcnoprTHoi indpacrp

pH:

3MiHa npiopuTeTiB mpu nposeenui
BHYTPIILIHIX ay1uTiB (Bix opienTauii Ha

Monirtopunr Bpaxysanus pexomennamiii 3a
Pe3ybTaTaMu BHYTPILIHBOrO ayauTy

Monitopunr Bpaxysauus pekomennariii sa pesynbTataMu
BHYTDIlIHBOTO ayauTy

BHABJICHHS ()iHAHCOBHX IOpYIIEHE 10
3HIHCHEHHA OUIHKH e(DeKTHBHOCTI CHCTEMHU

IlpoBeneHus owinku skocTi BHY TPilIHBOrO
aynuTy

IpoBenerns ouinkm skocTi BHYTPIIIHBOI'O aYAHTY

BHYTPILIHBOrO KOHTpPOIO,
PE3YNbTaTHBHOCTI Ta AKOCTI BUKOHAHHA

3AilCHEHHA METOIONOTIYHOT poGoTH

Brecennst 3min mo [lonoxenns npo JlenaprameHt, 3
YPAXyBaHHAM BHMOT YHHHOTO 3aKOHOAABCTBA Y cepi




45

3aBJIaHb, QYHKIIIH, 610 mKeTHIX nporpam,
Ha[[aHHA aIMIHICTPaTHBHUX MOCTYT,
3/LIACHEHHS KOHTPObHO-HATTIATOBHX
(ynkuii, crynens sukonanns i
MOCATHeHHs Lieit To1o)

BHYTPIlIHBOTO  KOHTPOJKO  Ta ayaury.  Ilopsanky
MPOBENCHHA  BHYTPIIHBOTO ~@YJMTY y BHKOHABYOMY
opraii Kwuiscekoi Micekoi pamm (KuiBchkiii MichKiii
AepXaBHiil aaMinicTpauii), paioHHMx B Micti Kwuesi
AepKABHUX ANMIHICTpauisiX, MiANPUEMCTBAX, YCTAHOBAX i
OpraHi3allisX KOMYHAJBHOi BJACHOCTI TepHTOpiabHOT
rpomamn micra Kuesa, 3atBepmkenoro PO3MOPAIKEHHAM
Kuiscbkoi Mickkoi panu (KMJIA) Bix 22.10.2018 Ne 1893
Ta moctanoBu KaGinety Minictpie Bin 12.12.2018 Ne
1062.

ITpodecirinmii PO3BHTOK NpaliBHUKIB | 4. Y4acts BHyTpimHix ayauropis ¥y npodeciiiHomy HaBuaHHi
I APO3 /LNty BHYTPilIHBOTO aynurty Td CeMiHapax.
Bukonanus okpemux nopyuens aMpekTopa | 1. ITosannanosi nepeipku okpemux nurans
Henapravmenty, 3BepHeHHS BiAMOBITATBHIX 3a
JiANBHICTE TOMIO
JenapramenT cycninbHux KOMYHiKaILiii:
3uiticHeHHs 3axoiB MO0 3a6e3neyenHs Mosiropunr Bpaxysanns pekomenaniii 3a L. MoHitopusr Bpaxysanns pekomenmamiii 3a pe3ynbTaTaMu
Ta MiIBHILEHHS FKOCTI BHYTPIlIHBOTO pe3yibTaTaMH BHYTPILIHIX ayIHTiB. BHYTPILIHIX ayHTiB.
aynury - : ; : - >
ITpoBenenHs ouinku sikocti BHYTPILIHBOTO 2, IlpoBenenns ouinky sxoci BHYTPIIIIHBOIO aYAHTY
aynury
Harmosrenns 6asu B IAB]] Pesynbraru aynury | 3. Hanosuenns 6asu B [AB]] Pesynprati ayaury
(odopmnenns nporpam 3 BHYTPIllIHBOr0 (odopmnenns nporpam 3 BHYTPillIHBOTO ayuTy,
ay[uTy, pe3ybTaTiB Ta peKOMeH1auiii) PE3YJIBTATIB Ta peKOMeH aalliii)
MoHitopunr Bpaxysanns pexomennaniii 3a L. Movsitopunr Bpaxysauns pekomenfaiii 3a pesynbTaTaMu
Pe3ynbTaTaMu BHYTPIIUHIX ay AUTIB. BHYTPIILHIX ay/HTIB.
Ynpasiinas exonorii Ta IPHPOAHHX pecypciB:
3Mia  mpiopureris NpH  TpoBejeHH] | 3xilicHeHHs PH3HK-Opi€eHTOBaHOroO | 1 Crpateriunnii Ta onepauiiinmii raHK CKIaJieHO Ha
BHYTPIIHIX aymuTis (Bin Opi€HTalil Ha | MNaHyBaHHA MisIBHOCT 3 BHYTPIIIHKEOTO MiACTaBl JOKYMEHTAIbHO oopMIeHOi OUiHKM pH3HKIB,
BHSBJIEHHA  (iHAHCOBHX MOpYIIeHb [0 ayauty, (OpMYBaHHS  CTpaTeriyHoro Ta AKa NPOBOJAMTLCH WopiyHo x0 30 mucromana.
3IilicHeHHA OLIIHKH eexTHBHOCTI, | onepauiiitoro IUIaHIB HiABHOCTI 3|2 Crpareriunuii Ta OnepaliiHUil  IUIaHH  3aTBEpKEHO

PEe3Y/IBTATHBHOCTI Ta AKOCTi BHKOHAHHSA
3aBlaHb, (QyHKUIH, 6fomKeTHHX nporpam,

HalaHH  aOMIHICTPAaTHBHMX  mociyr,
30ificHeHHS KOHTPOJIEHO-HATIAIOBUX
byHKwii, CTYIMEHS BHUKOHAHHSA i

AOCATHEHHS Linel Towo).

BHYTPILIHBOTO ayauTY.

Ha9albHUKOM  VIpaeniwea (e  misHime NOYaTKy
NIaHoBoro nepioay), sabesnedeHo BukoHanus Ha 100 %
CTPaTeriyHoOro Ta OmepamiiiHoro mniaHie Y BiAnoBinHOMY
TUIAHOBOMY Tepioi,

(9%

BHeceHo 3minu 1o crpareriunoro ta omnepaLiifHoro rwanis
Y Pasi 3MiHu ctparterii (mpioputeTis) Ta HiNe MisILHOCT]
ACPXABHOrO _OpraHy, 3a pe3yibTaTaMH MPOBEIEHHS
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Fuificne s METOA0NONHOT poboTino

OLIHKH PHM3MKIB Ta 3 iHIIMX OOIPYHTOBAHHX MiAcTaB (He
Ti3HilIe 3aBepIICHHS [UIAHOBOTO TepioNny).

AKTYaJli3oBaHO Ta 3aTBEPIDKEHO OCHOBHI BHYTpilIH
JAOKYMEHTH 3 TNHTaHb BHYTPIIHROTO  ayaury 3
YpaxyBaHHAM OCTaHHIX 3MiH y 3aKOHOAABCTBI 3 NHTaHDL
BHYTPIIHLOTO ayanty (10 31.12.2021).

pesyjibTaraMmi B H}"l'pi HINBOrO ayJIHTY.

3niHCHIOETBCA BeJicHHA 0asH JaHHX CTaHy BpaxyBaHHA
PEKOMEHJIALiM 32 pe3ynbTaTaMu 3AiHCHEHHS BHYTPIilIHIX
ayauTis, 3abesneuyeThcs mixTpuMmka iHdopmanii y Gasi
HaB¥X B aKTyalbHOMYy cTaHi (BHeceHHs ixopmanii
nporiroM 10 [HIB 3 OHA HaOXOKEHHA Y IMiAPO3ALN
BHYTPILIHBOTO aYJUTy NOKYMEHTIB, SIKi NiATBEPIKYIOTH
CTaH BIPOBAKCHHA 2y ANTOPCHKHX PEKOMEHJaLii).

3abesneyeHo BmpoBamkeHs 70 % ayTUTOPCHKHX
PEeKOMEHAANiH, 32 AKUMH HACTAB TEPMiH BUKOHAHHS.

3piTypanHd (BHYTpIlIHE Ta 30BHILIHE) MpO
HMiANBHICTB MIZPO3JiTY BHYTPIlIHEOTO ay IuTY.

IpuiiBATTS KepiBHHKOM JepKaBHOIO OpraHy pillleHb
OO0 YNOCKOHANEHHA CHCTEMH BHYTPIiLIHEOIO KOHTPOJIO
Ta MISNBHOCTI 3 BHYTPIWIHBOTO AayAMTY 3a pe3yJbTATAMH
LIOPIYHOTO  MUCBMOBOrO iH(OPMYBaHHA KEPiBHHKOM

NiAPO3ALTY BHYTPILIHEOTO ayaUTY.

IlpoBemenHs BHYTPIIHIX OIIHOK  AKOCTI
BHYTPILIHBOTO ayIUTY.

Hlopiuno  ckiageno Ta  3ateepakeHo  Ilporpamy
3a0e3MeueHHs Ta NiIBHUICHHA AKOCTI BHYTPIUIHLOTO
ayauTy, B sIKili BpaXoBaHO pe3yNbTAaTH BHYTPIIHIX OL{iHOK
AKOCTi BHYTPILIHLOTO ayAMTY.

3abesneueHo 70 % BUKOHAHHA 3aXOJiB, BH3HAYEHMX
[lporpamoro  3abesneyeHHs Ta TMiIBMINEHHA AKOCTI

BHYTPillIHbOTO ay[HTY.

Ipodeciitnnii PO3BUTOK NpaliBHAKIB
HiJpo3 /iy BHYTPIIIHBOIO ay/IUTY.

Bs3arTa ygacTi y HaByaHHAX.

Hupexropka JlenapraMenTy BHYTPIIIHBOTO

(inaHCOBOro KOHTPOIIO Ta Ay AUTY (-~

«72 » rpymms 2020 poxy
(Oama cxnadanns
Cmpamezivnoco niany, iz sminamu)

(nionuc)

Oxcana KOJITUK



